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Building firm foundations...



Expansion In our 13th year, we've

expanded our accommodation services to young

people, opening seven additional flats and a tenancy

support service. Already these services have

successfully helped 16 young people and we’ve

resettled four young people back into the community.

Quality confirmed       Quality has been one of

our main themes this year, because the more effective

our operation is, the more we can do to help young

people. Three major reviews of our services took place,

and all were very successful. As a result, our

relationships with Supporting People (our biggest

single funding source), Hyde Housing Association, and

Investors in People have been secured for the next

three years.

Challenges The year has certainly thrown

up some challenges for our training projects. We’ve

faced a real struggle to find alternative sources of

funding for four of our five projects. These are our

busiest projects, giving some 350 young and homeless

people from both our resident group and the wider

local community somewhere to focus their energies

constructively.

Creative solutions The contribution made

to the local community by these training projects is

enormous, and we are deeply concerned about our

ability to sustain these vital activities. We are

exploring creative solutions for maintaining and

improving effective services that really benefit young

people.

And we are always aware of how much more there is

to do. Every year many young people come to us for

emergency accommodation and we simply cannot

help them because

we have no

available spaces.

Homelessness is an

immense problem,

and we are proud of

what we have

achieved locally

over the last 13 years.

Future plans We are hoping to develop

additional services in neighbouring boroughs in the

coming years to alleviate the pressure on our

Aldershot accommodation, and enable us to support a

growing number of vulnerable young people.

Dedicated staff I would like to offer my

sincere thanks to our many supporters and partners

who contribute so much to make our work possible.

However, the principal reason why Emmaus

consistently delivers such a valuable service to so

many is the energy, passion and dedication of our staff

and volunteers. Their outstanding team spirit and

enthusiastic attitude are a vital factor in our success,

and something our clients often comment upon.

In the end, though, our success depends on the young

people themselves. We can offer them plenty of

opportunities but they must have the courage and

determination to make the most of what we offer. It is

immensely encouraging that so many of them bravely

persevere, and eventually progress on to successful

independent living in mainstream society. That’s what

makes Emmaus so worthwhile.

Mike Brown

Chairman

Chairman’s Report

Our mission:

““ TTo empo empoowwer homeless yer homeless youngoung

ppeople teople to achieo achievve indepe independencendencee.. ””

Our vision...
““ TTo bo be ke k nonown as the UKwn as the UK ’’s leadings leading
ororganisaganisation thation that meets the needst meets the needs
of homeless yof homeless young poung peopleeople.. ””

Our values...
““OpOpenness and trenness and trustust ,, ccourourageage,,
high standarhigh standardsds,, tteamweamworork,k,
rrespesponsibilitonsibilit y and accy and accounountabilittabilit yy

arare ae at the ct the corore of all thae of all that wt we doe do..
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Amanda Dubarry - Chief Executive

““AAtt CChhrriissttmmaass II wweenntt ttoo

mmyy ffaammiillyy bbuutt II ssttiillll

eennddeedd uupp bbaacckk oonn tthhee

ssttrreeeettss aanndd II ssttaarrtteedd ttoo

ssooffaa ssuurrff aatt ffrriieennddss oorr

aannyywwhheerree tthhaatt wwaass wwaarrmm.. II

wweenntt ttoo HHYYBB ((HHaammppsshhiirree

YYoouutthh BBuurreeaauu)) aanndd tthheeyy

hheellppeedd mmee ttoo ggeett bbaacckk iinnttoo

EEmmmmaauuss HHoouussee..””



What we do

We provide safe and secure accommodation for young people
aged 16-25 years. But it doesn’t stop there. Our structure enables
clients to follow a progressive path towards independent living.

Keyworking is a vital part of this process - working one-to-one with
clients to increase their self-confidence and equip them with the
skills needed to maintain a stable, independent lifestyle.

7 residents in self-contained flats

7 residents in individual flats

Our projects provide a range of learning opportunities for those in
our accommodation projects and other young people in the
community.

The projects are designed to help young people develop their skills
and explore their talents in a supportive environment.

Mills House
Longer term accommodation
(up to two years), providing

independence with low level
support

15 residents in single/twin rooms

Victoria Road
Medium term accommodation

(up to one year)

Community Flats
Medium term accommodation

(6 - 12 months), in preparation for
independent living

Emmaus House
Direct Access emergency/short

term accommodation
(up to 13 weeks)

Stepping stones to

independent living

Accommodation Projects

Training Projects

Daylight
Learning centre, open Monday to Friday

to foster literacy, numeracy and artistic

achievement, and develop life skills and

self-confidence.

HELP
Peer education project, delivering

presentations on homelessness to schools

and youth groups around the area.

