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WELCOME WHO WE ARE

I am delighted to present this overview 
of our work during the last financial 
year.

Our amazing team have achieved so much 
and shown such dedication to young people 
and the services we deliver. Thank you to all 
our donors and partners. We are so grateful 
to our fantastic community of supporters 
- they help us make a lasting difference to 
every young person we support.

Young people who find themselves homeless 
are not always shown kindness. However, 
the compassion and generosity shown by 
the community, including a record number of 
donations and many offers of support, have 
allowed us to give a brighter future to more 
young people than ever before.

I would like to say thank you to our staff teams who continually go above and 
beyond. They help make Step by Step an exciting charity to work for and one that 
makes a genuine difference to young lives.

At Step by Step we passionately believe in supporting local young 
people who are going through hard times. We take a unique step by 
step approach, providing accommodation, personal development 
opportunities and specialist support services. Our approach helps  
young people to identify and fulfil their aspirations.

OUR MISSION STATEMENT

Debbie Moreton, CEO

Step by Step believes that every young person deserves the chance of a bright 
future and should not be defined by the circumstances they find themselves in. 

We support young people who are facing homelessness, providing accommodation 
and specialist support services to help them identify their aspirations and turn 
their lives around.

We know that just providing a roof over a head is not enough to help a young 
person break the cycle of homelessness. Our approach encompasses support from 
dedicated STEP Workers, life skills training, mental health counselling, mentorship 
and personal development opportunities. This provides the foundation and 
opportunity for success that a young person might otherwise be denied. 

Operating across six counties in the South of England, Step by Step grows in its 
reach and impact year on year. We are dedicated to giving back to young people 
the life chances they are entitled to.
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2019-20 HIGHLIGHTS 2019-20 HIGHLIGHTS

102 education or  
employment opportunities 
acccessed

512 young people 
attended 1,907 
counselling sessions

381 young people were 
accommodated in Foyers 
and Supported Lodgings

10 to 26
the age range of

those we supported

1,209 young people 
accessed our services

ACCOMMODATION

COUNSELLING

YOUNG PEOPLE

PERSONAL DEVELOPMENT

90 young people used
our free advice service

98% said they felt 
listened to

90% of those
progressed positively 
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THE DIFFERENCE WE MAKE

PREVENTING
HOMELESSNESS

JACK’S STORY

Jack lived with his mum after they had to flee domestic abuse. She 
struggled to find permanent housing for them and so Jack was unable to 
live with her.

When Jack came to Step by Step, not only was he homeless, but he 
struggled with substance misuse and mental health issues. After discussing 
the options available to him, Jack decided that supported accommodation 
would fit his needs, and he moved into our Aldershot Foyer.

The group living environment and support available helped Jack grow 
in confidence and learn key life skills. He also accessed our Counselling 
service to work on his self-esteem and mental health issues.

Jack was able to move on from Step by Step accommodation and now lives 
independently.



8 9

PREVENTING HOMELESSNESS PREVENTING HOMELESSNESS

THE ISSUE

Each year, many thousands of young people in the UK will experience homelessness. 
These are young people that society has a duty to look after, nurture and allow 
the same life chances as other young people. It is not acceptable that in a modern 
society, youth homelessness is still such a prevalent issue.

While street homelessness is visible and shocking to witness, homelessness is a 
much deeper problem. The majority of young people without a permanent place 
to live can be thought of as ‘hidden homeless’. A young person cannot find stability 
in their lives if they are sofa-surfing, sleeping in a car or living in unsafe, transient 
circumstances.

Young people find themselves 
homeless for a variety of reasons, 
including leaving care, fleeing 
domestic abuse, substance misuse 
and family breakdown.

OUR APPROACH

Step by Step operates two models of accommodation services: Foyers and 
Supported Lodgings. Each offers a safe place to live along with specialist support; 
while stable housing is an immediate priority, a young person needs to be 
empowered with the skills and confidence to ultimately live independently.

