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This was the 8th year for 
our signature fundraising 
event at the EBB Stadium 
in Aldershot, and it proved 
to be the best yet. We 
doubled the number of 
participants, enjoyed 
fantastic weather, and  
had a festival-style 
line-up. This included 
mesmerising live 
performances from 
talented young musicians 
from the Big Music 
Project, as well as 
inspiring and heartfelt 
speeches from past and 
present young people 
that we support. A silent 
movie screening calmed 

the crowds before the real 
challenge of sleeping on 
the cold, concrete floor 
kicked in.

A grand total of £13,960 
was raised through 
sponsorship, registration, 
activities and donations  
on the night.

Rushmoor Borough 
Council’s Mayor  
Masterson said of his 
Sleep Out experience: 
“It was wonderful to see 
so many people enjoying 
the Sleep Out in support 
of one of my charities, 
Step by Step [...] I really 
enjoyed spending the 

evening soaking up the 
wonderful atmosphere –
well done everyone!  
The team at Step By Step 
did a fantastic job making 
sure that everything went 
well and that fun was had 
by all who attended.  
Roll on next year!”

Thank you again to all 
the local businesses that 
supported us and to HRG 
for covering the cost of 
putting on the event.  
This means that every 
penny raised can go to 
supporting vulnerable 
young people progress 
towards better futures.

In June, more than 170 people gave 
up their beds for a night to Sleep Out 
with Step by Step.

SLEEP OUT FOR 
STEP BY STEP

"This event raises vital funds 
and provides a great reality 

check for people whilst raising 
awareness of the 3,000 young 
people we support each year. 

Together, we can make  
a difference."

Ben Harman,  
CEO of Step by Step
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When we talk about Step by Step,  
you may often hear us use the  
word ‘Foyer’. But what does Foyer  
actually mean?

A Foyer is an integrated learning  
and accommodation centre  
providing safe and secure housing, 
support and training for young  
people aged 16-25. A Foyer is more 
than a shelter, a hostel or a bed for 
the night; it’s the chance to access 
specialist support services to break  
the cycle of homelessness. It’s the 
chance to progress to a better life  
and explore a brighter future – 
whilst also being accommodated.

Services that a young person can 
access are tailored in response to their 
unique needs. Young people entering a 
Foyer are expected to actively engage 
in their own development and make 
a positive contribution to their local 
community. This ‘deal’ is a defining 
characteristic of the Foyer approach.

The level of support and services each 
young person accesses depends very 
much on the individual; where they 
have come from, the challenges they 
are facing and their aspirations for  
the future.

For the young person, support 
often means picking up the threads 
of education, developing skills for 
independence and encouraging greater 
resilience to face and overcome those 
challenges. It can also mean rebuilding 
family relationships, addressing mental 
health issues or developing stronger 
self-confidence and self-belief.

The ethos of a Foyer places young 
people at the heart of the service.
Using an asset based approach, with 
the right support and motivation,  
we focus on the skills that the  
young people already have, and  
the positive outcomes they hope  
to, and do achieve.

Foyers provide multiple opportunities 
for young people to progress in the 
way that is best suited to them and 
their needs. This approach enables 
them to become empowered and 
to use these refined skills to build 
thriving lives.

A Foyer is more than just 
accommodation. It’s a holistic, tailored 
support environment that works with 
individuals to find their strengths, 
harness them, and utilise them to 
shape their own path to independence.

WHAT'S A FOYER?
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We are the latest charity to join End 
Youth Homelessness (EYH), a national 
movement to end youth homelessness 
in the UK. It was founded in 2010 by 
Centrepoint, after their patron, HRH 
the Duke of Cambridge, challenged the 
charity to end youth homelessness.

This partnership brings together local 
charities to tackle youth homelessness 
on a national scale and we are proud 
to become their South regional partner. 
 
Each EYH charity works in its own 
way to meet the needs of local young 

people; all sharing a belief in giving 
homeless young people the opportunity 
to turn their lives around, build high 
aspirations, and move on to have 
successful and independent lives. 

This partnership will provide Step by 
Step with a national platform to raise 
awareness, share experience, and 
generate vital voluntary income to 
support and enhance the services  
we provide to young people. 

STEP BY STEP 
JOINS THE END YOUTH 
HOMELESSNESS PARTNERSHIP

““We are excited to be joining a movement that works directly with over 
26,000 young people who are amongst the most deprived in the UK. We are 

always ambitious to do more for the young people we support and, with EYH’s 
partnership approach, we are sure the range and depth of services we will be 

able to provide for vulnerable young people will increase.”

