
Step by Step
empowering homeless people and those facing adversity
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2012/13 has been a watershed year for Step 

by Step. We’ve celebrated our twentieth 
anniversary and developed a model that best 

supports the needs of young people. The year 

has seen considerable progress rolling out 

that model to other local authority areas and 

expanding the Charity to support more young 

people. This is the deliberate implementation 

of a carefully thought out strategy to address 

what the Charity saw as a significantly growing 

need in society. 

Youth homelessness remains a problem in 

Hampshire, Surrey and Berkshire; demand 

consistently exceeds the Charity’s bed capacity 

by a factor of 4 to 1, yet our occupancy rate is 

98%. Many clients are in a downward spiral 

when they arrive, with 74% unemployed, 

but 92% who engage with our integrated 
support programmes positively progress or 
stabilise their circumstances. 

Success recognised
Our success in continuing to achieve our 
mission has been widely recognised: HRH 
the Countess of Wessex visited the Charity, 
we achieved ‘Thriving Status’, the Foyer 
Federation’s top award, we were shortlisted as 
‘Specialist Housing Provider of the Year’ and a 
‘Charity of the Year’ finalist.

The Charity has now supported thousands of 
young people in transforming their lives and 
is proud of its staged accommodation model 
developed to enable young disadvantaged 
people to achieve their full potential. 
Through its strategic planning work the Charity 
has reaffirmed its commitment to remain and 
grow as a specialist provider of integrated 
accommodation and support services that 
focus on improving the outcomes of young 
people. The need is obvious, the challenge is 
to meet it.

New initiatives
Excellent progress has already been achieved 

with a number of contract wins of which two 

were particularly significant. One involved 

taking over the management of a multi-
building hostel in the south of Hampshire 

and, by introducing a staged accommodation 

and support services model into the operation, 

turning it into an effective Foyer. Another 

involved the Charity working in partnership 

with other providers in Hampshire to deliver 

the government’s Troubled Families service.

All this is made possible because of the people 

involved in Step by Step who really make the 

difference. The young people are at the heart 

of all we do and they need the courage and 

determination to grasp the opportunities 

offered to transform their lives. That so many 

demonstrate that courage is what makes Step 

by Step so successful.

Mike Brown, Chairman of Step by Step

Chairman Mike Brown with HRH The Countess of 
Wessex during her visit to Step by Step

Accommodation Training

Other services

Step 1: Emergency and first stage 

accommodation, training and 24/7 support.

Step 2: Foyer accommodation, training 

and 24/7 support for those wanting to gain 

independence and take responsibility.

Step 3: Semi-independent flats in the 

community for those ready to take on the 

responsibilities of living alone. Support is 

available whenever required.

Step 4: Final stage, giving clients greater 

independence.

Floating Support: For those in Steps 3 & 

4 and in private rented accommodation.

Supported Lodgings: Accommodation 

for individuals and mothers with babies 

who prefer to live in a family environment.

Private Rental Scheme: Assistance with 

securing suitable accommodation in the 

private sector.

First Steps: AQA-accredited training in life 

skills.

Education and Employment: 
Job Shop - Job applications, CV writing, 

interview skills.

Young Apprentice - teaching and 

encouraging business development skills.

One-to-One Support

Volunteering: Peer Education (giving 

presentations in local schools and colleges), 

Client Ambassadors, Client Council, and 

other volunteering opportunities.

CyberShed: 12-berth IT, music and media 

suite used for skill development, practical 

support for the Education and Employment 

programme, and social interaction.

Youth AIMS

Advice, Information and Mediation drop-in 

service giving help and support to young 

people and their families across a wide 

range of issues.

Four drop-in centre locations across 

Rushmoor and Hart.

Family Mediation: Helping to mend 

family relationships and promote 

understanding, respect and reconciliation.

D’n’A: Providing confidential personalised 

support for tackling substance abuse and 

housing issues (in partnership with Surrey 

& Borders partnership NHS Foundation Trust).

Intensive Resettlement Service:  
Intensive support for young offenders in 

custody or on the brink of it.

Counselling: One to one confidential 

guidance which is available to all clients. Client one to one interview
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... and stories from our young people
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clients supported, of which

progressed 
or stabilised.916

43 Young people in Supported 
Lodgings, including five mothers 
and babies.

Tor: “I moved out from my parents due 
to their drug and alcohol addiction. I sofa-
surfed and slept on the street for a year 
before coming to live at Step by Step just 
before Christmas 2012.

