
Step by Step
empowering homeless people and those facing adversity

Annual Review 2006-07

Providing pathways

to independence...

Winners of the High Sheriff of Surrey Award

for helping to prevent youth homelessness



...more of our projects 
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Our pathways: what we do...
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ACCOMMODATION PROJECTS
���	(��	
��	��

����������������������	���	
��	���)&*+(�����
���	�����	��#�	�
��	������
�����	�������������
�	�����������	�	��	�����"��� $


 ,’� ’- ,,,
.!�������	�����������-
�������
����	������������/��0�
��	
���������������������������
����	������1�������#����
	
�����	�����������������	�

��#	���	�
�*�#	����!� 
	���	����"�����
���
��
���	2�	��	�
	����
�	"	�������!���������	�

�����	�&#��	��������


�������

���&���
	���	����	�������������
���������������	��
�(����	��
�(
��	�������������	��������

��34
4		�&��&�		����	�	��������
�#�������	�	���	��������
�����(
�������������	��������

YOUTH DEVELOPMENT PROJECTS
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I moved into the Projects after coming out of

prison. I moved to 61 Victoria Road with the

help of staff. The support and encouragement

the staff have given has helped me progress to

having a job and I will soon be moving into

my own flat. Without this support I would

never have achieved any of this.

Female (20)
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Capacity: 1; Total clients: 3
Average stay is 15 weeks.
Positive move on 33%.
Enabled client  to complete GCSEs
and enrol at Farnborough College.

It's nice to have the company of

the staff and know they are

there to help you. 
Male (21)

Individual clients: 173, with an average

daily attendance of 18.

Two 4-day residential breaks involved a

total of 16 clients.

‘Life, Love and Happiness’ - a set of 12

four-day projects focusing on sexual

health - ran throughout the year.

Notable achievements:

46 clients found employment.

12 accessed colleges and courses.

Individual clients: 176, with average

daily attendance of 16.

Including Daylight, 74% of clients

progressed or remained static.

Twenty clients were involved in giving 26presentations to a total of 1704 people, withvery positive feedback.
Successful residential week in North Dartmoor.74% clients progressed or remained static.Notable achievements:

12 clients gained full-time employment.Received High Sheriff of Surrey Award.

Total clients: 67, of which 32 were new.
534 appointments were booked and61% were attended, which is betterthan average for this type of service.
25% of clients live in Step by Stepaccommodation, and 34% have nofixed abode; the remainder live athome or in rented accommodation.
87% of clients progressed or remainedstatic.

I have been a member of the Client Council
for about eight months . I find the ClientCouncil meetings useful as it helps us to get

our points across in a constructive way. It is
also good for the Management Committee to
learn from a client's point of view variousaspects of the projects.

Male (24)

It's been wicked. Helped me to grow up a bit.

Male (20)

Achievements - Accommodation Youth Development Projects
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Capacity: 12   Total clients: 20
Average stay is 42 weeks, which
indicates good stability.
Positive move on was 100%, with
clients going to full or part-time work,
college, university, or returning to
family home.

Client outcomes: 75% progressed or
were static.

Now my children have grown up and lefthome it's been a pleasure to be able to help
young people who have had a bad start in
life to get their life back on track.

Ann (Carer)

Total clients: 19

Average length of support: 8 key-
working sessions spread over 6
weeks.

Client outcomes: 67% progressed or
remained static.

Total clients: 122, including 26 for the
emergency bed, up from 14 last year.
50% were aged 16-17, and two-thirds
were male.

Average length of stay: 6.4 weeks.
55% enjoyed planned move-on, a
significant achievement for this
vulnerable and unpredictable group.
74% received structured key-working.
Client outcomes: 76% progressed or
remained static.

Total  clients: 63, with an average stay
of 24 weeks.

All received structured key-working.
71% achieved a planned move-on, six
to Mills House.

Complete refurbishment of 61, with
expanded communal space.
Successful week-long placements
across all projects for five police
cadets 

Client outcomes: 70% progressed or
remained static.

Total clients: 13,

with an average stay of 42 weeks.

All received structured key-working.

71% achieved a planned move-on,

two progressing to Community Flats.

All targets were met except

occupancy, which was affected by

two severe floods which caused

disruption across the projects.

Client outcomes: 92% progressed or

remained static.

Total clients: 10, with an average

stay of 78 weeks (18 months).

All received structured key-

working, and all moved on in a

planned, positive way.

All targets were achieved.

Client outcomes: 100% progressed

or remained static.

HELP team receive the High Sheriff of Surrey Award



Measuring client outcomes 
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Key Performance Indicators
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Key Performance Indicators, (KPIs) are an essential

management tool for objectively measuring how well an

organisation is performing. Without this information it is

impossible to:

� demonstrate to stakeholders that it is achieving its

aims and objectives;

� identify and focus on areas where improvement is

needed;

� evaluate the effect of new initiatives and investment.

KPIs are a proven and powerful tool for implementing a

programme of continuous improvement.

