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STEP BY STEP NEWS

The majority of children in care are looked 
after by foster families. With around 30,000 
children and young people entering the 
care system in 2020 alone, thousands of 
new foster families are needed each year.

At Step by Step, our mission is to support 
young people going through hard times. 
This ideal shapes our planning and long-
term strategy. In order to help the 
increasing numbers of young people 
requiring foster care, we are launching an 
Independent Fostering Agency (IFA).

Step by Step Fostering will operate across 
the South of England, finding safe new 
homes for young people, particularly those 
with complex needs. This is the next logical 
step in our mission, building upon our 
expertise and experience in the sector to 
meet a growing need.

Not only will the fostering agency directly 
support young people in finding a new 
home, but the income it generates will 

be fed back into Step by Step to fund our 
other services and do further good.

“By creating the IFA we are offering further 
support and homes to young people across 
the South,” explains Debbie Moreton, Step 
by Step CEO. “The funds from this service 
will be re-directed back into the charity 
to replace funding that has been lost due 
to government and council cuts. This will 
make Step by Step far more self-reliant 
and sustainable, and able to support young 
people for many years to come.”

Step by Step Fostering is still at an early 
stage of development, but we are looking 
forward to sharing more detail with you in 
the near future.

If you are interested in becoming a 
foster carer, please email recruitment 
@stepbystep.org.uk

STEP BY STEP TO LAUNCH 
INDEPENDENT FOSTERING AGENCY



We are delighted with what we have achieved during the last financial 
year. Here are a few highlights.

2020/2021 ACHIEVEMENTS
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Kaleb* became homeless upon leaving 
the care system.

At just 18 years old, he found himself 
in the terrifying position of being alone 
and with nowhere to go.

Step by Step initially offered Kaleb an 
emergency bed. He was in a bad way at 
the time and heavily misused cannabis. 

He was assessed by the accommodation 
team and it was mutually agreed that 
our Supported Lodgings service was the 
best way to meet his needs of a stable 
home and supportive environment.

When Kaleb first moved into his Host’s 
home, he was not in education or 
working. He would sleep all day and not 
engage with his Host or support worker. 

However, after gentle perseverance, 
the support worker had a breakthrough 
and Kaleb opened up about his issues. 
He admitted for the first time the 
extent of his cannabis misuse which 
dated back several years.

Supported Lodgings not only offered 
Kaleb a stable place to call home, he 
also received mentoring, guidance and 
advice. Over time, this started to have 
a measurable impact.

Kaleb dramatically cut down on smoking 
cannabis, started to take pride in his 
cleanliness, wash his own clothes and 
cook for himself.

Kaleb now works in a scaffolding 
apprenticeship. He enjoys the role, 
works hard and gets up at 5am each 
morning.

He has a good relationship with his 
Host and has a safe and supportive 
home from which to plan his future.

Kaleb told us: “This is the first place I 
have lived in six years that I love and 
care about.”

*Name changed to protect privacy

KALEB’S STORY

1,452 young people 
accessed our services

364 young people were 
accommodated in Foyers 
and Supported Lodgings

92% of those 
progressed positively 

593 young people 
attended free 
counselling sessions

427 online chat  
sessions delivered
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END OF EVICTION BAN PUTS 
YOUNG PEOPLE AT RISK

We very much welcomed the eviction 
ban at the start of the coronavirus 
pandemic. This was the measure the 
government put in place that meant 
landlords could not evict tenants who 
fell into rent arrears during this time. 
It gave reassurance to those who 
may have otherwise been at risk of 
homelessness.

The ban on evictions ended on 31st 
May 2021. We believe that this will 
lead to a huge number of evictions 
and an increase in homelessness as a 
result, and that young people will be 
considerably affected.

Kelly Headen, Supported Lodgings 
Manager at Step by Step, comments: 
“There are likely to be several young 
people who have previously been 
supported by us that may fall into 
difficulty. Many will have been employed 
in the hospitality and retail industries, 
often on zero hours contracts.”