Foyer Accommodation
This is shared living where young people live alongside others their own age. Each 
young person has a dedicated STEP Worker to help them identify their aspirations 
and work towards their goals. Support is tailored to each individual’s needs.

Supported Lodgings
The closest thing many young people can have to a family living environment. 
Trained and vetted individuals or families take on a young person as a lodger, 
offering them support and mentorship. Young people also have access to a STEP 
Worker to provide additional support.

OUR IMPACT

We prevented homelessness for 381 young people, a 4% increase on the previous 
year. Of these young people, 90% demonstrated positive signs of progression. 
This means moving into employment or education, building relationships and an 
improvement in self-esteem, among other criteria.

Foyer Accommodation
Last year, 121 young people were 
accommodated in our Foyers in 
Aldershot, Basingstoke, Havant and 
Dorset. This includes emergency beds 
and longer-term accommodation. Of 
the young people moving on from 
living with Step by Step, 93% were 
positive planned moves.

Supported Lodgings
Supported Lodgings extended its reach. 
We were awarded a new contract in 
Wiltshire, while the Hampshire contract 
was expanded by 83 placements. A 
total of 277 young people were accom-
modated in Supported Lodgings across 
six counties, 91% of whom progressed 
positively. The majority of those living 
in Supported Lodgings were aged  
16-18 years old.

Investment in Technology
We invested in 2-in-1 tablet-laptops  
to enable our Supported Lodgings 
STEP Workers to complete admin-
istration remotely and efficiently, 
freeing up the time they can spend 
directly supporting young people.

1 in 100
young people will
experience homelessness

121 young people 
accommodated in Foyers

277 young people 
accommodated in 
Supported Lodgings

91% of young people 
in Supported Lodgings 
progressed positively
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THE DIFFERENCE WE MAKE

MENTAL HEALTH
SUPPORT

LUCY’S STORY

Lucy was referred to Step by Step counselling after having support from 
the Eating Disorder Service. She found it hard to speak to people and was 
constantly worrying and overthinking situations.

Lucy set her own goal for the counselling sessions: to be more confident 
and able to speak to new people.

The counsellor worked with Lucy to understand why she was having 
negative thoughts and the triggers for her feeling anxious or worried. 
Together, they set Lucy manageable tasks each week. She demonstrated 
significant progress and improvement in her mental wellbeing.

Lucy now has skills she can use to challenge negative thoughts and is 
more confident in talking to people.
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MENTAL HEALTH SUPPORT MENTAL HEALTH SUPPORT

THE ISSUE

Research quoted by the NHS found that among 5-19 year olds, 1 in 8 had at least 
one mental health issue. However, only 30% of those young people received 
NHS-funded treatment. With so many young people left untreated, this is clearly 
storing up problems for the future mental health of our society.

The Mental Health Foundation found that 50% of all mental health problems are 
established by age 14, rising to 75% by the age 24. This suggests that early 
intervention is the answer if we are to prevent lower-level concerns growing into 
more serious issues.

Early intervention is not only good for the individual, but also likely to save future 
resources treating deep-rooted conditions.

Mental health issues can impact 
all areas of a young person’s life, 
including education, employment and 
relationships. Addressing these issues 
is paramount in helping a young 
person achieve a brighter future.

OUR APPROACH

Our counselling service provides free sessions to young people aged 11 to 25 
in Surrey and Hampshire. In Surrey, we partner with Mindsight Surrey CAMHS 
and so receive referrals via the NHS, while in Hampshire young people can refer 
themselves to the service.

Step by Step counsellors are trained professionals that, while not directly offering 
advice, encourage a young person to make their own positive decisions and find 
their own methods for managing their issues. The mental health concerns that 
are most commonly covered include anxiety, depression, self-harm and bullying.

As well as our dedicated counselling service, our Future STEPS programme gave 
young people one-on-one support with a Talent Coach to help build confidence 
and self-esteem.

Young people can also access free advice through Youth AIMS. While this is not 
specifically a mental health service, is can help with housing and financial issues 
that are likely to affect a young person’s mental wellbeing.

