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With an estimated 1 in 100 young people 
expected to experience homelessness 
in the UK, Open Doors offers vulnerable 
young people safety and support at a 
difficult time of the year.

We believe that no one deserves to be 
homeless, especially at Christmas, and 
this year we will be accommodating and 
supporting more young people than ever 
before.

Open Doors is a way for the public, 
community groups and local businesses to 
get involved and raise money for a worthy 
cause – to bring a safe and supported 
Christmas to young people who have 
nowhere else to turn.

 “Christmas is a hard time for the 
young people who stay with us,” 
says Debbie Moreton, Head of Young 
People’s Services. “It’s a reminder of 
families they can’t be a part of, whether 
through conflict, addiction or abuse.  

Open Doors allows us to give young people 
a safe place to stay and the closest thing 
they can have to a family Christmas.”

Just £30 enables us to open our doors to 
a young person for a day this Christmas, 
providing accommodation and specialist 
support. This means that donations are 
lasting, sustainable gifts that help young 
people break the cycle of homelessness.

Please visit www.stepbystep.org.uk/
opendoors to donate. If you would like 
to fundraise for the appeal, please contact 
fundraising@stepbystep.org.uk.

We’ve launched our Christmas appeal to help open our 
doors to 289 young people over the festive period.

OPEN DOORS 2019

To donate to Open Doors 2019, please visit: 
www.stepbystep.org.uk/opendoors

STEP BY STEP NEWS

“If it wasn’t for Step by Step, my 
Christmas Day would have been 
on the streets. We were able to 
experience Christmas almost as 
everyone else does who has a 
home.”

https://www.stepbystep.org.uk/opendoors


Sam* was made homeless when her 
mum asked her to leave the family 
home. She lived with her sister 
temporarily but it was never intended 
to be a long-term solution.

Our Supported Lodgings service was 
able to help Sam and she was paired 
with a Host. When she first moved in, 
Sam was very quiet and shy. However, 
she soon developed more confidence, 
responding well to the support she 
was offered and engaging well with the 
Host.

With her increased self-confidence, 
Sam was able to start work in a salon, 
while also working part-time in a clothes 
shop and studying Beauty Therapy at 
college. She worked hard and was able 
to pay for driving lessons, passing her 
test first time. She even managed to 
save up to buy a car. As she learned 
more life skills and self-sufficiency, she 
was able to pay her rent independently.

Sam followed the placement agreement 
and respected the Host’s house rules. 
She was flourishing and growing in 
confidence all the time.

However, things took a turn when Sam 
lost her job in the salon and gave up 
her other job to focus on her studies. 
Being left with no income made Sam 
very stressed and greatly impacted her 
mental wellbeing. The Step by Step 
support worker and the Host sat down 
with Sam to discuss how to resolve 
the situation. It was agreed that Sam 
would stay in placement until she found 
another job.

Sam gained her Level 3 Beauty 
Therapy qualification, and with help 
from her support worker and Host, she 
soon gained well-paid employment in 
a spa. She was able to pay her rent 
independently once more and grew in 

confidence again, pursuing a career 
she really enjoyed.

When Sam felt she was able to move 
on, she was supported in looking for 
private rental properties and found a 
flat that she liked. The council were 
able to support Sam with a contribution 
towards the deposit and first month’s 
rent.

Sam has now moved into her new flat. 
Although she is sad to be leaving her 
Host, she has come a long way from 
the shy girl lacking life skills and is 
excited about the next step in her life.

*Name changed to protect privacy

SAM’S STORY
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“Supported Lodgings has supported me 
through financial struggles by keeping 
me calm and providing me with a plan 
of action. It gave me a roof over my 
head – the people I lived with made 
me feel completely comfortable and I 
can now call them family. Step by Step 
gave me reassurance throughout to 
progress and move on.” - Sam



SUPPORTED LODGINGS 
CELEBRATES 12 YEARS

Our Supported Lodgings service has 
proven to be a great success, growing 
significantly in the number of vulnerable 
young people it supports.

Twelve years ago, the service was 
comprised of one Step by Step 
worker overseeing 12 placements in 
Hampshire. Today, Supported Lodgings 
has grown to 20 staff members covering 
220 placements across six counties in 
the South of England.

Supported Lodgings sees ordinary 
members of the public paid to lend 
their spare room to a young person at 
risk of homelessness. Hosts are fully 
vetted, trained and supported. They are 
carefully matched with a young person 
to ensure compatibility and increase 
the chances of a successful placement. 
The wellbeing of the young person is 
always the utmost consideration.