There is evidence to support the 
idea that an increase in evictions is 
imminent.

The Joseph Rountree Foundation says 
that around 400,000 renters have 
already received eviction notices or 
been told to expect them.

“The end of the eviction ban will 
inevitably being hardship to many who 
have suffered loss of income during 
the pandemic,” says Kelly Headen. “It 
will particularly affect young people 
who did not meet the criteria for 
government support through furlough 
or self-employed grants.”

We do, of course, appreciate that 
landlords would have been negatively 
impacted by the eviction ban, with 
many struggling to pay their mortgage 
with no rental income. It is evident that 
the ban on evictions could not continue 
indefinitely.

But we believe that the government 
could put mitigating measures in place.

Mae Partridge, Step by Step Regional 
Foyer Manager, says: “It is essential 
that there are preventative measures 
in place, such as emergency legislation 
with protection for both renters and 
landlords who lost their income due to 
Covid19. Working for Step by Step and 
seeing the impact that homelessness 
can have, I believe in a permanent end 
to no-fault evictions.”

Ending no-fault evictions would mean 
that landlords have to state a reason 
for seeking eviction, paving the way for 
a fairer, non-discriminatory system.
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We’ve created a new challenge for 
2021 to help keep you motivated 
and active while raising money for a 
fantastic cause. The Step by Step 272 
Challenge is your challenge, your way. 
Simply choose a physical activity, set 
yourself a target and get going! You 
could run 27.2 miles, walk 272 km or 
swim lengths – anything you can think 
of relating to the number 272.

Now more than ever we need to look 
after our mental and physical wellbeing. 
The positive effects of physical activity 
on mental health are well documented, 
helping to relieve the stress and 
anxiety we are all feeling during these 
difficult times.

The 272 Challenge is a great way to get 
more active, have some fun, and raise 
money for young people going through 
hard times. We’ve chosen the number 
272 as this is how many young people 
we can accommodate at one time.

The challenge costs only £10 per entry 
and you can complete your challenge 
whenever you want over the course 
of 2021. You can raise even more 
by getting sponsored by friends, 
family, colleagues and members 
of your community. We’re giving 
away exclusive medals for reaching 
fundraising targets.

To sign up to the 272 Challenge or find 
out more, head to our Event Page at 
www.stepbystep.org.uk/events

KELLY HEADEN AND MAE PARTRIDGE

GET INVOLVED: 
THE 272 CHALLENGE
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Chloe* found herself homeless at 
just 17 years old. She was a victim of 
domestic abuse and was advised to 
leave the family home.

She had no other family to support her 
and so temporarily moved in with her 
partner’s family.

This was not a long-term solution, and 
she needed somewhere stable to live. 
Step by Step assessed Chloe for a place 
in Supported Lodgings and she was 
placed on the waiting list. However, 
following an argument with her partner, 
her partner’s family wanted her to leave 
immediately.

It was a truly distressing situation for 
Chloe, having been made homeless 
twice in short succession. Step by Step 
responded to her dire circumstances 
and was able to house her the next day.

When Chloe arrived at the Supported 
Lodgings service, she had no 
identification, no bank account and no 
access to any finances whatsoever. 

She moved in with her new Host and 
with support from Step by Step, she 
registered with a local GP, set up a bank 
account and made a successful claim 
for Universal Credit.

Chloe was the first to admit she had hit 
rock bottom at this point at this point in 
her life. She felt she had no control or 
direction, had poor mental health and 
hated being out of education.

Working closely with Chloe and her 
Host, Step by Step helped her to 
develop a support plan. This was a 
series of small goals that would help 
her move forward and work towards 
her aspirations.

Chloe is now engaging with a domestic 
abuse support group and receiving 
counselling for her mental health 
issues. She has been accepted at 
college and will be starting next term.