CyberShed
12 workstation IT centre offering informal

training and experience in a wide variety of

computer-related activities. D‘n’A
Counselling and support for young people

who are at risk of losing their

accommodation through drink and drugs.

Learning Links
Easing the transition to further and higher

education.

""MMiillllss HHoouussee iiss aa pprreettttyy ggoooodd ppllaaccee ttoo lliivvee
bbeeccaauussee yyoouu ggeett tthhee cchhaannccee ttoo ttrryy aanndd lliivvee aa
nnoorrmmaall lliiffee,, wwhhiicchh iiss ggoooodd bbeeccaauussee yyoouu ddoonn''tt
rreeaalliissee hhooww hhaarrdd iitt iiss iinn tthhee rreeaall wwoorrlldd..""
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Tenancy Support
Resettlement and floating
support to young people

aged 16 - 29

16 placements

Hampshire/Surrey
Supportive Lodgings

Providing welcoming homes with
local families, in partnership with

Social Services

11 residents + 1 crisis bed



Accommodation Projects in 2004/05

Capacity  . . . . . . 11 + 1 crisis bed

Staff
 . . . . . . 4 f/t, 2 p/t

Total residents  . . . . . . 110

Average stay  . . . . . . 6.3 weeks

Positive move on  . . . . . 65 %

Occupancy rate  . . . . . . 97 %

Improvements

Installation of Cat 2 lighting in office area

Enhancements to garden
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Capacity  . . . . . . . . . 15
Staff  . . . . . . . . . 3 f/t, 1 p/t
Total residents  . . . . . . . . . 52
Average stay  . . . . . . . . . 13 weeks
Positive move on  . . . . . . . . 87 %
Occupancy rate  . . . . . . . . . 97 %
Improvements

Installation of Cat 2 lighting in office area;safety flooring and new carpets;redecoration of four bedrooms and lounge
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At Emmaus House, the crisis bed helped to
support 8 young people who subsequently

moved into longer term accommodation.

The opening of our Community Flats has
increased move on rates in the projects,

enabling us to help more young
people.

Capacity  . . . . . . . . . . 11
Staff  . . . . . . . . . . 1
Total residents  . . . . . . . . . 28
Average stay  . . . . . . . . . . 51 weeksPositive move on  . . . . . . . 95 %
Occupancy rate . . . . . . . . . 88 %

""II hhaadd aa rreeaallllyy ssiillllyy
aarrgguummeenntt wwiitthh mmyy mmuummaanndd II lleefftt hhoommee wwiitthh
nnoowwhheerree ttoo ggoo..""

Positive move on is
the proportion

of residents who
transfer to other safe

accommodation.
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Capacity  . . . . . . . . . . 5

Staff  . . . . . . . . . . 1

Total residents  . . . . . . . . . . 9

Average stay  . . . . . . . . . . 10 weeks

Positive move on  . . . . . . . . 86 %

Occupancy rate  . . . . . . . . . 58 %
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Capacity  . . . . . . 7

Staff  . . . . . . 1 p/t

Total residents  . . . . . . 23

Average stay  . . . . . . 36.1 weeks

Positive move on  . . . . . 64%

Occupancy rate  . . . . . . 97 %

Improvements
Redecoration of communal areas;

new showers, and bathroom floors
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Focus on... Keyworking

Keyworking is a vital part of our strategy for helping young people move towards independent

living. Each resident is allocated a staff member, who supports, encourages and motivates them

in areas that are important to them. Goals are identified and progress is monitored through

regular meetings. This one-to-one approach ensures that programmes of development are

closely tailored to the needs of the young person.

Areas covered include:

� budgeting and debt

� relationships

� nutrition

� drug/alcohol abuse

� employment

� living skills

� self-esteem

� health

At Emmaus House, 70 of the residents attended an average of 6 sessions during their stay. At

Mills House there were 87 sessions during the year.
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Training Projects in 2004/05

Daylight

Individual users: 166

From local community (excl. residents): 60%

30% reduction in opening times was a

direct result of funding cuts.

Highlights

Music, Art and Drama weeks

Major heritage and culture project

New Forest hike and wild camp

CyberShed

Individual users: 185

From local community (excl. residents): 60% 

Some reductions in opening times because

of funding difficulties.

Highlights

Sexual health residential

“Postcards from Emmaus” promotional video

HELP
Team members: 13
Presentations completed: 25
Total audience: 1099
Highlights
Double presentation teams at CalthorpePark School’s ‘Homeless’ day

Feedback on HELP presentations from

Year 6 at Pirbright Junior School

Learning Links

Clients: 51

Number enrolled on courses: 20

Areas of interest for study: 21

Highlights

37 clients achieving City & Guilds Award for

Profile of Achievement.