As a model for preventing homelessness 
in young people, Supported Lodgings 
is scalable, cost-effective and has 
demonstrated excellent outcomes. 
Last year, 90% of the young people 

who used the service showed positive 
progression.

The success of Supported Lodgings can 
be attributed to three things. Firstly, the 
public’s compassion and desire to do 
something about youth homelessness; 
secondly, local authorities recognising 
that the model is proven and 
effective; and thirdly, the hard work, 
professionalism and dedication of the 
Supported Lodgings team.

Debbie Moreton, Head of Young People’s 
Services, has overseen the growth of 
the service since she started at Step 
by Step 12 years ago. “I am beyond 
proud of the Supported Lodgings team. 
I passionately believe in the housing 
model for young people as it creates 
fantastic outcomes, helping them move 
from crisis to independence.”

Step by Step is confident that the 
Supported Lodgings service will grow 
even further in the coming years.

STEPBYSTEP.ORG.UK
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COMBATTING 
MENTAL HEALTH 

CHALLENGES

Early intervention to prevent or manage 
mental health conditions is crucial 
for young people and their families. 
Evidence shows that early diagnosis 
and treatment can prevent low-level 
issues snowballing into more serious 
conditions. Not only is this good for 
patients and those that support them, it 
can reduce the need for more intensive 
services later in life and therefore 
proves far more cost-effective in the 
long run. Combatting mental health 
challenges at an early stage is clearly a 
win-win for all parties.

However, a recent report by the House 
of Commons Committee of Public 
Accounts1 found that, in 2017-18, only 
30% of children and young people with 
a mental health condition received 
NHS-funded treatment.

With increasing demand for mental 
health care, the not-for-profit sector 
is critical in addressing the gaps in 
provision. Step by Step works in 
partnership with Mindsight Surrey Child 
and Adolescent Mental Health Services 
(CAMHS) to provide free counselling 
sessions for young people in Surrey 
and Hampshire.

Step by Step’s counselling service is 
based on building a trusting relationship 
with the young person, helping them 
to talk about their experiences and 
worries and how to manage them in a 

supportive way. Counsellors are trained 
to listen carefully and thoughtfully, 
without judgement - they do not give 
advice but provide support to help 
people make positive decisions for 
themselves.

Last year, Step by Step delivered 
2,673 counselling sessions to 501 
young people. Using the Young Person 
Core Outcome measure, 85% of 
those receiving counselling showed an 
improvement in well-being.

Collaboration is taking place at the 
grass roots level, as demonstrated by 
our successful partnership with CAMHS 
and Hampshire Youth Access. However, 
at the policy and planning level - right 
at the heart of government - there’s an 
opportunity to do much more.

“Step by Step believes that there must 
be a total transformation of our mental 
health services, with an emphasis on 
intervening early to help to prevent 
problems later in life,” explained Paul 
Harris, Counselling Lead at Step by 
Step. “We welcome the opportunity to 
engage with commissioners to build a 
way forward to combat the challenges 
facing many young people.”

1 House of Commons Committee of Public 
Accounts, Mental health services for children 
and young people, December 2018.

Read the full article at
www.stepbystep.org.uk/news/combatting-mental-health-challenges

https://www.stepbystep.org.uk/news/combatting-mental-health-challenges
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Jack* lived with his mum after they 
had to flee domestic abuse. A few 
years later, they moved abroad with 
his mum’s new partner. However, 
things did not go as planned and 
his mum’s relationship broke down. 
Finding themselves abroad with a 
lack of employment opportunities 
and affordable accommodation, they 
decided to return home to the UK.

Jack’s mum struggled to find 
permanent accommodation and so 
Jack was unable to live with her. He 
presented himself to our Youth AIMS 
drop-in advice service, based in our 
Aldershot Foyer, where he was able to 
receive support and look at the next 
steps available to him.

As well as having issues with substance 
abuse, Jack struggled with his mental 
health. He confessed that he had 
suicidal thoughts and had low self-
esteem. After discussing the options 
available, Jack felt that supported 
accommodation would be good for 
him. As well as a safe, stable place to 
live, he would also be able to access 

counselling and have opportunities to 
learn life skills so that he could work 
towards independence.