Ben Harman, CEO Step by Step
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Since November 2017, Matt has 
supported eight young people, 
providing both one-off and 
reoccurring sessions in one-to-one 
and group settings. 

Why do you volunteer?

I don’t think anyone should think 
of themselves as ending up on the 
scrapheap. Everyone I have had a 
session with has had potential. I 
haven’t met anyone who isn’t articulate 
and hasn’t communicated well. They 
just need the right resources and 
opportunities. It’s so rewarding  
and I love it! 

What do you cover in your sessions?

I tailor my sessions to the young people’s 
needs. The first session is about finding 
out what the young people can do. It’s 
focused on solutions, positive outcomes 
and we establish goals together. The 
sessions are non-judgemental. It’s about 
building their confidence to think about 
aspirations and then establishing steps 
to achieve them. I’ve run workshops 
on CV writing, writing cover letters, 
mock interviews, how to get work 
ready, exploring types of careers to suit 
their aspirations – different people are 
at different stages. Some may not be 
work ready yet and it’s about individual 
progression and building a strong 
foundation. There’s no point throwing 
themselves into the deep end and  
setting themselves up for failure.

What do you think are the key 
barriers to employment?

There is a key theme I keep seeing,  
and it’s a lack of self-belief. I try to tackle  

this by helping them believe that it is 
worth putting the effort in. That they  
are worth it. 

What are the benefits of attending 
a Training and Development session?

I think young people can learn a lot 
from the sessions. I was working with a 
young lad who had never had a job and 
struggled to write anything positive on 
his CV – he simply couldn’t identify any 
of his own strengths. After a chat about 
his past, I found out that he was part of 
a school trip to Africa where he raised 
the funds and did some volunteering 
work. In no time, we unearthed some 
of his strengths and highlighted his 
achievements on his CV.

If you’d like to have an informal chat 
about any current volunteer roles or 
an area of expertise that you have 
and would like to offer to Step by 
Step, please contact us. 

01252 346131  
info@stepbystep.org.uk

Lydia, 19, came to Step by Step at the end of 
March after over-crowding in her home and 
family breakdown led to her being kicked out. 
The stressful home environment made it difficult 
for Lydia to handle her depression and her 
mental health became very low.

“Some days my depression and mood was so 
low I couldn’t get out of bed. I just wasn’t able 
to face the day.”

Lydia was very keen to engage with Step by 
Step and, from day one, she had her mind set 
on making positive changes to her life. She 
has been accessing all the training and support 
services and has shown particular interest and 
talent in baking. In the last two Brunch Club 
sessions, Lydia helped make chocolate brownies 
and victoria sponge cake. She is working her 
way towards baking on her own. 

“I’ve learnt how to use a washing machine 
and I’m enjoying doing my own washing and 
cleaning every day. Everyone is really nice here 
so far, so I’m enjoying it.” 

Lydia is embracing her new found independence 
and, whilst she is not work ready yet, is 
progressing quickly and positively. 

Senior Step Worker Richard said: “She is taking 
part in all the different activities and support 
services and really getting stuck in. She has a 
great attitude and you can see she really is keen 
to develop. In the short space of a month, she 
has already achieved so much.”

MEET LYDIA* 

MATT SHEERIN: VOLUNTEER

*Name changed to protect privacy.

DID YOU 
KNOW?

77%

OF YOUNG PEOPLE 
WE SUPPORTED WERE 

AGED 16-21

64%

OF YOUNG PEOPLE  
WERE UNEMPLOYED WHEN  
ENTERING OUR SERVICES

DEMAND FOR STEP 1  
ACCOMMODATION  

EXCEEDED OUR  
CAPACITY BY 3:1

WE PROVIDED FREE 
COUNSELLING SESSIONS 
TO 421 YOUNG PEOPLE

Matt is a Training and Development Volunteer at our Foyer in 
Basingstoke. He runs sessions for young people living with us  
who are not in education or employment.IN 2017-18



Last year we helped over 3,000 young 
people to take positive steps towards 
overcoming homelessness, including 425 
people accommodated by Step by Step. 
A safe, warm and stable place to live 
is the first crucial step for every young 
person facing homelessness. 

When a young person comes to Step  
by Step they receive personalised 
support from our highly trained staff.  
We empower them with the right skills 
to overcome barriers and break the cycle 
of homelessness. The average length 
of stay within our Foyers is 18 months. 
During this time young people work 
on building sustainable foundations to 
progress towards independent living. 

Young people have often told us that 
learning practical skills is really important 
to them. Many of the young people we 
support lack the confidence to cook from 
scratch, having been homeless in the 
past or not having had anyone who took 
the time to teach them. Many young 
people rely on expensive and often 
unhealthy ready meals and, as a result, 
some will go regularly without food.