The Host is the key to any successful 
Supported Lodgings placement and 
Chloe’s Host has been helping her learn 
key life skills, including how to cook 
and how to eat within a budget.

Chloe has come a long way since she 
first came to us. Now she has one last 
goal she would like to achieve.

When Covid restrictions are lifted, she 
is looking forward to getting back into 
playing football and hockey, not just 
for the physical exercise, but for the 
chance to make new friends.

She can make these plans only because 
she has a stable and supportive place 
to live.

*Name changed to protect privacy

CHLOE’S STORY

What is your role at Step by Step?

I work as a Step Worker in our 
Aldershot Foyer. My role is mainly to 
support young people in achieving 
their aspirations and moving forward to 
more empowered independent living.

I like to encourage young people and 
make them aware of their strengths 
and also the areas of improvement 
they can focus on.

What is the best part of your role?

The best part is learning something new 
every day. Also seeing some amazing 
talent emerging when young people 
find stability and grow with the support 
of our staff. 

I see young people going on to 

university, getting jobs or simply 
developing some self-belief. We are all 
worthwhile, mistake-making human 
beings.

What is the most challenging part 
of your role?

It’s been trying to keep young people 
motivated during lockdown. They are 
full of energy and don’t always know 
how to channel it, especially when they 
have few places to go or family to go 
with.

Most of them love football, sports, 
going to the gym, but opportunities for 
these activities have been so limited.

Why is the work of Step by Step 
important?

We have an amazing accommodation 
team that works very closely with 
young people. We give them hope, 
encouragement and help them develop 
structure in their lives. They also 
learn about boundaries for healthy 
relationships, both personal and 
professional.

We empower them all the way until 
they move on to independent living.

What do you like to do outside of 
work?

I love to walk in nature and have 
sometimes walked for five hours 
straight!

MEET THE TEAM: 
NATASHA

STEPBYSTEP.ORG.UK
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A PEAK INSIDE OUR  
ALDERSHOT FOYER
Purpose-built in 2011, our Aldershot Foyer provides accommodation and 
specialist support to young people who might otherwise be homeless. It is 
not only a safe and stable place to live, it allows young people to identify their 
talents and aspirations.

Each young person has a dedicated Step Worker to help address their 
particular needs and work towards independent living.

Shared Accommodation

Individual rooms with 
en-suite bathroom

Communal kitchen 
and lounge

24/7 access  
to support

Supported Independence Flats

Individual rooms with 
en-suite bathroom

Promotes independent 
living

Shared kitchen and  
dining area

Specialist Support & 
Wellbeing Services
• Counselling for mental 

health and wellbeing

• Youth AIMS advice service

• Training and development

• Life skills workshops

STEPBYSTEP.ORG.UK
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MEET ROCKY: 
SUPPORTED LODGINGS HOST
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Our Supported Lodgings Hosts do an 
incredible job. They give young people 
a safe and supportive home, boost their 
confidence and self-esteem, and help 
them work towards a brighter future.

Rocky is one such man. His kindness and 
empathy has seen him go way beyond 
what would normally be expected of a 
Host, and he has made a real, lasting 
difference to young people’s lives.

Before he became a Host for our 
Supported Lodgings Service, Rocky had 
a job looking after summer students. 
When he retired, he wanted to continue 
working with young people and Step by 
Step appeared to be the perfect fit.

“I like the bustle of young people about 
the house, and the company,” explains 
Rocky. “I get tremendous satisfaction 
when I see them relax and develop, 
and even listen to my advice.”

Since becoming a Host in June 2018, 
Rocky has supported six young people. 
Each has enjoyed their time living with 
him and have demonstrated positive 
progression at the point of moving on.

Rocky has always gone above and 
beyond with his support and guidance. 
This has included paying for activities, 
buying birthday presents, and convert-
ing his garage to a gym so the young 
people could stay fit and active during 
lockdown. He puts out fruit every day to 
keep his lodgers healthy, and is always 
available to dispense advice.