Step by Step has enabled me to build my 
confidence to gain employment, become 
a Client Ambassador and take part in Peer 
Education, whilst giving me a secure and 
stable place to live. I’m hoping to join 
the Police and have started the interview 
process to achieve that ambition.”

2500 Young people heard 
41 Peer Education 
presentations on the 
realities of homelessness.

81of 133 Education and Employment 
clients found employment, 
education, training, or volunteering 
opportunities.

92%

89%
D’n’A (Drugs and Alcohol) 
clients progressed or 
stabilised and attended 
1,533 appointments.

71 out of 81 Family Mediation clients 
returned home or improved their 
relationships with their family.

Tom: “I’ve had a difficult relationship 
with my grandmother and she asked me 
to leave her house. I couldn’t stand being 
street homeless, so I tried to force my 
way back in and the police were called. 
My grandmother and I agreed to a Family 
Mediation session, where we had to listen 
without interrupting each other.

We agreed that I could return home 
under certain conditions, including access 
to Step by Step’s training and support 
programmes. Our relationship is now 
improving and I’m doing my best to stick 
to our agreement. I’m hoping to get a 
job soon, and move into a flat with my 
girlfriend and son.”

Client A was referred into D‘n’A Project 
by Youth Aims. His father had evicted him 
for stealing a substantial amount of money 
to fund his cannabis habit. We gained an 
agreement that A could continue to live 
in the family home if he addressed his 
cannabis use.

We immediately began an abstinence-
based approach and offered coping 
strategies to deal with the insomnia, mood 
swings and cravings he experienced. To 
provide a positive structure on his life, A 
signed up for a plumbing course, got part-
time work as a plumber’s mate and began 
playing for a team in a local rugby league. 
He remains cannabis free and happily 
living at home.

222 Clients used our Training 
services, of whom 71 gained a 
total of 133 AQA awards.

2308 Contacts made by Youth 
AIMS supporting 720 
young people.

Step 1

Step 2

Step 3

Step 4

Private 
Rental Scheme Floating 

Support

Supported 
Lodgings

86

40

15
25

43

10

13

C
lie

nt
s s

upported in accommodation

Job Shop
112

Young 
Apprentice

50

Physical 
Health

61

First Steps
59

Other

27
Yoga

18 Female Anger 
Management

11

National 
Citizen Service

10

C
lie

nt
s a

tte
nding Training Sessions

Jessica-Jade (client): “Going into 
Supported Lodgings was a life-changing 
decision. My daughter and I have had more 
support than we could ever have dreamed 
of and Annique and Johann have inspired 
me to do more with my life.”

Annique (host): “Having Jessica has 
been a brilliant experience; I help her grow 
and learn and she comes to me for help or 
just a chat every day and proudly shows 
her work to me when she has learned 
something new. I loved having Jessica as 
a supported lodger and am very proud of 
how far she has come.“



Local authorities are regularly referring 33

young people to our Floating Support 

service for help with their tenancies, an 

indication of their high regard for the 

service.

15 young people33  who had been in custody 

(or at risk of becoming so) were supported 

by our Intensive Resettlement programme 
to turn their lives around. 

Six clients had two days of intensive 33

training to become ‘Money Champions’ 

as part of the Barclays Bank Money Skills 
Project (below).

The Education and Employment service’s 33

target of 10 AQA awards was exceeded 

when 26 clients gained a total of 34 awards 
in work-related subjects such as Health & 

Safety, finance and employability.

In addition, 45 young people gained 33

a total of 99 AQA awards for personal 

development (below).

Students at Christ’s College in Guildford 33

made a collection of toiletries for Step 

by Step following a Peer Education 

presentation, which uses the new Step by 

Step film (below).

Our D’n’A service developed a 33 new 
Mephedrone workshop in response to 

local need, which has been taken up by 

other partner agencies.

The Family Mediation service has an 33 88% 
success rate with 51% of young people 

returning or remaining at home and 37% 

reporting improved relationships.

Two clients attended a recording of 33 Top 

Gear when the guest was Lewis Hamilton!
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Michele: “When we go to a school 
with the Peer Education programme, 
I like challenging their perception of 
homelessness. It’s not always old men 
with beards and dogs… it actually affects 
young people. Some of the young people 
that we talk to might be experiencing 
problems too, so we make them aware of 
the support out there for them. It feels like 
I’ve done something to help other people 
– homelessness can happen to anyone.”

Amethyst: “When I came to Step by 
Step in March 2012, I was very quiet and 
shy. My keyworker was very helpful and 
before I knew it I had completed my First 
Steps and other useful training sessions, I 
managed to meet all the criteria to move 
on to Step 2. I felt more independent and 
I was more talkative and 
outgoing, I moved to Step 3 
in December 2012 and I am 
looking forward to moving to 
Step 4. Thank you so much to 
Step by Step for helping me 
to achieve independence, I 
am so happy to be where I am today.”