To be of use, performance indicators must be measurable,

using clearly defined parameters which are

understandable and repeatable. They must also be

relevant to the aims of the organisation.

At Step by Step we have introduced a system of KPIs for all

areas of the organisation (see box). Each KPI is clearly

defined, and the method for measuring it is given. For

example one of the KPIs for the Accommodation Projects

is ‘Utilisation’; this is defined as the percentage of the

number of available beds that were actually occupied

over the measurement period and it is measured using

the placement records.

For each KPI there is an ambitious but realistic target; (for

‘Utilisation’ above it is currently 95%). If performance falls

below the target, we can investigate the reasons and take

appropriate action. Without KPIs this would be far more

difficult.

Client engagement and outcomes are a major factor in

several of our KPIs. More information about how these are

evaluated is given opposite.

How are we doing?

Key Performance Indicators
for Step by Step

Accommodation
Utilisation

Rents arrears

Client engagement and outcomes

Supportive Lodgings
Available capacity v. contract capacity

Client engagement and outcomes

Youth Development
Client engagement and outcomes

Postive move ons

Value of HELP to clients

Client utilisation of D’n’A

Finance, fundraising and marketing
Forecast outturn against budget

Amount raised against costs to raise it

Amount of positive media coverage

For any of us, change is hard. For many of our clients, it can

seem impossible. In our ‘have it now’ society, we feel we

should be able to change instantly, but in practice this

doesn’t happen - it takes time and patience. It is a journey

made up of many small steps.

To encourage us to keep on the right path, we need to see

that we are making demonstrable progress. This is vital for

our clients, and also for Step by Step in evaluating how

well we are achieving our aim of empowering young

people facing adversity.

The tool we have begun to use for this is the Outcomes

Star. This is based on ten key areas in a person’s

development. Each area has an associated ‘ten-step

ladder’; each step corresponds to a level of achievement

(criteria) in that area. For example, in the area ‘Managing

Money and Personal Administration’, the lowest step

corresponds to “Don’t know how much I owe - not willing

to talk about it.”, through  “Starting to sort out my benefits

and manage with what I’ve got. It’s difficult.” (Step 6), and

ending with Step 10: “Can manage my money fine - don’t

need support with it.”

At regular intervals clients meet with their key-worker to

discuss and agree which step they are on in each of the

ten areas. The results are plotted on a star chart, which can

be compared to a previously completed chart to see

where progress has been made or where the client is

static or has regressed. It can also be used to highlight the

areas to focus on before the next assessment.

The Outcome Star has several benefits:

� the client can easily understand how their ‘score’ is

assessed;

� clients can focus on just one area and are motivated to

strive for improvement;

� they are encouraged when they see solid progress,

which leads to increased confidence;

� it enables staff to monitor a client’s progress and the

effectiveness of their work.

The ten ladders are...

1. Motivation and taking responsibility

2. Self care and living skills

3. Managing money and personal administration

4. Social networks and relationships

5. Drug and alcohol misuse

6. Physical health

7. Emotional and mental health

8. Meaningful use of time

9. Managing tenancy and accommodation

10. Offending

How are our clients doing?

Well on the way...

Derek (16) had been in a long-term foster

placement from the age of 10, but in November

2006, when the placement broke down, Derek said

he wanted to be in a home where he would “feel

supported and not just be looked upon as a

lodger”. Consequently in December he was referred

to the Step by Step Supportive Lodgings scheme.

Although initially lacking in confidence, with the

encouragement and support of his carer Derek

completed a construction course at college, and he

began a three month trial placement which he has

completed successfully. He continues to enjoy the

work he is doing, earning a regular income.

Holding down a job has improved his self esteem

and with some initial help from his carer he is now

able to budget his money and support himself

financially, paying his rent and food money on

time. Derek is looking forward to living

independently in the near future.

Yomping to success...Ian moved into 61/63 Victoria Road after a family
breakdown. His ambition was to join the Royal
Marines, but he became very demotivated when he
realised he did not have the qualifications to do
this. With the support of Step by Step staff he
found that if he joined the Royal Engineers he
could eventually train to become a Marine.Ian had to wait some while until he had completed

his exams and as a result he began to drink. Staff
encouraged Ian to go training and he eventually
got very fit and stopped drinking.Ian recently called into 63 Victoria Road to see staff

and friends. He is doing very well and is currently
stationed at Bordon with his own car. He is due to
go to Afghanistan in the near future and we wish
him the very best.



Financial Summary
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Chief Executive’s last word...
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I hope that you’ve enjoyed reading about the last year at

Step by Step and that we have given you a flavour of both

what we do and how well we do it.

It’s been great that we have been able to support so many

young people in the last year across our eleven services.

For example...

� Our Accommodation and Tenancy Support staff have

guided and supported over 275 young people through the

chaos and complications of homelessness and transition.

� Our Youth Development Projects have provided over

10,000 hours of support and activity to over 200 young

people providing them with diversion and routes to

employment and education.

