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STEP BY STEP NEWS

Step by Step has extended its Supported 
Lodgings service into Wiltshire to help 
more young people facing homelessness 
than ever before. We are delighted to have 
won a tender to provide safe and secure 
accommodation to some of the county’s 
most vulnerable young people.

The expansion of Supported Lodgings 
means that more host families and 
individuals will provide young people with 
the closest thing they can have to a family 
living environment. As well as offering 
vital accommodation to young people 
with nowhere else to go, hosts provide 
everyday support, boost confidence and 
impart life skills.

“Wiltshire is a large and rural county 
with some areas of significant high 
need,” commented Kelly Giles, Supported 
Lodgings Manager. “We will be bridging 
the gap in the current housing provision 
and offering a safe, secure home 

environment for young people across the 
county. Supported Lodgings is able to 
offer flexibility and choice of homes for 
each young person needing support.”

At Step by Step, we believe that a young 
person needs more than just a temporary 
roof over their head to truly break the 
cycle of homelessness. They need to 
grow in self-esteem and confidence, work 
towards independence, and have the 
support of someone who believes in them.

Our Supported Lodgings scheme has 
proved highly successful across the 
South of England – of the young people 
who are supported by the service, 90% 
progress positively. We are pleased that 
young people in Wiltshire will be able to 
benefit from a stable place to live and the 
opportunity to move on with their lives.

HOUSING MORE YOUNG PEOPLE 
THAN EVER BEFORE



Here are just some of our achievements in the last  
financial year...

2019/2020 ACHIEVEMENTS

102 education or  
employment opportunities 
acccessed

512 young people 
attended 1,907 

counselling sessions

381young people were 
accommodated in Foyers 
and Supported Lodgings

90% of those young people 
progressed positively

1,209 young people 
accessed our services

YOUNG PEOPLE. HARD TIMES. BRIGHT FUTURES.
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FROM HOMELESSNESS TO  
STEP BY STEP TRUSTEE
BY JAMES MOWAT

“My parents divorced when I was 
four-years-old and I lived with my dad. 
He was strict but loving, although his 
partner was incredibly controlling. I felt 
suffocated, and at 12-years-old, I ran 
away to live with my mum.

It wasn’t long into living with her that I 
realised she was an alcoholic. Her new 
husband also had drinking problems 
and they would drink a box of wine 
or two in the evening. My personality 
changed from a well-mannered child 
to someone who was angry, upset and 
felt abandoned. I experimented with 
cannabis at 13-years-old and my mum 
didn’t try to stop me.

My mum’s relationship with her husband 
deteriorated. Arguments would escalate 
and she became a victim of domestic 
violence. On numerous occasions she 
left to live in refuges, but she would 
return and the cycle of violence would 
continue. Eventually, we were housed in 
a ‘mother and baby’ unit when I was 14.

Over the next couple of years, my 
mum’s drinking got even worse. She 
dated various alcoholics and again 
suffered domestic violence. When I was 
16, a bailiff knocked on our door one 
morning. Mum hadn’t been paying the 
rent on our flat and we were thrown 
out immediately. I sat outside the block 
of flats waiting but my mum never 
returned.

I had been banned from my father’s 
house by his partner so I had nowhere to 
go. I slept rough for a few nights before 
social services pointed me towards Step 
by Step (then called Emmaus Project). 
That was 10 years ago now.

I don’t think I can ever put into words 
how much Step by Step supported me. 
They gave me structure, care and a sense 
of belonging. I had regular one-to-one’s 
with keyworkers which were pivotal in 
growing my confidence. At first, I was 
going through every emotion on a daily 
basis – feeling alone, betrayed, shocked, 
numb, sad, helpless, angry. But now 
I felt like I was being supported and 
coached by people who cared.

I started to develop confidence. I got 
a job and a sense of independence. I 
used that feeling of achievement and 
empowerment to fuel me and keep me 
going in the right direction. That has 
stayed with me ever since.

Today, I am an Associate Director for a 
global recruitment company.

I am extremely proud to have joined 
the board at Step by Step, meaning I 
am involved in deciding how the charity 
is run. It is very rare for someone 
helped by a charity to then become a 
trustee. I have the opportunity to shape 
our services to help young people in a 
similar position to I was when Step by 
Step helped me.”
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OVERWHELMING RESPONSE TO 
EMERGENCY APPEAL

We launched an Emergency Appeal in 
response to the impact of coronavirus. 
And we were absolutely blown away by 
the response.