Visit by HRH The Countess of Wessex,33  
who unveiled a plaque and spoke to 
clients, staff and directors during a tour of 
our building, including CyberShed, our IT, 
Music & Media Suite (below).

Youth AIMS (Advice, Information and 33

Mediation Service) opened three drop-in 
centres in Rushmoor, Fleet and Yateley, 
and two Health & Well-being centres in 
local schools.

In addition to its staff, Youth AIMS has also 33

recruited a dedicated team of enthusiastic 
volunteers who bring a range of skills and 
experience to support young people.

Private Rental Sector service negotiated a 33

4-bed house for sole use by clients.

Step 1 clients enjoyed two cookery classes 33

given by the Head Chef and Manager of 
Bracknell Hilton - and consuming the end 
product! (below)

11 clients acted as 33 Client Ambassadors 
and 33 clients participated in the Client 
Council during the year.

One ex-client33  is currently studying for a 
degree at Royal Holloway College.

Our Supported Lodgings service was 33

awarded A grades by West Berkshire 
Quality Assessment Team.

Since being referred to Supported 33

Lodgings by the Young Offenders Service, 
two ‘high risk’ young people have not re-
offended.

Client B had been an offender for 
some time and was on a tag; she was 
also heavily pregnant and living at home 
with her mum. A Support Worker with the 
Intensive Resettlement service helped her 
to claim the relevant benefits. She also 
ensured that B had everything she needed 
for her child. After the baby’s birth the 
Support Worker continued working with 
B and helped her to bid on the housing 
register. When the baby was 6 months old 
B successfully moved into her own flat 
with the baby’s father.



Fu
nd

ra
is

in
g 

Ev
en

ts
Fundraising photo album 2012-13

8 9

Thank you to everyone who has supported us - we really do 
appreciate your contributions to the work of Step by Step

JUNE 2012
Big Summer Sleepout: Over 60 people 
slept out at Aldershot Town FC’s EBB 
Stadium, raising over £11,000.

SEPTEMBER 2012
Farnham Pilgrim Marathon: A brave 

team from Step by Step, including client 

James Lloyd and Director Russell James, 

ran the half marathon and raised £1,800. 

DECEMBER 2012
Sixth Form College Farnborough 
and Salesian College Sleepouts: Two 
teams of hardy students braved the cold and 
contributed a total of £12,000 towards our 
Training Services.

DECEMBER 2012
20th Anniversary Christmas Concert: Led by 

the Chamber Choir and musicians from the Sixth 

Form College Farnborough, this was a magical start 

to the Christmas season and raised £2,000. LOCAL BUSINESSES
We are indebted to the local and national 

businesses which support us; they include 

Aldershot Town FC, BAE Systems, Barbon 

Insurance Group, Barclays Bank, Southern 

Co-operative, ENTOTA, Hilton Bracknell, 

Ingrid Weel Media, LBW Lettings, Mars 

Drinks, Phoenix Footwear, Regus Group 

Services and Sainsburys.

JANUARY 2013
Masked Ball: This highly enjoyable ‘evening of mystery and intrigue’ was held in the historic surroundings of Wellington College. It included a Grand Auction with some valuable prizes donated by local organisations and individuals. Altogether a magnificent £13,000 was raised.

MARCH 2013
Fleet Half Marathon: Some of our 
team for this event, which included two 
of our clients James Bowdery and Ashley 
Granshaw, (on left in photo). The team 
raised a magnificent £2,300. 

COMMUNITY GIVING
We received generous donations from the 
community, including from the Mayor of 
Rushmoor, Lloyds TSB Community Fund, 
and Waitrose Community Matters scheme.

SERVICE ORGANISATIONS
We have received a huge amount of support 
from Camberley 41 Club; Rotary Clubs of 
Aldershot, Camberley, Farnborough, Farnham 

Weyside, Rushmoor; Inner Wheel Club of 
Camberley; and Camberley Rotaract. Altogether 

they donated £10,000 and we are very grateful 

for their generosity and commitment.
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2012/13 
(£)

2011/12 
(£)

Incoming resources:   

Generated income 128,360 111,820

Charitable activities 1,318,895 1,251,482

New Build grants 0 140,636

Total incoming resources 1,447,255 1,503,938

Resources expended:

Charitable activity costs 1,255,550 1,115,254

New Build costs  18,711 184,955

Fundraising costs 75,088 52,620

Governance costs 34,549 33,622

Total resources expended  1,383,898 1,386,451

Net income  63,357 117,487

Total funds at 1-Apr-12  840,526 723,039

Total Funds  903,883 840,526
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The money: where it came from, ...and where it went
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Our focus this year has been to find new 

ways of broadening our reach to help more 

vulnerable young people and to help the 

young people we support more effectively. 