““II eennjjooyyeedd wwhhaatt II hhaadd mmaaddee

ttooddaayy - II lloovvee 33DD wwoorrkk,,

eessppeecciiaallllyy ccllaayy!!””

D’n’A
Clients: 66 (55 new this year)Clients in Emmaus accommodation: 25%Clients with no fixed abode: 30%Appointments booked: 767Appointment attendance: 62%
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""GGoooodd sseessssiioonn,, wwaass pplleeaasseedd ttoo rreeaalliissee II''mm

nnoott ssoo bbaadd oonn tthhee ddrruummss aass II tthhoouugghhtt""

((CCyybbeerrSShheedd mmuussiicc pprrooggrraammmmee))
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Continuing developments

""IItt iiss ggoooodd bbeeccaauussee wwee ssttiillll hhaavvee tthhee hheellpp aanndd

ssuuppppoorrtt wwhheenn wwee nneeeedd iitt ssoo tthhaatt wwee aarree nnoott oonn oouurr

oowwnn.."" ((MMiillllss HHoouussee  tteennaanntt))

““YYoouu ggeett tthhee cchhaannccee ttoo ttrryy aanndd lliivvee aa nnoorrmmaall

lliiffee aanndd ssttiillll hhaavvee tthhee ssuuppppoorrtt wwhheenn nneeeeddeedd””

Community Flats

We have successfully completed the purchase of 7 flats located

across the Aldershot/Farnborough area. These flats complete our

progressive accommodation model. For our clients, becoming part

of the local community while still having access to support from

Emmaus has given them the confidence to move forward into

independent living.

Tenancy Support

This project provides help and advice for young people, enabling

them to understand their rights and responsibilities as tenants and

how to access the right channels when things go wrong. Support

covers legal, budgetting and other practical issues.

Surrey Supportive Lodgings

As can be seen earlier in this review, this project is now well-

established with five households offering five placements. Our

objective is to recruit enough carers to be able to accommodate

15 young people.

Mental Health Worker

This year we have succeeded in recruiting a Mental Health Worker

Her responsibilities include:

� Enabling clients to access appropriate statutory services

� Running drop-in sessions

� Organising regular group work sessions on topics such as

emotional, physical and spiritual wellbeing, relationships, and

self-esteem.

Rushmoor Supportive Lodgings

In partnership with Rushmoor Borough Council we are recruiting

and training carers for an additional placement.

Norman Ashcroft, Supportive Lodgings Manager



Figures are for 31-Mar-05
(Figures for 31-Mar-04 shown in brackets)

Figures include both restricted and
unrestricted funds.

TTrreeaassuurreerr’’ss ccoommmmeennttss

Competition for funds remains fierce so we have to use what we

have gained to most effect. Sometimes, as a result, difficult

decisions have to be made to balance the services we offer our

client community with the available resources. Nevertheless,

despite these challenges, we remain in good financial shape to

respond to the uncertainties ahead.

Our thanks go, in particular, to all our voluntary funders and donors, especially

the late Mrs Bowley.

You can get a copy of our audited accounts and directors’ report from our

registered office.

Philip Crane, Treasurer
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Financial Summary

Income

Earned Income

£ 750,808
(£ 614,957)

Fundraised

Income

£ 199,668
(£ 351,780)

Earned
Supporting People,
Housing Benefit and rental: £ 555,323 (£533,310)
Supportive Lodgings: £ 82,471 (£ 54,675)
Learning & Skills Council: £ 113,014 (£ 26,972)

TOTAL £ 750,808 ( £ 614,957)

Fundraised
Churches, secular, individuals: £ 31,404 (£ 37,519)
Major Income Grants: £ 55,646 (£ 234,193)
Bowley Bequest: £ 78,446 (£ 50,000)
Other income: £ 34,172 (£ 30,068)

TOTAL £ 199,668 ( £ 351,780)

Expenditure

Client Training

£ 273,752

Accommodation

Services

£ 504,955
(£ 427,941)

Administration

£ 85,111

(£ 93,432)

Fundraising

£ 36,948

(£ 37,024)

(£ 278,839)

TOTAL INCOME: £ 950,476 (£ 966,737)

TO
TAL EXPENDITURE: £ 900,766 (£ 837,236)



EMMAUS PROJECTS
“Empowering homeless young people to achieve independence”

Emmaus Projects
Registered charity No. 900308
A company limited by guarantee: Company no. 2431825
63 Victoria Road, Aldershot, Hampshire, GU11 1SJ
Telephone: 01252 312364 www.emmaus.co.uk

Partnerships

The effectiveness of our work with homeless and unemployed young people is greatly enhanced by other

partner organisations. We are very grateful to them for their support over the past year.


