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WELCOME WHO WE ARE

At Step by Step we passionately believe in supporting local young 
people who are going through hard times. We take a unique step by 
step approach, providing accommodation, personal development 
opportunities and specialist support services. Our approach helps  
young people to identify and fulfil their aspirations.

OUR MISSION STATEMENT

Debbie Moreton, CEO

Step by Step is a charity that supports young people facing homelessness and 
other challenges. We believe that all young people deserve the chance of a positive 
future, regardless of the circumstances they find themselves in. We provide a 
unique combination of accommodation and wraparound support services to help 
young people identify their aspirations and work towards a brighter future.

Young people need more than just a safe and stable place to live if they are to truly 
move on with their lives. The support we offer includes one-to-one mentoring, life 
skills training, mental health counselling and personal development opportunities. 
When its time to move on from Step by Step, the vast majority of young people 
have the skills and confidence to live independently and leave homelessness 
behind them for good.

Step by Step operates in six counties across the South of England and supported 
more than 1,600 young people last year. We are dedicated to giving back to young 
people the life chances they are entitled to.

Like most organisations, Step by Step faced 
numerous challenges during the last financial 
year, with the unprecedented threat of 
COVID-19 impacting our staff, our services 
and the young people we support. We had 
to adapt and find a new way to work so that 
essential services would not be interrupted at 
a time when young people needed them more 
than ever.

I am delighted with the united effort of the 
Step by Step team and, as always, impressed 
by the resilience and adaptability of the young 
people we accommodate, counsel, advise and 
mentor.

I would especially like to thank you, our 
supporters, without whom we would not reach 

more young people year on year. Our community and corporate partners came 
through for us more than ever, at a time they too were impacted by the pandemic.

Thank you for following our journey and supporting our vision – for every young 
person to have a safe place to live and the chance of a bright future.
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2020-21 AT A GLANCE 2020-21 AT A GLANCE

427 online chat  
sessions delivered

10 to 26
the age range of

those we supported

1,674 young people 
accessed our services

YOUNG PEOPLE

YOUTH AIMS

96 young people used
our free advice service

593 young people 
attended free 
counselling sessions

364 young people were 
accommodated in Foyers 
and Supported Lodgings

ACCOMMODATION

COUNSELLING

2,199 counselling 
sessions were delivered

92% of those
progressed positively 
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THE DIFFERENCE WE MAKE

PREVENTING 
HOMELESSNESS

MIKE’S STORY

Mike became homeless on Christmas Eve after being kicked out by his mum.  
He suddenly found himself with nowhere to go.

Mike contacted our Youth AIMS free advice service, presenting as street homeless 
and in immediate need. We identified our new Supported Independence Flats 
(SIF) as the ideal solution. This specialist accommodation is available for young 
people who are not entitled to statutory support.

Mike moved into the accommodation within an hour of arriving at Step by Step. If 
not for our SIF service, he would have spent Christmas alone in a B&B or sleeping 
on a friend’s sofa at best.

He has now found a job and moved on to indpendent living.
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PREVENTING HOMELESSNESS PREVENTING HOMELESSNESS

THE ISSUE

Every year in the UK, thousands of young people find themselves homeless, usually 
as a result of family breakdown, leaving care, substance misuse or escaping 
domestic abuse. It has been estimated that 1 in 100 young people will experience 
homelessness at some point in their lives. For a young person, homelessness is 
frightening, lonely and degrading.

Being homeless does not always mean sleeping rough on the street. In fact, the 
majority of homelessness can be regarded as ‘hidden’. This might be a young 
person sleeping in their car, on a friend’s sofa or living in transient conditions. 
Whatever the case, the common factors are a lack of stability, support and 
opportunity.

Being without a permanent place to call 
home can impact all aspects of a young 
person’s life, including education, work, 
life skills, mental health, and personal 
safety. It is clear that youth homelessness 
is a serious issue in need of addressing.

OUR APPROACH

Step by Step’s accommodation offering is broken down into two distinct services. 
These are Foyers and Supported Lodgings. A young person will be referred to one 
of these services based on their particular needs and goals. Each accommodation 
model includes specialist support, with the aim of empowering the young person 
with the skills and confidence to move on to independent living.