By linking up with the food charity, 
Fareshare, who encourage supermarkets 
to donate their surplus food, we can 
provide quality meals and, more 
importantly, an opportunity for young 
people to get together to share a healthy 
meal they have created. 

As the food donated each week from 
local stores is varied, young people have 
the opportunity to understand how to 
create healthy home cooked meals and 
are encouraged to try new things. When 

not relying on the free food donated by 
local supermarkets, young people learn 
to eat on a budget of £12 a week. 

Budgeting is also a major issue for most 
young people, and the ability to cook 
and shop effectively can have a big 
impact on this. Teaching these skills is an 
important part of moving young people 
towards independent living. This is why 
we are asking our community to 
do something different this year to 
support our Harvest appeal. 

As a school, a Church, or a community 
group, you could get involved and 
organise a sponsored Sleep Walk.  
Gather up your students, parishioners  
or members and, together, walk 570,000 
steps which equates to the distance 
across our services in the South East. 

We will be able to provide you with a 
fundraising pack and support you every 
step of the way. 

Get in touch if you would like to 
get involved:

fundraising@stepbystep.org.uk 
01252 346107

This autumn sees the return of Harvest festival and we are asking local 
schools, churches and other community groups to get involved in the fight  
to end and prevent youth homelessness. 

STEP BY STEP  
HARVEST FESTIVAL

The Step by Step 

SLEEP WALK 2018
Gather up your friends, family or colleagues  
and together walk the 570,000 steps across  
our services to help prevent youth homelessness.

   This autumn we are inviting supporters across the South East to organise  
a sponsored ‘Sleep Walk’ and help us change the lives of local homeless  
young people. 

   Anyone participating as a group will be featured in our social media Harvest 
Campaign; we welcome pictures, quotes, and will be happy to share your 
stories. We could also organise a visit from one of our Ambassadors to your 
Church or place of work and help you really bring your “Sleep Walk” to life.

Do something 
different this 

Autumn!

Berkshire

Surrey

Hampshire

Newbury

Aldershot

Southampton
Shaftesbury

Weymouth

Dorset

Guildford

Farnham

Basingstoke

Havant

Weymouth, Supported Lodgings

Aldershot, Foyer

Farnham, Future STEPS

could provide mental health 
support to a young person 
for a day£7

could provide a young  
person with meals for  
one week

£12

could provide support and 
accommodation to a young 
person for a day

£30

YOUNG PEOPLE. HARD TIMES. BRIGHT FUTURES.

As an individual, you could make  
a £12 one off donation and pay  
for a young person’s meals for 
one week. 



Bethan is a Supported Lodgings 
Support Worker. Here are her 
thoughts on youth homelessness  
and her role.

Homelessness is not just the begging  
man sitting on the street.

It’s the girl whose Mum struggles with a 
drug addiction and couldn’t keep up the 
rent payments; it’s the boy whose mum 
is trapped in an abusive relationship and 
no longer able to prioritise his welfare; it’s 
the young girl who got pregnant and her 
family disowned her; it’s the young people 
fleeing from their war torn country; it’s the 
18-year olds who have been in foster care 
and on their 18th birthday the funding for 
them stops... and that’s where me and the 
crazy team I work with step in! 

Step by Step’s Supported Lodgings helps 
young people, aged 16-21, bridge the  
gap between home or being in care, and 
living independently.

During the young person’s stay, they get 
help with education, employment and 
training opportunities, as well as learning 
daily living skills such as cooking, self-care 
and budgeting. 

A few months in to my new job role, 
I saw the reality of how many young 
people were being referred each week. I 
felt overwhelmed and heartbroken at the 
thought of the numerous individuals that 
are in desperate need of support.

A friend of mine told me of the ‘Starfish 
Story’, where a young boy is picking up 
starfish and throwing them back into 
the sea. When questioned why he was 
doing it as he wouldn’t be able to make a 
difference to them all, he bent down and 
picked up another one and threw it into 
to sea and said: ‘It made a difference to 
that one’. That story really helped bring 
perspective; we can’t possibly help all of 
the thousands of young people that need 
support, but we can make a difference  
to the lives of the ones who we  
are supporting. 

It is often said that this generation  
is broken and lost, but I refuse to  
believe that. 

I love my team and I love what we do. 
I pray for a day when we see an end to 
youth homelessness and there is no  
longer a need for jobs like ours.