The COVID-19 Emergency Appeal asked 
for the help of individuals, companies, 
trusts and community groups so that 
we can continue to provide essential 
services to vulnerable young people 
who would otherwise be homeless. 
Following an outpouring of generosity 
and support, we are delighted to report 
that the appeal has raised over £90,000.

This extra funding will be used to weather 
the storm of coronavirus, including 
buying emergency food parcels for 
young people and hosts, allowing young 
people to study and access counselling 
remotely, and paying for agency staff 
when our frontline team have fallen 
ill or have to self-isolate. The funds 
will also cover an array of other extra 

costs resultant from unprecedented 
challenges.

As well as financial assistance, we have 
enjoyed heartfelt messages from well-
wishers, such as:

“Thank you for supporting people who 
are vulnerable in many ways at this 
difficult time.”

“We are all facing great challenges but 
the young people you help have more 
challenges than most. You do amazing 
work - keep it up!”

Anda Chiu, Senior Fundraising Manager, 
commented: “I am so heartened by 
the kindness and generosity shown by 
our supporters. The community spirit is 
what is getting us through this time of 
crisis and every donation and word of 
encouragement has meant so much to 
everyone at Step by Step.”

YOUNG PEOPLE KEEP ACTIVE IN LOCKDOWN

From cutting each other’s hair, creating artwork and doing a spot of boxercise, 
young people have been staying positive and supporting one another.
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We are delighted to announce that 
Debbie Moreton has been appointed 
the new CEO of Step by Step. Debbie 
brings to the role an impressive 
wealth of experience and a passion 
for supporting young people. Her 
appointment recognises her many 
years as an advocate for young people 
and the integral role she has played in 
shaping Step by Step’s journey.

Debbie joined the charity in 2008, working 
in our Tenancy Support and Supported 
Lodgings services. After becoming 
manager of Supported Lodgings and 
overseeing its considerable growth, she 
rose through the organisation to become 
Head of Young People’s Services. In 
this key leadership role, Debbie was 
responsible for all young people-facing 
departments.

Outside of work, Debbie was a 
foster carer for many years and this 
heightened her passion for the issue of 
youth homelessness. Her appointment 
as CEO represents the culmination of 
12 years of commitment, dedication 
and hard work.

While previous CEO Ben Harman 
stepped down from the role, he 
continues to play an integral part in 
shaping the future of Step by Step.

“I am incredibly proud to have been 
Step by Step’s CEO and am delighted 
that I will be staying with the charity,” 
Ben commented. “I know that Debbie 
will be a fantastic CEO and I very much 
look forward to working with her on the 
next phase of the development of our 
wonderful charity.”

Debbie is excited about the new 
opportunity and the chance to grow 
the charity further: “I am committed to 
ensure we deliver outstanding support 
for all young people within our services, 
enabling and empowering each young 
person to reach their potential, 
live independently and positively 
contribute to their community. Recent 
events have reinforced the need to 
advocate for young people within the 
homelessness sector. As a member of 
the National Policy Forum, I will work 
to ensure young people’s voices are 
heard and help shape local and national 
government policy, as well as the future 
direction of Step by Step.”

Please join us in welcoming Debbie 
in what is sure to be a popular and 
extremely positive appointment.

INTRODUCING OUR NEW CEO 
DEBBIE MORETON
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MEET JANE:  
STEP BY STEP 

VOLUNTEER

Why do you volunteer for Step by 
Step?

I first came across Step by Step when 
I was teaching in secondary school and 
they came in for off-curriculum days. 
I was so impressed by their stories 
and the relevance of what they do, I 
decided that when I stopped teaching, 
I would volunteer.

I have now been volunteering for them 
for two-and-a-half years.

What do you do to support Step 
by Step?

I work with the fundraising team, 
helping to write the presentations 
which are used when we do workshops 
in schools or community groups and I 
help to deliver them when I can.

Not only do we seek to educate these 
groups about the plight of young 
people, we also encourage them to take 
on projects of their own to fundraise for 
Step by Step.

I have also helped a few young people 
with their English on a one-to-one basis, 
and I would like to do more in other 
areas too if the opportunity arises.

What do you enjoy most about 
volunteering?

I love the interaction with young people 
and want to be able to use my teaching 
skills to help them and to inform the 
wider community.

I also love working with the guys at 
Step by Step. It’s a really positive and 
fun environment. The young people are 
so lucky to have such a motivated and 
caring team working for them!