Foyer Accommodation
Foyers are sites run by Step by Step where young people live alongside others 
their own age. Each is assigned a dedicated STEP Worker, trained to help a young 
person identify their aspirations and work towards mutually agreed objectives.

Supported Lodgings
Supported Lodgings is the closest thing many young people can have to a family 
living environment. Trained and vetted individuals or families take on a young 
person as a lodger, offering them support and mentorship. A STEP Worker is 
assigned to support all aspects of the placement and ensure the young person 
gets what they need from it.

OUR IMPACT

Last year, Step by Step prevented 
homelessness for 364 young people, 92% of 
whom demonstrated positive progression. 
This progression could be the young person 
moving into education or employment, 
improving their attitude, forging relationships or moving towards independence.

We continued to offer accommodation services despite the pandemic, a feat not 
mirrored by many other service providers.

Foyer Accommodation
Our Foyers in Aldershot, Basingstoke, 
Havant and Dorset provided 
accommodation and support to 90 young 
people. This was down on the 121 we 
supported the previous year, likely due to 
the pandemic interfering with referrals. Of 
the young people in Foyer accommodation, 
90% progressed positively.

Step by Step introduced a new service in the form of Supported Independence 
Flats. These do not rely on Local Authority funding and so are available for young 
people who would otherwise be ineligible to statutory support. This allows us to 
reach those who might have fallen through the net.

Supported Lodgings
302 young people were accommodated in 
Supported Lodgings, a 9% increase on the 
previous year despite the challenges of the 
pandemic. 95% progressed positively; three-
quarters were in employment, education or 
training upon leaving the service, including  
8 successfully applying to university.

We secured a new contract for Swindon Supported Lodgings to guarantee the places 
for at least the next three years.

To improve efficiency and communication, we created a forum for Hosts to meet 
and gain support from each other, and a new YPAG focus group for young people 
from across the service to feedback on their experience and suggest improvements.

1 in 100
young people will
experience homelessness

302 young people 
accommodated in 
Supported Lodgings

90% of young people 
in Foyers progressed 
positively

364 young people 
accommodated
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THE DIFFERENCE WE MAKE

MENTAL HEALTH, 
WELLBEING
& ADVICE

LONDON’S STORY

When London was referred to Step by Step, she was considered a young person 
with very high needs. She moved into our Foyer accommodation where she could 
receive dedicated support alongside a stable place to live.

London found communicating with others a real challenge. The Step Workers 
offered her tailored support and she started to open up, try new tasks and 
gaining a sense of achievement. She learned key life skills such as basic personal 
admin, preparing meals by herself, budgeting money, making phone calls, 
booking appointments and, eventually, contacting landlords to view private rental 
properties.

London is now living independently in her own flat, an achievement that seemed 
far out of reach when she first arrived at Step by Step.
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MENTAL HEALTH, WELLBEING & ADVICE MENTAL HEALTH, WELLBEING & ADVICE

THE ISSUE

There is no doubt that the unprecedented challenges posed by the pandemic 
have had a significant impact on young people’s mental health. A survey by youth 
mental health charity Young Minds1 found that 83% of respondents said the 
pandemic had worsened their mental health, with 32% describing their mental 
health as ‘much worse’. The key reasons for this downturn in mental wellbeing 
include concerns about family health, the closure of schools and universities, a 
loss of routine and a lack of social connection.

We have seen an increase in those presenting with mental health issues and 
incidences of self-harm. Young people who already faced numerous challenges 
also having to contend with uncertainty, change, financial pressures and isolation.

Even before the pandemic, the NHS2 
reported that 1-in-8 5-19 years olds 
have at least one mental health issue. 
Meanwhile, the Mental Health Foundation3 
has found that 50% of all mental health 
problems are established by the age of 
14, demonstrating the importance of early 
intervention.

OUR APPROACH

Step by Step provides a free counselling service for young people in Surrey and 
Hampshire aged 11 to 25. We partner with Mindsight Surrey CAMHS to receive 
referrals via the NHS, while in Hampshire young people can self-refer to the 
service.