Jack was referred to and accommodated 
in our Aldershot Foyer. He initially lived 
in Step 1 accommodation, which has 
support workers available 24/7 and 
is for young people with the most 
intensive needs. After a couple of 
months, Jack was showing enough 
signs of progression to be able to 
move on to Step 2, which encourages 
residents to live more independently.

While living with Step by Step, Jack 
attended our counselling service and 
was able to work on his self-esteem 
and mental health issues. He found 
himself growing in confidence. The 
group living environment and support 
from staff allowed him to learn life 
skills that would be the basis for a 
stable future.

Jack was able to move on from Step 
by Step accommodation and now lives 
independently.

*Name changed to protect privacy

JACK’S STORY
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MEET GORDON: 
STEP BY STEP 
VOLUNTEER

Why do you volunteer for Step by 
Step?

I first heard about Step by Step on a 
radio programme and was impressed 
with the fact that each young person 
they help is provided with an individual, 
personalised programme to follow. Not 
only is this tailored to their needs, it 
keeps them occupied each day and 
results in the vast majority progressing 
to lead independent lives.

I thought that when I had some time on 
my hands I would like to help.

How Do You Support Step by Step?

I work with the Fundraising Team, 
visiting community groups, giving 
presentations and generally spreading 
the word about the work of the charity.

The wraparound services that provide 
personal development opportunities, 
and which allow each individual to 
progress, are supported by donations. I 
help the Fundraising Team to get those 
donations.

What do you enjoy most about 
volunteering? 

Because Step by Step focuses on 
helping young people, they can and 
do break the chain of homelessness. 
Seeing and hearing the success stories 
is both motivational and rewarding, 
especially as over 85% go on to lead 
independent lives.

The people who work at Step by Step 
are fantastic, and the young people 
they help, who progress despite all the 
odds, are superstars.

How do you think Step by Step is 
making a difference?

Just by visiting the Step by Step 
website (www.stepbystep.org.uk) you 
can see what a great job they do and 
read stories of how they genuinely have 
changed young people’s lives. That’s 
what I call making a difference.

To find out about our volunteering 
opportunities, please contact 
recruitment@stepbystep.org.uk

mailto:recruitment%40stepbystep.org.uk?subject=
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DOREEN’S
LEGACY

We are fortunate to have been gifted 
one of the largest donations we have 
ever received from an individual. And 
although we sadly have no way to thank 
her, Doreen’s parting gift is helping to 
change young lives forever.

When Doreen passed away, she left 
us an astonishing legacy of £15,000. 
Although she may be gone, she 
continues to do so much for young 
people she didn’t personally know but 
wanted a brighter future for.

In 2004, Doreen decided to add us to 
her will, along with a few other charities 
in the South of England. Today, some 
15 years later, that decision is making a 
real difference to the young people who 
need our help.

Although we don’t know exactly who 
Doreen was or the reasons she chose 
to leave us such a generous gift, we 
imagine she must have been very 
passionate about the future of young 
people and wanted to make a difference 
even after she was gone.

£15,000 does indeed make a huge 
difference to us. It represents 500 
days of accommodation and specialist 
support; 500 opportunities to break the 
cycle of homelessness for young people. 
Doreen has passed a sustainable, 
lasting gift onto the next generation. 

While we have no way of personally 
thanking Doreen, we can see the 
impact of her legacy in the young 
people we support. Maybe one day, one 
of those young people will grow up to 
be as passionate as Doreen and change 
someone’s life too.

Even though Doreen has gone, her love 
and kindness will continue to make a 
difference.

If you would like to leave a legacy gift to 
Step by Step in your will, please speak 
to your financial advisor or contact 
fundraising@stepbystep.org.uk.

mailto:fundraising%40stepbystep.org.uk?subject=
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We’ve established a Young People’s 
Advisory Group to make sure the voice 
of young people is heard and has an 
influence on our decision-making 
process. The group is formed from 
current residents and young people 
in the community who wanted to get 
involved in a local charity. It meets 
once a month and supports staff by 
reviewing policy, assisting with the 
co-design of services and providing 
feedback on issues that are important 
to young people.

The first meeting saw the group 
learning about the history of Step by 
Step, how we operate, our structure 
and the services we offer. The young 
people proved to be very engaged 
and were keen to understand ways 

they could influence change within the 
charity.

“The Young People’s Advisory Group 
is about working in partnership with 
young people,” said Ben Harman, Step 
by Step Chief Executive. “The forum 
allows them to effect real change in 
the organisation while giving us an 
opportunity to utilise their valuable 
insights.”