How do you think Step by Step is 
making a difference?

Step by Step offers security and 
genuine care and support to help these 
young people turn their lives around 
and get back on track. Their success 
rate proves how effective they are! 

The fundraising has been amazing with 
sleep outs and walks, and I would love 
to be more involved in this.

To find out more about volunteering for 
Step by Step, please visit:

www.stepbystep.org.uk/ 
get-involved/volunteering



When her brother was diagnosed with 
cancer, “Tara” had a lot to contend with, 
especially for someone just 20 years 
old. She felt that she should be close 
to her family and so moved back home.

However, her mum couldn’t cope with 
looking after Tara and her brother, 
and so asked Tara to leave. She found 
herself sleeping on friends’ sofas, not 
knowing where else to go and with no 
stability in her life. Tara had enjoyed 
working but wasn’t able to continue 
doing so with no permanent address. 
She had no money and no direction.

It is almost impossible for a young 
person in Tara’s position to privately 
rent. Not only would she have to earn 
enough to afford the rent, she would 
have to save for a deposit and have 
a guarantor. Young people find the 
system confusing and the prospect of 
living independently very daunting.

It was when she applied for Universal 
Credit, that Tara was told about Step by 

Step. We interviewed her to assess her 
needs and how we could best help. We 
were able to offer her a place in shared 
accommodation just two days later.

Tara was very anxious when she first 
moved in and kept to herself. Her STEP 
Worker reassured her and was soon 
able to bring Tara out of her shell. Tara 
enjoyed having the support, knowing 
that there was always someone she 
could turn to for advice, mentoring or 
just a friendly chat.

Tara gained confidence, made new 
friends and became more comfortable 
within herself. She had the stability she 
needed and was delighted to be able to 
start working again.

Tara told us that if it were not for Step 
by Step, she would still be sleeping 
on friends’ sofas with no idea what to 
do next. Now she is hoping to soon 
achieve independent living, with the 
chances in life that most young people 
take for granted.

TARA’S STORY
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SERVICES IN THE SPOTLIGHT: 
COUNSELLING

What is our Counselling service?

Step by Step provides free counselling 
sessions to young people in Surrey and 
Hampshire.

Sessions are with qualified counsellors 
who are trained to listen without 
judgement and support young people 
to make positive decisions, find ways 
of coping or understand their feelings.

Following an initial assessment, a young 
person is matched with a counsellor 
who specialises in that particular area 
of need.

Who do we help?

Counselling is available for all young 
people who access our other services, as 
well as young people in the community.

Those registered with a GP in Surrey 
and are aged 11-25 can be referred by 
a health professional.

Young people in Hampshire, aged 11-
17, can self-refer to the service.

What mental health issues do we 
encounter?

Anxiety and depression are the most 
common conditions among young 
people attending our counselling.

We also help young people deal with 
issues such as bullying, bereavement, 
low self-esteem, exam pressures, 
loneliness, relationships, eating disorders 
and self-harm.

Why is the service important?

Statistics from the Department of 
Health show that 50% of mental health 
issues start by the age of 15, and 75% 
by the age of 18.

This shows the importance of early 
intervention in preventing minor mental 
health concerns escalating into more 
serious, longer-term problems.

Step by Step counselling typically 
has shorter waiting times than other 
providers.

What is the impact of our 
Counselling service?

Last year, the Step by Step counselling 
team delivered 1,907 sessions to  
512 young people.

The average age of those young people 
was just 15 years old.

85% of those who receive counselling 
make progress towards their goals.

Paul Harris, 
Early Intervention 

and Prevention Lead



CORONAVIRUS: THE IMPACT 
ON YOUNG PEOPLE

It is clear that there is a direct link 
between the pandemic and an increase 
in youth homelessness. The BBC1 

quotes a recent study by Centrepoint, 
which supports under-25s in England. 
They have reported a 36% increase in 
young people seeking support since the 
start of lockdown, while their helpline 
has seen a more than 50% increase in 
the number of calls it receives.

At Step by Step, referrals for shared 
accommodation have increased by 
around 80% since the beginning of 
lockdown. This is largely because 
those who are staying with friends or 
family may be forced to leave due to 
lockdown, shielding or self-isolation. 
Regional Foyer Manager, Mae Partridge, 
explains: “We have experienced an 
increase in referrals due to heightened 
fear, anxiety and panic in the general 
population. We have become one of the 
only providers who have continued to 
accept referrals throughout this crisis.”