Our counselling sessions take place in complete confidence with a qualified 
professional counsellor. Their role is to assist a young person in setting achievable 
goals, making positive decisions and providing tools to empower a young person 
to help themselves. Typical mental health issues addressed by the service include 
bullying, self-harm, depression and anxiety. Counselling sessions are one hour 
and a young person will complete a course of 5 sessions on average.

While primarily dealing with accommodation needs, our free advice service Youth 
AIMS also offers family mediation and guidance on a range of issues that might 
impact a young person’s mental wellbeing.

OUR IMPACT

Counselling
The Counselling service continued its year on year 
growth, supporting a record 593 young people 
with 2,199 counselling sessions. This represented 
a 15.3% increase in the number of young people 
versus the previous year.

This increase was in spite of the pandemic which limited the amount of direct 
contact we could offer. We adapted the service to provide online video and 
telephone sessions.

As was the case the previous year, two-thirds of those receiving counselling were 
female. The average age was 14.8 years old, slightly younger than the 15.2 years 
old the previous year, and allowing us to intervene earlier in mental health issues.

We anonymously survey all counselling attendees 
to look for ways to continually improve the 
service. We are delighted to report that 100% of 
respondents felt listened to, while 95% were fully 
satisfied with the help they received. Some of the 
feedback we received included:

“I was given lots of strategies to help me to cope when I have low mood. I also 
find it easier to talk about my feelings now.”

“I got to talk through how I felt which helped me understand my emotions better.”

“It helped me to learn to feel supported and love myself more.”

Advice and Guidance
Our Youth AIMS advice service supported 96 young people, up from 90 the 
previous year. 70% of those had a housing need, with the rest seeking information, 
guidance and advocacy on a range of issues. While the service remained open 
throughout, the pandemic restricted the number of face-to-face interviews that 
could be conducted and so most of the support was delivered remotely. The Youth 
AIMS team conducted 427 online chat sessions, nearly double the number of the 
previous year.

We also received additional funding to offer Youth AIMS outside of Rushmoor, 
resulting in young people being supported from 17 local authorities.

50% of all mental 
health issues established 
by age 14

15.3% increase 
in young people
supported

100% said they 
felt listened to by 
their counseller

1 Coronavirus: Impact on Young People with Mental Heath Needs, Young Minds, 2020
2 NHS,  www.nhs.uk/every-mind-matters/supporting-others/childrens-mental-health
3 Mental Health Foundation, www.mentalhealth.org.uk/statistics/mental-health-statistics-children-and-young-people
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WHAT’S NEXT 
FOR STEP BY STEP?

• Step By Step Fostering Ltd

• Extending Self-Referral Places

• New Foyer Accommodation

• Wellbeing And Recovery Workers

• Youth Aims Expansion

• Supported Lodgings Funded Places
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WHAT’S NEXT? WHAT’S NEXT?

STEP BY STEP FOSTERING LTD

We are launching an Independent Fostering Agency 
in order to help the increasing numbers of young 
people requiring foster care.

Step by Step Fostering will be a wholly owned trading subsidiary, operating across 
the South of England to find safe new homes for young people, particularly those 
with complex needs. This is the next logical step in our mission, building upon our 
expertise and experience in the sector to meet a growing need.

Not only will the fostering agency directly support young people in finding a new 
home, but the income it generates will be fed back into Step by Step to fund our 
other services and do further good.

EXTENDING SELF-REFFERAL PLACES

Last year, we introduced Supported Independence Flats (SIF). These were not 
funded by the local authority and so could be made available for young people 
who would not otherwise qualify for statutory help. For the first time, young 
people facing homelessness could refer themselves to our accommodation.

This approach is being extended with the introduction of Supported Accommodation 
Bedrooms (SAB). These are similarly funded independently of the local authority 
and we are making them available for young people aged 16-25 requiring high 
intensity support.

Not only are young people able to self-refer, but we are able to target those most 
in need of our help.

NEW FOYER ACCOMMODATION

We have secured funding for a Foyer in the New Forest. This is a new area for our 
shared accommodation, meaning we are increasing our coverage and supporting 
more young people.

This will join our existing Foyers in Aldershot, Basingstoke, Havant and Dorset.