THE REALITIES OF HOMELESSNESS 
FOR YOUNG PEOPLE
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Although Charn has not directly accessed 
Step by Step’s services, she became 
involved with our charity through The  
Big Music Project, where she performed 
at The Big Music Live event in March 
2018 at The Ministry of Sound. It was 
then that we learnt of her experience 
with homelessness. 

Talking about her Sleep Out experience, 
Charn says: “Thank you so much for the 
opportunity to share my journey and my 
personal achievements. It is important 
for me to help people realise what is 
possible, especially if you have mental 
health issues like me. There are times I 
felt very alone and oblivious that there 
were people able to help.”

When Charn was asked what she would 
say to those who have been in her 
position, she said:“Even if you feel like 
you don’t have your friends or family 
around you, there are always people 
who want to support you, even if it is a 
stranger smiling at you on the street or 
someone at your local youth group.”

For Charn, it was her experience at this 
youth group that changed her life for the 
better. Performing Rooms in Northampton 
– a music programme that encourages 
young people to express themselves 
positively through music – provided that 
support for Charn to get help. It was this 

support that allowed Charn to realise that 
she was not alone and that people are 
trying to help her.

A year on, Charn reflects on how far  
she has come since the day the song  
was written:

After her performance at the Sleep Out, 
one of the sleepers approached Charn to 
share how the song had resonated with 
her and how it gave her the hope and 
inspiration to resolve her own situation.

“It was a special feeling that I was  
able to help others with my music and  
I hope to be able to do it on a bigger 
scale one day.”

CHARN’S STORY

 “It just goes to show how quickly 
things can change – even in such a 
short space of time. The stage is my 
happy place and the reason I was able 
to turn it around was because of my 
music, it feels like my own little world.”

Charn Madden wrote the song ‘Not 
Afraid’ when she hit rock bottom 
and had to live in her car. A lot 
has happened in a year for Charn, 
including standing up in front of 200 
people at the Step by Step Sleep Out 
to sing the song she wrote.

STEPBYSTEP.ORG.UK



LET'S TALK. 
PERIOD.
(funded by the tax on period products)

AIM

The aim of Let’s Talk. Period (LTP)
is to develop a sustainable model to 
directly tackle period poverty. We will 
be delivering one of seven pilot P-Card 
Schemes across the country. The P-Card 
schemes will provide vulnerable and 
disadvantaged young women and girls 
(living in areas of high deprivation and/
or who are homeless or in supported 
housing) with free sanitary products and 
education to tackle the stigma associated 
with period poverty.

P-CARD SCHEMES

Between September 2018 and February 
2020, Brook, a national health and 
well-being charity, are leading the 
national delivery of LTP and Step by Step 
will deliver in Hampshire. The P-Card 
Schemes will distribute free period 
products to 3,850 girls and young women 
(including trans and non-binary people 
who menstruate). The scheme will be 
complemented by an education resource 
providing information on sustainable 
period products, health and hygiene and 
promoting period positivity to remove 
shame and stigma.

THE P-CARD SCHEME WILL: 

   Provide disadvantaged and vulnerable 
girls and young women with a ‘credit’ 
card, which they can present to access 
free period products. 

   Develop a compulsory education 
resource for P-card users providing 
information on what is happening to 
their bodies when they menstruate, 
how to maintain hygiene during 
periods, debunk myths around 
periods and provide information  
on all period products, including 
sustainable products.

   Provide training for all front-line 
staff to deliver the P-Card education 
resource; this training will also 
include safeguarding ensuring staff 
can identify other issues that might 
be affecting beneficiaries and provide 
them with the skills to engage and 
support the girls and young women 
on issues around their sexual health 
and relationships.

68% OF UK SCHOOL 
GIRLS AREN'T 
ALLOWED TO GO TO 
THE TOILET DURING 
LESSONS. SOMETIMES, 
THE DOORS ARE EVEN 
LOCKED. 

HOW TO SUPPORT STEP BY STEP

48% OF GIRLS 
AGED 14-21 ARE 

EMBARRASSED BY 
THEIR PERIODS.

ALMOST 2/3 GIRLS 
ARE WORRIED ABOUT 

LEAKING IN CLASS 
WHEN THEY HAVE 

THEIR PERIOD.

16% OF GIRLS HAVE 
MISSED SCHOOL 
BECAUSE THEY 

WERE ON THEIR 
PERIOD & WORRIED 
THEY WOULDN’T BE 
ALLOWED TO USE 

THE TOILET.