We are still looking to recruit members.

If you know any young people who 
may be interested in joining the YPAG, 
please direct them to our webpage to 
complete the application:

www.stepbystep.org.uk/get-involved/
advisory-group 

NEW: YOUNG PEOPLE’S  
ADVISORY GROUP

https://www.stepbystep.org.uk/get-involved/advisory-group
https://www.stepbystep.org.uk/get-involved/advisory-group
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SERVICES IN THE SPOTLIGHT:
YOUTH AIMS

Too often young people don’t know 
where to go for help in areas such as 
housing and homelessness. Youth AIMS 
was established within Rushmoor as 
the council believed that young people 
would feel more comfortable seeking 
support within a young person-friendly 
environment such as Step by Step.

Youth AIMS offers free and confidential 
advice and information on a range of 
issues to support young people through 
challenging times, including support 
with homelessness and housing.

In 2017-2018, 103,000 young people 
aged 16-25 years approached a 
local authority with a housing need 
(Centrepoint, 2019), but this is 
potentially just the tip of the iceberg.

There are many reasons why young 
people experience housing difficulties: 
parents being unable or unwilling to 
provide housing, extended family being 
unable to help, splitting from a partner, 
tenancies ending, escaping domestic 
abuse, or leaving care.

Youth AIMS is an open-access, drop-
in service available for anyone aged 
11-25. Its trained support workers 
listen and explore the reasons a young 
person is homeless to see if there is 
any way they can return home. If that 
is not possible, then the Youth AIMS 
team can refer the young person to 
supported accommodation, help them 
find independent housing, assist with 
rent deposits, or signpost them to 
Children’s Services.

As well as housing advice, Youth AIMS 
can advise on emotional health and 
wellbeing, family and relationships, 

financial issues, employment and 
education, and sexual health.

Between April 2018 and April 2019, 
Youth AIMS supported 209 young 
people, 85 of which had a primary need 
for housing support.

Since its launch, Youth AIMS has been 
able to take significant steps forward 
in helping young people with housing 
needs. However, budget cuts at Local 
Authority level have reduced the service 
that can be offered. It is only thanks to 
a recent grant from The Schutz Engle 
Trust that Youth AIMS can continue to 
operate.

“Youth AIMS provides a critically 
important service to help young people 
overcome hurdles that the majority of 
us do not have to face. Every housing 
situation is different, complex and 
challenging. But sometimes, with just 
a few minutes help, we can provide the 
young person with housing options or 
advice that can turn their life around. 
Our service supports some of the 
most vulnerable young people in our 
society.” 
- Kate Martins, 
  Youth AIMS Step Worker

YOUTH
AIMS

Youth Advice, Information
& Mediation Services
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MEET THE TEAM:
JAYNE LILLIS
What do you do at Step by Step?

I was a volunteer counsellor in 2001, 
then officially joined the charity in 2002 
as the first worker in the newly formed 
DnA drug and alcohol service. It was a 
role I really enjoyed and was personally 
very passionate about. Sadly, after 15 
successful years, the service lost its 
funding and was forced to close. I then 
moved to a new role with Supported 
Lodgings working within our West 
Berkshire contract. I thoroughly enjoy 
working with amazing young people 
who have been through so much.

What changes have you seen?

There have been huge changes since 
I joined 17 years ago. At that time, 
Step by Step consisted of just two 
run-down buildings in Aldershot that 
accommodated people in the local 
area, and a youth service in a separate 
building close by. Now we have grown 
into a large charity with a specially 
designed headquarters, are operating 
in 6 counties and can offer a range of 
holistic services to meet the needs of 
young people. One consistent thing has 
been the passion and commitment of 
the team.

What’s the best thing about 
working for Step by Step?

It is definitely the people who make 
Step by Step. It is a friendly and warm 
place to work, even though it is now a 
huge team operating right across the 
South of England. And of course there 
is the young people themselves – there 
is so much variety here that life is never 
dull at Step by Step!

What’s the most challenging thing?

Without a doubt it is the loss of funding 
for really valuable services. The current 
austerity measures have caused Step 
by Step to lose important services 
that enable us to work with the “whole 
person”, supporting a young person to 
get back on their feet, or even to get 
started in the first place. This rarely 
consists of addressing one issue, 
as often there are educational and 
employment needs, substance misuse, 
family breakdowns, bullying and self-
esteem issues to name but a few. It is 
so sad when services that are set up to 
meet these needs are then lost.