OUR IMPACT

We delivered more counselling sessions than ever before. 512 young people 
attended 1,907 appointments – a 6.7% increase in sessions versus the previous 
year.

Measuring Success
In an anonymous survey of those 
attending Step by Step counselling, 
98% said they felt listened to 
and 100% felt their views were 
taken seriously. Using objective 
measurements, 75% of young 
people made improvement towards 
their goals following counselling.

Demographics
The average age of those attending 
counselling was 15.2 years old, giving 
us the opportunity for early intervention.

Two-thirds of attendees were female, 
although we can’t determine whether 
this is due to a higher instance of mental 
health challenges in girls, or whether 
girls are more likely to seek help.

1 in 8 young people 
have a mental health
issue

1,907 counselling 
sessions delivered

15.2 years
Average age
of those receiving 
counselling

“I felt understood and listened to. This allowed me to explore 
and accept myself. I didn't feel judged, and I was given coping 
mechanisms to help with my worries and anxieties.”

“It made me learn that talking to people can help me to
   manage my emotions and not make them overwhelm me. 

I like how I had goals to reach.”



14 151515

THE DIFFERENCE WE MAKE

PERSONAL
DEVELOPMENT

ESME’S STORY

Esme was just 13 years old when her mum passed away. She went to live 
with her Auntie, but the relationship was strained and her Auntie threw her 
out when she was 18 years old.

Esme had no experience of living independently and no support network. 
She moved from place to place, with no stability from which to start planning 
her future.

A couple of days after she contacted Step by Step, Esme moved into Foyer 
accommodation. As well as offering her a safe place to live, we helped her 
focus on her education and career goals. Her STEP Worker worked closely 
with Esme to look at how she could achieve her ambition to be a carer, 
while group sessions taught Esme the life skills she would need to live 
independently.

Esme went on to find a part-time job as a care worker as well as studying 
at college.
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PERSONAL DEVELOPMENT PERSONAL DEVELOPMENT

THE ISSUE

16 to 25-year-olds in the UK are three times more likely to be unemployed 
than other age groups.

Many young people are forced to leave education due to family issues, mental 
health problems, drug or alcohol misuse, or being made homeless. This can result 
in limited prospects of gaining employment due to a lack of qualifications and, in 
some cases, a lack of basic literacy and numeracy skills.

Homelessness is a particularly 
insurmountable barrier to staying 
in education or finding work. Young 
people without a permanent home 
not only need a stable place to live, 
but access to personal development 
opportunities to overcome the 
additional hurdles they face.

OUR APPROACH

We believe that personal development is key in preparing a young person to live 
independently and escape the cycle of homelessness. At Step by Step, personal 
development is delivered through a number of services.

First Steps sessions focus on life skills, building self-esteem and confidence, 
money management, healthy eating, relationships, and sexual health. Next 
Steps are sessions covering communication skills, team building and appreciation 
of other cultures.

Our Launch programme delivers one-to-one sessions helping young people 
become work-ready, covering CV writing, interview practice, and practical help in 
applying for jobs and apprenticeships.

Life skills training is also delivered through more informal sessions. For example, 
our weekly Brunch Club imparts cooking skills, while Supported Lodgings Hosts 
mentor young people in performing everyday tasks.

Personal development opportunities at Step by Step were also complimented by 
our Future Steps service, where a specialist talent coach worked alongside a 
young person in realising their personal goals. Unfortunately, this service closed 
towards the end of the year due to funding issues.

Finally, our Youth AIMS advice service, which while primarily accommodation-
focused, can also assist young people with work and education opportunities. 

OUR IMPACT

Training
Our group and one-to-one training 
sessions were attended by 50 young 
people, with a further 44 working with a 
Future Steps talent coach. The sessions 
are AQA accredited and a total of 11 Unit 
Award certificates were achieved, meaning 
young people leaving Step by Step with a 
recognised qualification.

Education and Employment
Step by Step’s training and development 
programmes helped 102 young people 
access education or employment 
opportunities. 33 of these young people 
were living in our Supported Lodgings 
service. Moving from NEET (Not in 
Education, Employment or Training) 
to EET (Education, Employment or 
Training) is a widely recognised indicator 
of progress.