� Despite staff shortages, the D’n’A service remained

operational, reaching 67 who needed support and advice.

� Following the November 2006 commitment made by

Ruth Kelly that all local authorities should develop

supportive lodgings schemes to replace bed and breakfast

housing for 16 and 17 year olds, our Supportive Lodgings
service has grown from 13 placements to 29, growing our

statutory partnerships in this area from 3 to 5.

But mere numbers don’t tell the whole story - it’s quality

that counts. We’ve focussed hard on measuring what we do

to ensure that it is actually done well and has a positive

impact on the young people whom we serve. We have

developed a number of Key Performance Indicators, and

our achievement against these is monitored quarterly at all

levels in the organisation.

You will have seen some of these indicators, such as

Utilisation and Engagement & Outcomes, reflected in the

Annual Review. I am pleased to report that of the 18 areas

measured across our services 14 met or exceeded their

new targets in the first quarter.

We have used outcome monitoring with all our clients

across every service for the first time this year, and have

been delighted to see that we have progressed or

stabilised 77% of the young people we work with. The Star

model for outcome monitoring, which will enable our

clients to track and rate their own progress, is currently

being fully implemented across all our projects..

We are constantly developing our projects to improve and

expand upon the services we provide and the positive

benefits that results for our clients. Embracing change -

and making it work - relies on a team that can see beyond

the immediate challenges of the day. Step by Step is

fortunate to have really dedicated and enthusiastic people

working for it across all areas. The support they provide is

always remembered with gratitude by those clients who

have moved on. In the last couple of weeks alone I've heard

updates from former clients who are now happily married

with children, working and living independently and

holding down worthwhile jobs, and about to start

university studies. To all the team who have just ‘got on

with it’ - thank you!

Finally, let me end by saying thank you to all our

supporters and partners whose invaluable input helps us

to achieve and maintain the high standards of service

delivery which ultimately result in these success stories,

both for our clients and for our community.

Amanda Dubarry

Chief Executive

Plans for 2007-08
We maintain a 3-year business plan and update it annually. Currently the following items are

planned to be addressed during the year ahead:

� To develop our services to satisfy a wider range of our client needs, and to increase the

number of clients accessing them

� To develop our Supportive Lodgings services

� To raise our profile in the community, and increase our fundraising

� To become a no-smoking organisation

� To strengthen management information provision to support the organisation better

� To implement the agreed Key Performance Indicators (KPIs)

� To consider prudent and suitable property investment to further our aims and to reduce

operating costs

Earned Income 2007 2006

Supporting People £ 436,002 £ 437,254

Housing Benefit & rental £ 222,980 £ 226,989

Supportive Lodgings £ 76,378 £ 95,383

Learning & Skills Council 0 £ 12, 254

Total £ 735,360 £ 771,880

Fund-raised Income

Churches, secular, individuals £ 32,408 £ 38,927

Major Income Grants £ 103,340 £ 79,071

Legacy 0 £ 26,003

Other Income £ 27,568 £ 18,977

Total £ 163, 316 £ 162,978

TOTAL INCOME £ 898,676 £ 934,858

In my first reporting year as Treasurer I am pleased to report that our financial position has remained

healthy.

We have been able to maintain our various Youth Development Projects, which rely on fund raising

activities, as well as providing our essential Accommodation Projects. However it has only been through

significant fundraising activities and through donations from groups and individuals that we have been

able to achieve this: thank you to our many supporters, both large and small. It is important to

recognise that competition for funds has become increasingly fierce and that this is unlikely to change.

Looking to the future we are well placed both to take advantage of opportunities we may be presented

with, as well as to ride out any challenges we may face.

Our full Accounts and Directors’ Report for 2006-07 are available from our Registered Office and can also be viewed at our web site

(www.stepbystep.org.uk) by following the link on the ‘News & Information’ page.

Bruce Bulgin - Treasurer

Earned income

£ 735,360

Fund-raised
income

£ 163,316

Total income £ 898,676

Accommodation
£ 686,853

Youth
Development
£ 123,002

Fundraising
£ 72,201

Governance

£ 35,381

Expenditure 2007 2006

Accommodation £ 686,853 £ 674,515

Youth Development Projects £ 123,002 £ 192,229

Fundraising £ 72,201 £ 35,513

Governance £ 35,381 £ 29,837

TOTAL EXPENDITURE £ 917,437 £ 932,094

Surplus/(Deficit) (£ 18,761) £ 2,764

Total expenditure £ 917,4
37

Treasurer’s comments



Step by Step
empowering homeless people and those facing adversity

Step by Step Partnership Ltd
Registered charity No. 900308

A company limited by guarantee: Company no. 2431825

61 Victoria Road, Aldershot, Hampshire, GU11 1SJ

Telephone: 01252 312364

Email: info@stepbystep.org.uk

We are grateful for all the help we have received from our partnership organisations, who have worked with

us over the past year to empower the homeless and others in adversity.

Partners in Step


