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WELCOME WHO WE ARE

It’s my pleasure to present this brief overview 
of our work and successes over the last fi nancial 
year.

We are fortunate to have an exceptional team who 
are as passionate as they are skilled, and who 
share a common vision – that young people should 
not be defi ned by the diffi  cult circumstances they 
fi nd themselves in.

I’d like to thank all of our donors and partners 
whose contribution makes a genuine diff erence to 
the young people we support.

We also enjoy strong relationships with local 
authorities and partner agencies. They share our 
desire to give young people the bright future they 
deserve.

At Step by Step we passionately believe in supporting local young 
people who are going through hard times. We take a unique step by 
step approach, providing accommodation, personal development
opportunities and specialist support services. Our approach helps 
young people to identify and fulfi l their aspirations.

OUR MISSION STATEMENT

Ben Harman, CEO

We are a charity that believes that every young person has the right to a safe 
place to live and the chance of a bright future. Our mission is to support young 
people facing adversity, including homelessness, by empowering them to reach 
their full potential.

We achieve this through an approach which is structured, comprehensive, but also 
adaptable to individual needs.

Our services include accommodation, counselling, personal development, training, 
family mediation and mentoring. While our priority is to give safe and secure 
accommodation to those at risk, we further support young people with an array of 
services, activities and opportunities.

We believe that just because a young person has to leave their home – whether 
through family breakdown, domestic abuse or overcrowding – they should not 
have to forfeit their dignity, their sense of worth or their life chances.
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2018-19 HIGHLIGHTS 2018-19 HIGHLIGHTS

16.5 years 
the average age 
of young people 
we supported

10-25 years 
the age range 
of those we 
supported

85% of those 
who received 
counselling showed 
an improvement 
in wellbeing

530 young 
people attended 
1,788 
counselling 
sessions

180 young 
people used 
our training 
services

145 young 
people received 
specialist 
support

1,189 
young people 
accessed our 
services

367 young 
people were 
accommodated 
in Foyers and 
Supported Lodgings

134 young 
people were 
in Supported 
Lodgings at  
any one time

90% of those 
young people 
progressed 
positively

38 young people 
returned home 
following family 
mediation

2,206 school 
children reached 
through peer 
education
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THE DIFFERENCE 
WE MAKE:

PREVENTING
HOMELESSNESS
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PREVENTING HOMELESSNESS PREVENTING HOMELESSNESS

When her relationship with her partner broke down, “Karen” found herself with 
nowhere to go. We initially gave her an emergency bed at our Krystal House 
Foyer, before she moved into Stage One accommodation.

Karen had little experience of living independently. Our support staff helped her to 
increase her self-confidence, gain new skills and learn about positive relationships. 
She was able to progress to Stage Two accommodation where she could live with 
more independence.

When Karen discovered she was pregnant, Step by Step helped her negotiate 
a two-bedroom property with the council. She is happy in her new home and 
hopeful about the future.

THE ISSUE

It is estimated that 1 in 100 young people in the UK will find themselves homeless 
at some point in their lives. This is a shocking statistic that no society should be 
complacent about. The reasons for people becoming homeless are as complex 
as they are varied, but common themes of domestic abuse, family breakdown, 
leaving care, and alcohol and substance misuse are identifiable in most cases.

Homelessness is not just those sleeping rough. It is believed that 13 times more 
people can be considered “hidden homeless” than those sleeping on the street. 
This includes those who sofa surf and sleep in cars or other forms of temporary 
accommodation. Young people are disproportionately represented in this group.

Hidden homelessness does not have the same visibility as street homelessness 
and therefore does not attract the publicity and support we believe a problem of 
such magnitude should be garnering.

OUR APPROACH

Step by Step takes a preventative and practical approach to youth homelessness.

Our on-site Foyer accommodation offers young people a safe place to call home, 
with access to personal development opportunities, mentoring and wellbeing 
services. Step One accommodation is for those needing the most support, with 
staff available 24 hours a day, while Step Two is for those able to live more 
independently and looking towards self-sufficiency.

We can accommodate more young people through our Supported Lodgings model. 
This sees Host individuals or families taking on a young person as a lodger. All 
Hosts are vetted, trained and carefully matched with a young person who would 
otherwise be homeless. A Host will also mentor and impart life skills.

OUR IMPACT

We prevented homelessness for 367 young people by accommodating them in a 
Foyer or in Supported Lodgings. These young people were also able to access our 
other services and support mechanisms.

Our Foyers, situated in Aldershot, Basingstoke, Havant and Dorset, accommodated 
170 young people. This includes emergency beds, as well as longer-term 
accommodation. We started a new pilot scheme in South Hampshire comprised of 
Floating Support and High Needs Support.