16%

COULD PROVIDE 
A YOUNG PERSON 
WITH THE MENTAL 
HEALTH SUPPORT 
THEY NEED FOR 

ONE DAY

£7 £12 £30

COULD  
PROVIDE A 

YOUNG PERSON 
WITH MEALS 
FOR A WEEK

ENABLES US TO 
OPEN A DOOR AND 
ACCOMMODATE A 
YOUNG PERSON  

IN NEED

Autumn marks the end of 
the unseasonably warm 
summer we have had this 
year, and with it comes 
shorter days, earlier 
evenings and, of course, 
the inevitable annual 
celebration – Christmas! 

For the past two years we have pledged 
to Open Doors and make Christmas extra 
special for the young people living with 
us at Step by Step. We are heartened 
by the generosity of our supporters who 
all believe that no one deserves to be 
homeless, especially not at Christmas.  

Our Open Doors appeal not only enables 
us to safely accommodate young people 
that may otherwise have nowhere else 
to turn, but it also enables us to have 
specialist staff on hand 24 hours a day. 

Through our free counselling and family 
mediation services, our team supports 
young people to deal with any issues that 
may arise during this time of year. So 
that, if at all possible, the young people 

can spend this time with their family or 
friends. For those remaining at our Step 
by Step Foyers, we do our utmost to 
make them feel deserving of a typically 
festive time, with lots of decorations, 
Christmas outings and activities, treats 
in the cupboards and the essential 
traditional Christmas dinner, games  
and gifts.

Christmas 2018 is set to be our busiest 
yet, with an anticipated 245 young 
people due to be with us. For the third 
year of our appeal, we will once again 
pledge to Open Doors to all the young 
individuals that are likely to turn to us  
for help. 

Just £30 allows us to support one 
young person for one day. So, if you 
are thinking of making a donation to a 
local charity instead of buying gifts or 
cards this Christmas, please consider 
supporting a vulnerable young person 
from your local community to have the 
Christmas you hope to have with your 
family and friends.

OPEN DOORS

STEPBYSTEP.ORG.UK



YES, I WOULD LIKE TO 
HELP STEP BY STEP 
SUPPORT YOUNG PEOPLE
£7    Could provide a young person with the 

mental health support they need for one 
day.

£12  Could provide a young person with meals 
for a week.

£30  Enables us to Open a Door and 
accommodate a young person in need.

My Donation:

 £7   £12   £30    MY CHOICE £                       

My Contact Details:

Title:                                                       

First Name:                                                       

Last Name:                                                       

Address:                                                       

                                                       

                                                       

Postcode:                                                       

Telephone:                                                       

Email:                                                       

My payment details

  I enclose a cheque or postal order  
payable to Step by Step Partnership Ltd

  I’d like to make a donation over the phone.

If you would like to donate by phone, speak to 
someone about your donation, or if you would 
like to become a regular giver please give our 
Fundraising Team a call on 01252 346107

Make your gift worth even more

Increase your gift by 25p for  
every £1 you have given.

  I’d like Step by Step to claim Gift Aid on 
donations made in the past four years, 
this donation, and any future donations. I 
understand that if I pay less Income Tax and/
or Capital Gains Tax in the current tax year 
than the amount of Gift Aid claimed on all my 
donations it is my responsibility to  
pay any difference.

Date:                                                                

Gift Aid will be used to help fund the whole 
of Step by Step’s work. You can cancel your 
declaration at any time. Please let us know if you 
change your name, address, or no longer pay 
sufficient Income / Capital Gains Tax.

Thank you for your donation!

Please return this form to Fundraising Team,  
Step by Step, 36 Crimea Road, Aldershot, 
Hampshire, GU11 1UD

Data Protection:

We’d love to show you the 
impact of your support 
and share how the young 
people are getting on. Please let us know how 
you’d like to receive this information; we 
require at least one preference to confirm 
what you want to hear from us and how:

Contact me by: 
  Email   Post        Phone

I would like to: 
  Receive news /appeals from Step by Step

  Know about Step by Step events

  Hear about volunteering opportunities

At any time, if you would like to change the way 
you hear from us, or how often you hear from 
us, you can do this by calling 01252 346107  
or emailing fundraising@stepbystep.org.uk

Thank you!

GET SOCIAL
You can keep up to date with everything 
that happens at Step by Step by following 
our social feeds, or by signing up to our 
monthly e-news.

On our social feeds, we post and share articles, 
stories, photos, and videos which show you the 
difference your support makes to young people 
facing hard times.

FACEBOOK stepbystep1989     Twitter-square @stepbystep1989     LINKEDIN Step by Step Partnership Ltd

Step By Step Partnership Limited | Registered Office: 36 Crimea Road, Aldershot, Hampshire GU11 1UD 
Company No. 2431825 | Charity No. 900308

To donate online go to:  

www.stepbystep.org.uk/donate