Rocky is passionate about Supported 
Lodgings because he can see the 
difference it makes to vulnerable young 
people. “At a minimum, they are safe 
and comfortable, and hopefully in a 
better state of mind than when they 
arrived. The practical side is important 
too – you can help them with benefits 
forms and getting a driving licence.”

We would like to thank Rocky on behalf 
of the young people whose lives he has 
helped turned around. Our Supported 
Lodgings Service can only help so 
many young people, and with such an 
incredibly high success rate, thanks 
to the compassion and kindness of 
extraordinary people like Rocky.

Rocky succinctly summarises what his 
support means to young people: “They 
have the space and security to think 
about what they want to do and to 
concentrate on making it happen.”

To find out more about becoming a 
Supported Lodgings Host, please visit 
www.stepbystep.org.uk/get-involved/
spare-room

Our flagship fundraising event is back 
for another year and once again we’re 
inviting you to Sleep Out at Yours.

While we would love to all get together 
for a big group event, things are still a 
bit uncertain and we want to ensure the 
safety and wellbeing of participants. 
Therefore you can join us on Friday 8th 
October from your garden, driveway, 
office car park, school playing field, or 
wherever you can lay your sleeping bag 
for the night.

We can’t of course replicate the true 
feeling of sleeping rough – a shocking 
reality for too many young people 

each night. But we can all virtually get 
together to think of those less fortunate 
than us and help raise vital funds for 
Step by Step.

Whether you’re an individual, couple, 
family or group, it’s easy to take part 
in Sleep Out at Yours while making 
a genuine difference to local young 
people. Last year we raised a fantastic 
£14,000 and we need your help to raise 
even more this year.

Look out for more details coming 
soon. In the meantime, put Friday 8th 
October in your diary!

GET INVOLVED: 
SLEEP OUT AT YOURS 2021



GET SOCIAL
Keep up-to-date with our latest news, events and young people’s stories by following 
us on social media. Or sign up to our monthly eNewsletter by entering your details at 
the bottom of our homepage.
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YES, I WOULD LIKE TO 
HELP STEP BY STEP 
SUPPORT YOUNG PEOPLE
£15  Could pay for a group life skills session.

£30  Could accommodate a young person for 
a day.

£50  Could pay for a counselling session.

My Donation:

□ £15  □ £30  □ £50   □ MY CHOICE £                       

My Contact Details:

Title:                                                       

First Name:                                                       

Last Name:                                                       

Address:                                                       

                                                       

                                                       

Postcode:                                                       

Telephone:                                                       

Email:                                                       

How I’d Like to Pay:

□   I enclose a cheque or postal order  
payable to Step by Step Partnership Ltd

8  To donate online, go to: 
www.stepbystep.org.uk/donate

     To donate by phone, to set up a regular 
donation, or to speak to a member of our 
Fundraising Team, please call 01252 346107.

Make Your Gift Worth Even More

Increase your gift by 25p for  
every £1 you have given.

□   I would like Step by Step to claim Gift Aid 
on donations made in the past four years, 
this donation, and any future donations. I 
understand that if I pay less Income Tax and/
or Capital Gains Tax in the current tax year 
than the amount of Gift Aid claimed on all my 
donations it is my responsibility to  
pay any difference.

Date:                                                                

Thank You for Your Donation!

Please return this form to:

Fundraising Team, Step by Step, 36 Crimea 
Road, Aldershot, Hampshire, GU11 1UD

Stay in Touch

We would like to keep you updated with our 
news, events and young people’s stories. Don’t 
worry - you can opt out at any time.

□  I would like to receive emails about general 

news

□  I would like to receive emails about appeals

□  I would like to receive emails about events

□  I would like to hear from Step by Step by 

post

If you would like to change the way you hear 
from us, please call 01252 346107 
or email fundraising@stepbystep.org.uk

Thank you!

https://www.stepbystep.org.uk/donate
mailto:fundraising%40stepbystep.org.uk?subject=