We have supported over 100 more young 
people than last year through our youth 

support drop-ins across Rushmoor and Hart.

We have extended our support model into 

other parts of the county, having been 

awarded the contract to run a service in 

Havant. The Havant Foyer service supports 

47 young people, including young mothers 

with babies. Our contract began on April 1 

this year. Previously only an accommodation 

service, we will be using our experience to 

set up training and support services similar to 

those in Crimea Road.

We have also taken on a role working within the 

Transform consortium, led by Barnardo’s, to 

provide a holistic service to help 28 troubled 
families and get children back into school.

Our Private Rental Sector scheme, which 

started in 2012, gave advice and financial 

assistance to help young people into rented 

accommodation along with support for their 

landlords. 

We were able to meet or exceed almost all 

of our key performance targets this year, 

particularly those relating to clients progress 

and stabilisation; we were delighted that 

81 clients moved into education, work, or 
volunteering.

Looking forward, 2013-14 will be another 

challenging and exciting year for Step by 

Step. The environment for young people is 
rapidly changing, especially as cuts to local 
services continue to take effect. We will be 

working hard to ensure that our core services 

develop and thrive, to consolidate our recent 

initiatives and to explore new ways of helping 

more young people who are homeless or 

experiencing difficulties.

We shall be introducing the Open Talent 
programme over the next year. This is an 

exciting initiative which focuses on the 
positive attributes of individual young people 

rather than their problems and weaknesses. 

Through a programme of self-awareness and 

personalised life coaching, young people 

are encouraged to recognise their talents, 
strengths and passions and to develop these 
for future employment and independence.

Pursuing new opportunities means a great 

deal of extra work for our staff and I am 

hugely grateful to them for their hard work 

and dedication over the past year. I am also 

indebted to the Directors for their vision, 

support and encouragement and, of course, 

to our magnificent team of volunteers and 

benefactors from across the community. 

Without your help we could not do our work 

- thank you all.

Amanda Dubarry, Chief Executive 
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Treasurer’s Report
The economic cycle was no easier 

during 2012/13 than in the previous 

year, but we have worked hard 

to maintain our financial health, 

and achieved a small surplus.  We 

continue to focus on:

Delivering the services that our 33

providers want, and achieving 

great results for our clients;

Managing our cost base to deliver 33

those services as efficiently and 

effectively as possible;

Managing our reserves to ensure 33

the long-term stability of Step by 

Step.

During the year we used some of 

our reserves to fund our growth 

activities – for example, the Havant 

Foyer project.  We will continue to 

assess such opportunities and invest 

carefully in growth as and when it is 

appropriate.

I would like to thank all the people 

and organisations that provide 

financial support to Step by Step.  

Without you, we could not continue 

to drive forward for better outcomes 

for our increasing client base.

Russell James, 

Treasurer/Director

Local authorities & 
Government: £1,163,389

Grants: £155,506

Donations: £117,214

Investments: £11,146

Income sources

Expenditure items

CEO Amanda (centre) celebrating the completion 
of the first year at Crimea Road in July 2012

Accommodation Services: £756,947

Counselling/Support: £232,609

Training: £118,408

D’n’A: £79,727

Fundraising: £75,088

Dev/Growth: £67,859

Governance: £33,622

New Build: £18,711
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Our partners

Step by Step Partnership Ltd
36 Crimea Road, Aldershot, Hampshire, GU11 1UD
Telephone: 01252 346100
Email: info@stepbystep.org.uk
Registered Charity 900308
A company limited by guarantee: No. 2431825 www.stepbystep.org.uk

Schutz Engel 
Trust

The success of our work depends on the excellent relationships we enjoy with our partner 

organisations. Without the support of the churches, schools, local authorities, government 

bodies, charitable trusts, community groups and individuals we would not be able to continue 

to meet the needs of our vulnerable young people.

We are immensely grateful to every one of you for being so generous with your time and money 

and for the encouragement we gain from your support.

Support for our services

Local Authorities

Many of the photographs in this Annual Review have been taken by Ingrid Weel of Ingrid Weel 
Media Ltd (www.ingridweel.com) to whom we are very grateful.