What do you like to do outside of 
work?

I really love to travel. I am a regular 
visitor to India and love all things 
Indian. I also find exploring the English 
coast very relaxing. I love spending 
time with my grandchildren and we 
have a regular art club going on!
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GET INVOLVED!
Why not join one of our fantastic fundraising events? They’re a fun way to raise 
funds and awareness for Step by Step and the vulnerable young people we 
support.

FARNBOROUGH  WINTER 
HALF MARATHON

SLEEP OUT

The Farnborough Winter Half Marathon is back on 26th January 2020 
and we have 10 places available to anyone keen to take on the run and 
fundraise for us! 

We ask for a £10 payment to secure 
your run place and that you set a 
fundraising target of £200 (excluding 
gift aid). Your fundraising will help 
us support vulnerable young people 
facing homelessness.

Sign up at:
www.stepbystep.org.uk/get-involved/
events

Step by Step’s Summer Sleep Out was an incredible success, with 200 
people attending and raising over £16,000. Our flagship fundraising event 
saw families, individuals and corporate teams sleeping on the concrete 
terraces of Aldershot’s EBB stadium for one night, bravely giving up the 
comfort of their own beds.

Why not raise money for Step by Step by organising your own Sleep Out? Get 
together a team of family, friends or colleagues and accept the challenge of 
sleeping out in the elements for a single night, to raise funds and awareness 
for young people in your local community facing the reality of homelessness.

Our Fundraising Team can support you with information, advice, posters, 
collection buckets, branded T-shirts and more.

Just contact fundraising@stepbystep.org.uk to get started.

OR ORGANISE YOUR 
OWN EVENT...

https://www.stepbystep.org.uk/get-involved/events
https://www.stepbystep.org.uk/get-involved/events
mailto:fundraising%40stepbystep.org.uk?subject=


YES, I WOULD LIKE TO 
HELP STEP BY STEP 
SUPPORT YOUNG PEOPLE
£7    Provides a young person with the mental 

health support they need for one day.

£12  Provides a young person with meals for a 
week.

£30  Enables us to accommodate a young person 
in need.

My Donation:

□ £7  □ £12  □ £30   □ MY CHOICE £                       

My Contact Details:

Title:                                                       

First Name:                                                       

Last Name:                                                       

Address:                                                       

                                                       

                                                       

Postcode:                                                       

Telephone:                                                       

Email:                                                       

How I’d Like to Pay:

□   I enclose a cheque or postal order  
payable to Step by Step Partnership Ltd

□  To donate online, go to: 
www.stepbystep.org.uk/donate

     To donate by phone, to set up a regular 
donation, or to speak to a member of our 
Fundraising Team, please call 01252 346107.

Make Your Gift Worth Even More

Increase your gift by 25p for  
every £1 you have given.

□   I would like Step by Step to claim Gift Aid 
on donations made in the past four years, 
this donation, and any future donations. I 
understand that if I pay less Income Tax and/
or Capital Gains Tax in the current tax year 
than the amount of Gift Aid claimed on all my 
donations it is my responsibility to  
pay any difference.

Date:                                                                

Gift Aid will be used to help fund the whole 
of Step by Step’s work. You can cancel your 
declaration at any time. Please let us know if you 
change your name, address, or no longer pay 
sufficient Income/Capital Gains Tax.

Thank You for Your Donation!

Please return this form to:

Fundraising Team, Step by Step, 36 Crimea 
Road, Aldershot, Hampshire, GU11 1UD

Stay in Touch

We would like to keep you updated with our 
news, events and young people’s stories. Don’t 
worry - you can opt out at any time.

□ I would like to receive news by email

□ I would like to receive news by post

If you would like to change the way you hear 
from us, please call 01252 346107 
or email fundraising@stepbystep.org.uk

Thank you!

Step By Step Partnership Limited | Registered Office: 36 Crimea Road, Aldershot, Hampshire GU11 1UD 
Company No. 2431825 | Charity No. 900308

GET SOCIAL
Keep up-to-date with our latest news, events and young people’s stories by following 
us on social media. Or sign up to our monthly eNewsletter by entering your details at 
the bottom of our homepage.

www.stepbystep.org.uk

@stepbystep1989/stepbystep1989 stepbystep_charity Step by Step Partnership Ltd

https://www.stepbystep.org.uk/donate
mailto:fundraising%40stepbystep.org.uk?subject=
https://www.stepbystep.org.uk