We extended the reach of our Supported Lodgings service into Swindon, Test 
Valley, Winchester and the New Forest, to operate in a total of six counties. At 
any one time, 134 young people were accommodated in Supported Lodgings. This 
accommodation model has been proven to be scalable, effective and successful.

Of those young people who accessed a Step by Step accommodation service for a 
sufficient length of time to be assessed, 90% progressed positively.

This progression is measured against criteria such as moving into employment 
or education, an improvement in attitude, and the building of relationships. This 
is an extremely encouraging result, showing a very high instance of success and 
demonstrating the effectiveness of offering additional support services to those 
we accommodate.

CASE 
STUDY: 
KAREN
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THE DIFFERENCE 
WE MAKE:

MENTAL HEALTH 
SUPPORT
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MENTAL HEALTH SUPPORT MENTAL HEALTH SUPPORT

“John” moved into our Dorset Foyer accommodation. He has high-functioning 
autism and initially struggled to engage with staff at even the most basic level.

We worked closely with him to overcome these challenges. Gradually, we agreed 
ways in which he could engage that he felt comfortable with. These could be 
as simple as waving at staff through the office door each morning, or giving a 
thumbs up or thumbs down to indicate how he was feeling.

This tailored approach worked really well. Within a few months, John was attending 
weekly support sessions and building relationships with his siblings. He was able 
to manage his own money and diet for the first time, and felt confident living 
more independently.

THE ISSUE

Awareness of mental health issues has certainly heightened in recent years, but 
the reality is that provision has yet to catch up with demand. A recent House of 
Commons Committee concluded that 12.8% of 5-19 year olds are identified as 
having a mental health disorder – an undeniably huge social issue. However, the 
same Committee found that only 30% of those requiring help received NHS-funded 
treatment, with many experiencing long waiting times for their first appointment.

It is particularly important to identify and treat mental health issues in young 
people due to the demonstrable benefits of early intervention. According to the 
Mental Health Foundation, 50% of all mental health problems are established by 
age 14 and 75% by age 24.

Early intervention allows the opportunity to prevent low-level issues becoming 
more serious in later life. Not only is this likely to save NHS resource, we believe 
enabling young people to become stable and mentally healthy adults does 
immeasurable social good.

OUR APPROACH

Step by Step offers free counselling services to young people aged 11 to 25 across 
Hampshire and Surrey. In Hampshire, young people can refer themselves to our 
services, while in Surrey we partner with Mindsight Surrey CAMHS Service and so 
receive NHS referrals.

Our counsellors are trained to listen without judgement and in full confidence. 
Although counsellors do not directly offer advice, they encourage the client to 
make their own positive decisions and find their own direction. Common issues 
we hear during these sessions include anxiety, bullying, depression and self-harm.

As well as counselling sessions, Step by Step offers other services that positively 
impact young people’s mental health. Youth AIMS is an open-access service that 
offers advice and information to young people. While not focusing exclusively on 
mental health, the service advises on relationships, sexual health and money 
issues, which will all impact a young person’s mental wellbeing.

Our Future STEPS programme sees Talent Coaches working one-to-one with 
young people to develop skills, build confidence and increase self-esteem.

OUR IMPACT

We delivered 1,788 counselling sessions to 530 young people – a 26% increase 
in clients versus the previous year. Through anonymous surveying, we recorded 
that 99% of those clients felt their views and worries were taken seriously, while 
100% felt they had been listened to. 

“Mike” noted that: “It was the only space where I felt like I was being heard. It 
helped me to figure out more about myself and how to deal with my problems”.

In terms of other mental health support, our Youth AIMS service delivered advice 
and guidance to 145 young people, while 594 Future STEPS sessions were 
conducted for 83 young people.

The average age of those attending counselling was just 14.7 years old. This is 
fantastic news considering the impact of early intervention in combatting mental 
health issues.

CASE 
STUDY: 
JOHN
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THE DIFFERENCE 
WE MAKE:

PERSONAL
DEVELOPMENT
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PERSONAL DEVELOPMENT PERSONAL DEVELOPMENT

“Lydia” came to Step by Step following a family breakdown. She had little 
confidence and struggled with depression on a daily basis. The absence of positive 
role models in her life meant she was unsure how to manage self-care, cook or 
clean. She didn’t know where to start with turning her life around.

As well as providing her with Foyer accommodation, Step by Step staff helped her 
learn life skills and build her confidence. One-to-one sessions improved her Maths 
and English and readied her for work.

Lydia was able to get a job and now comes across as self-assured and positive 
about the direction her life is heading. She looks forward to the next step of 
independent living.

THE ISSUE

In the UK, unemployment rates are three times higher for 16-25 year olds 
compared to the rest of the population.