WELLBEING AND RECOVERY WORKERS

The new role of Emotional Wellbeing Support Worker represents a new service for 
Step by Step. It will provide immediate, early intervention in mental health and 
welling issues through individual support sessions. With more than 70% of the 
young people who use our services requiring mental health support, this will allow 
us to intervene in issues before they escalate.

Additionally, we are creating the role of Recovery Support Worker. This will focus 
on supporting young people who are struggling with substance or alcohol misuse. 
These issues are the factors most likely to result in eviction from accommodation, 
so having a dedicated service to address them will help improve outcomes.

YOUTH AIMS EXPANSION

New funding means we will be able to expand our free 
advice and guidance service, increasing the number of 
specialist support staff to reach more young people than 
ever before.

While Youth AIMS supports young people with a variety of issues, 70% are 
related to housing and accommodation. Now that we are able to offer self-referral 
accommodation placements, we see Youth AIMS becoming the contact point for 
young people looking for homelessness support.

SUPPORTED LODGINGS FUNDED PLACES

Last year, we ran a pilot whereby Supported Lodgings placements were partly 
funded by a corporate funder. This meant we were not reliant on local authority 
funding and could therefore chose the criteria for eligibility ourselves.

Inevitably, many young people fall through the net of current provision, so these 
funded places would allow us the freedom to support any young person with an 
accommodation need.

Following the success of the pilot, we are hoping to roll out this model further, 
giving us more flexibility around who we are able to offer Supported Lodgings to.
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FUNDRAISING,
FINANCE AND
THANKS
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FUNDRAISING HIGHLIGHTS FUNDRAISING HIGHLIGHTS

SLEEP OUT AT YOURS
Our first ever virtual Sleep Out was a  
great success, and a lot of fun despite  
the biting cold.

INTREPID FUNDRAISER
86-year-old Leslie Clarke walked

30 miles around Normandy
Village in 10 hours. 

SUPPORTERS VS COVID
Our Coronavirus Emergency Appeal raised 
£93,000 to help keep our services open 
during the crisis.

KIDS SLEEP IN
Members of the Tigers Children’s 

Motorcycle Display Team held their own 
“sleep in” for Step by Step. 

GRACEWELL VIRTUAL CYCLE
The care home residents completed 

a virtual cycle from Land’s End to  
John O’Groats. 

OPEN DOORS 2021
Our Christmas fundraising appeal was by 
far the most successful ever, raising 
an incredible £56,000!

272 CHALLENGE
Our new appeal invited members of the 

public to take on a physical event of their 
choosing, and the response was fantastic.

TRUSTEE GOES THE DISTANCE
Step by Step Trustee Andrew Mitchell 
completed an astonishing 100-mile run, 
effectively running 4 marathons back 
to back!
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MONEY MATTERS THANK YOU

Our list of donors and supporters is too long to detail here, but we’d like to 
particularly thank the following.

2021 2020
Accommodation Services £2,344,953 £2,351,310

Counselling & Support Services £247,742 £301,875

Training Services £0 £37,757

Development & Growth Services £35,231 £37,688

Fundraising Costs £191,527 £147,323

Governance Costs £69,074 £65,225

Total Expenditure £2,888,527 £2,941,178

WHERE WE SPEND THE MONEY

2021 2020
Local Authorities & Government £2,744,172 £3,007,266

Fundraising - Donations & Legacies £353,208 £251,773

Fundraising - Trusts & Grants £216,060 £129,805

Investments £54 £712

Total Incoming Resources £3,313,494 £3,389,556

WHERE OUR INCOME COMES FROM

Barclays Community Aid
 
BBC Children in Need
 
Beatrice Laing Trust

Big Bear Bespoke Education
 
Borrows Charitable Trust
 
Community Foundation for Surrey 
 
Derrill Allett Foundation 
 
Hampshire and Isle of Wight Community Foundation
 
Homeless Link – Winter Homelessness Transformation Fund

John Lewis Partnership Community Investment Fund
 
Morrisons Foundation
 
No Fear Bridge
 
Schutz Engel Trust, in memory of Andy Stallman
 
Zurich Community Trust

2020

Accommodation

Fundraising Costs

Counselling

Training
Governance
Development

2021

Accommodation

Fundraising Costs

Counselling

Governance

Development
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