Youth AIMS
Our free advice and advocacy service supported 90 young people over the course 
of the year. It issued 41 bursaries to help with things such as buying smart clothes 
for job interviews and paying for travel to work or college.

Peer Education
We delivered presentations to 1,466 
children and young people in schools and 
community groups as part of our Peer 
Education programme. Topics included 
homelessness, drug and alcohol misuse, 
and opportunities for young people. This 
allowed our training and development 
initiatives to reach beyond those living with 
Step by Step.

16-25 year olds 
3x more likely to be 
unemployed

94 young people 
received training or 
Future Steps support

102 education 
or employment 
opportunities accessed

1,466 children 
and young people 
reached through
Peer Education
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FUNDRAISING, 
FINANCE AND
THANKS
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FUNDRAISING HIGHLIGHTS FUNDRAISING HIGHLIGHTS

Open Doors
Our Christmas appeal was our most 
successful ever fundraiser, bringing in over 
£30,000 to support young people over the 
festive period and beyond.

North Hants Golf Club
We were delighted to receive over £11,000 from 
North Hants Golf Club after we were selected as   

Captain Ray Brincat’s Charity of the Year.

Headley Sleep Out
The brave souls at Headley Financial 
Services held their own sleep out despite 
heavy rain, to support those who have to 
sleep rough for real.

Farnborough Half Marathon
The cold, wet conditions didn’t put 

a dampner on Step by Step’s hardy 
runners and volunteers. 

Sleep Out 2019
Our 9th Sleep Out was the most 

successful yet, with 200 participants 
raising over £16,000. Thanks to Beta 

Satefy Systems for sponsoring the event.

10K Walk
The Devil’s Punchbowl, Surrey was  
the stunning setting for our inaugural  
sponsored walk.

Partnership with EYH
We were proud to partner with End Youth 

Homelessness, a collective of charities 
with a common cause.

Charity Golf Day
The weather was as beautiful as the 
renowned Camberley Heath course for
this event kindly organised by Gerd Janssen. 
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MONEY MATTERS THANK YOU

Our list of donors and supporters is too long to list here, but we’d like to particularly 
thank the following.

2020 2019
Accommodation Services £2,351,310 £2,036,452

Counselling & Support Services £301,875 £343,208

Training Services £37,757 £106,010

Development & Growth Services £37,688 £90,378

Fundraising Costs £147,323 £203,178

Governance Costs £65,225 £66,052

Total Expenditure £2,941,178 £2,845,278

WHERE WE SPEND THE MONEY

2019

Accommodation

Fundraising Costs

Counselling

Training

Governance

Development

2020 2019
Local Authorities & Government £3,007,266 £2,613,171

Fundraising - Donations & Legacies £251,773 £273,802

Fundraising - Trusts & Grants £129,805 £169,859

Investments £712 £1,126

Total Incoming Resources £3,389,556 £3,057,958

WHERE OUR INCOME COMES FROM

Croudace Homes Group
www.croudacehomes.co.uk

The Derrill Allett Foundation

The Late Mrs Doreen Simes

No Fear Bridge
www.nofearbridge.co.uk

Nationwide Foundation
wwww.nationwidefoundation.org.uk

North Hants Golf Club and Captain Ray Brincat
www.northhantsgolf.co.uk

The Schutz Engel Trust, in memory of Andy Stallman

Sun Life Financial of Canada
www.sloc.co.uk

Zurich Community Trust
www.zct.org.uk
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2020

Accommodation

Fundraising Costs

Counselling

Training
Governance
Development
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CONTACT US

01252 346100

info@stepbystep.org.uk

www.stepbystep.org.uk

Step by Step Partnership Limited
36 Crimea Road, Aldershot,
Hampshire GU11 1UD

WWW

@
/StepbyStep1989

@stepbystep1989

Step by Step Partnership

stepbystep_charity

Company No. 2431824 
Charity No. 900308