Many young people drop out of education due to family issues, mental health 
problems, and being made homeless. They may therefore leave school without 
basic literacy and numeracy skills and with reduced prospects of gaining 
employment.

Those young people experiencing homelessness are especially disadvantaged. 
The lack of a permanent address is a major barrier to staying in education and 
applying for jobs. And it’s not just education or employment - young people who 
are forced to leave their home often do so without basic life skills, such as cooking, 
budgeting and forming relationships.

OUR APPROACH

Step by Step have a multi-faceted approach to training and development. All 
young people living with us are expected to take part in training sessions if they 
are not already in education or employment.

Our First Steps and Next Steps schemes are AQA accredited and conducted 
through a mixture of one-to-one and group sessions. First Steps sessions cover 
life skills and personal development, with a focus on building self-esteem and 
confidence, money management, sexual health, relationships, and healthy eating. 
Next Steps sessions explore team building, communication skills and learning 
about other cultures.

We also run a Launch programme, comprised of one-to-one sessions aimed at 
enabling young people into work. These sessions focus on CV writing, interview 
practice and assistance in applying for jobs, apprenticeships or further training 
opportunities.

OUR IMPACT

During the 2018/19 financial year, 180 young people accessed Step by Step 
training services. These young people received a mixture of group and one-on-
one sessions, as well as recreational opportunities, such as leisure activities and 
team-building events.

The impact of these sessions can be measured in two ways. Firstly, 58 young 
people received AQA Unit Awards, with a total of 200 certificates awarded over 
the course of the year.

Secondly, our training and development services helped young people access 179 
education or employment opportunities. This means young people moving from 
NEET (Not in Education, Employment or Training) to EET (Education, Employment 
or Training) – a recognised indicator of progress.

We also reached 2,206 children and young people through Peer Education and 
Community Presentations. These allowed us to extend our training and personal 
development initiatives into schools and the wider community, talking about issues 
such as drug and alcohol misuse, opportunities for young people, and challenging 
preconceptions of homelessness.

CASE 
STUDY: 
LYDIA
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FUNDRAISING HIGHLIGHTS

Sleep Out 2018
Our flagship fundraising event saw 
170 people give up their beds for the 
night and raised £13,960.

Open Doors
Step by Step’s Christmas campaign had another 

successful year. The funds raised allowed us to 
accommodate 245 young people over the festive 

period and give them a taste of Christmas.

FatFace Partnership
We received an incredible £43,000 donation 
from the FatFace Foundation, thanks to the 
success of their first outlet store. 

Camberley Heath Golf Club
We were selected as the club’s Captain’s 

Charity of the Year, meaning all their 
fundraising activities benefitted the young 

people we support. 

A Christmas Gift
Local schools donated gift cards to the 
young people who stayed with us over 
Christmas, allowing each one to go out 

and choose their own present.

FUNDRAISING HIGHLIGHTS

Sgt Steppers
Not only did this fab four run the London 
Marathon for us, they did so while dressed  
as The Beatles and playing instruments!

Jodie Became Our  
Brand Ambassador

Jodie is one of our many success stories 
and agreed to talk about how Step by 

Step helped turn her life around.

Record Breaker
Alex set a new Guiness World Record when 
he ran to every location on the Monopoly 
Board in just 1hour 45 minutes, while  
raising money for Step by Step.
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THANK YOU CONTACT US

Our list of donors and supporters is too long to present on one page, but we’d like 
to particularly thank the following trusts and corporate partners.

The Blagrave Trust
The Trust supported our training and development services, empowering 
young people and allowing their voices to be heard.

Schutz Engle Trust
The Trust gave us funding towards our Youth AIMS advice and early 
intervention service.

Peter Harrison Foundation
The Trust provided funds that were used in our training and development 
services.

The Emma Campbell Trust
The Trust helped fund the First Steps element of our training and 
development service.

Haramead Trust
The Trust gave us funding towards our First Steps, Next Steps and Launch 
training and development services.

FatFace Foundation
The Foundation has donated a sizable sum of money and clothing, as well 
as providing work experience opportunities.

Zurich Community Trust
The Trust donated towards our Aldershot and Havant Foyer 
accommodation, supporting us in preventing homelessness.

No Fear Bridge
The company supported our services in the Southern region, helping 
young people achieve their aspirations.

Croudace Homes
The company supports us with regular donations and have done so for a 
number of years.

Menzies
The accountancy firm supported our work through their fundraising 
activities.

Fluor
The company are loyal annual donors and have supported our Aldershot 
Foyer accommodation.

01252 346100

info@stepbystep.org.uk

www.stepbystep.org.uk

Step by Step Partnership Limited
36 Crimea Road, Aldershot,
Hampshire GU11 1UD

WWW

@

/StepbyStep1989

@stepbystep1989

Step by Step Partnership

stepbystep_charity
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