In terms of employment, research from 
the Resolution Foundation2 suggests 
that youth unemployment could top  
1 million this year due to the impact of 
coronavirus.

A study by the Institute of Fiscal 
Studies3 paints a similarly bleak 
picture. It found that young workers 
have been hit the hardest by lockdown 
as they are 2.5 times more likely to work 
in a sector that is shut down compared 
to other age groups.

“The majority of young people tend 
to work in the retail and hospitality 
industries, which were closed early on,” 
says Kelly Giles, Supported Lodgings 
Manager at Step by Step. “Many lost 
their jobs because they were on zero 
hours contracts and have been left 
deflated and worried about their 
finances.”

All of this uncertainty will undoubtedly 
affect young people’s mental wellbeing. 
Youth mental health charity Young 
Minds4 conducted a survey of young 
people with a history of mental health 
problems. 83% of respondents said the 
pandemic had worsened their mental 
health, with 32% considering their 
mental health ‘much worse’.

Step by Step is fortunate in that it 
can continue to operate during the 
coronavirus crisis. We still work to 
empower young people and help them 
break the cycle of homelessness for 
good. Our mission has not faltered 
despite new, unprecedented challenges.

References

1. Youth Homelessness on the Rise, BBC, 2020

2. Class of 2020: Education Leavers in the 
Current Crisis, Resolution Foundation, 2020

3. Sector Shutdowns During the Coronavirus 
Crisis: Which Workers Are Most Exposed?, 
Institute for Fiscal Studies, 2020

4. Coronavirus: Impact on Young People with 
Mental Heath Needs, Young Minds, 2020

While young people appear to be at less physical risk from COVID-19, 
there is evidence that they are disproportionately affected in a terms of 
housing, employment and mental health.

Read the full article, including young people’s stories, at: 
www.stepbystep.org.uk/news/coronavirus-the-impact-on-young-people



MEET THE TEAM: 
STEP WORKER NATACHA
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What is your role at Step by Step?

I’m a STEP Worker in our Dorset Foyer, 
which means I work directly with 
young people who are living in the 
accommodation.

My role involves a variety of tasks, 
including processing referrals from the 
council and social services, mainly for 
young people who are homeless. I will 
then interview a young person to assess 
their needs and how we can help.

As well as supporting them with 
accommodation, I will also help young 
people access other services they 
might need, such as doctors, dentists, 
counselling and benefits. When a young 
person is ready to move on, I help them 
find independent housing.

What is the best thing about your 
role?

The best thing is being able to help 
young people and be a point of refuge 
for them. I like being someone they 
can trust and being able to guide and 
encourage them towards more fulfilling 
and independent lives.

Above all, the best thing is to see 
young people become happier and 
more content with who they are.

What is the most challenging part 
of your role?

Sometimes the young people can have 
challenge behaviour. Many of them 
have been through so much and they 
can vent their anger or frustration 
towards you.

What do you like to do outside of 
work?

I have a passion for meditation and 
yoga and have practised it every day 
for the last 20 years. I am a member of 
the British Society for Counselling and 
Psychotherapy and love spending time 
with my family and friends.

Why is Step by Step’s work 
important?

Step by Step services are vital to 
support the most vulnerable young 
people, many of which are faced with 
being homeless. We can offer them 
refuge – a safe place where they can 
change their lives for the better with 
our support.
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GET INVOLVED!
Why not join one of our fantastic fundraising events? They’re a fun way to raise 
funds and awareness for Step by Step and the young people we support.

SPONSORED WALK
Getting together is a bit tricky at the moment, so we’re inviting you to do 
a sponsored walk however you wish. Do it at home. Do it in the park. Do 
it with family. Do it on your own.

However you choose to do it, do it for young people who need your help.

Grab your clubs and assemble your team for the Golf Team Challenge 
at Camberley Heath Golf Club.

This ever-popular event gives keen golfers an opportunity to play the 
acclaimed course, designed by renowned architect Harry Colt and 
ranked as a top 100 course in England.

Details:
- 20th - 26th July 2020
- £5 per entry
- Free T-shirt is you raise over £50

Sign up at:

www.stepbystep.org.uk/events

GOLF TEAM CHALLENGE

Details:
- 21st September 2020
- First tee off at 12pm
- £380 for a team of 4

More information at:

www.stepbystep.org.uk/events


