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Step by Step
empowering homeless people and those facing adversity

Annual Review 2007-08

Helping young people grow 
and develop for over 15 years

Mills House 1997

61 Victoria Road     1996

63 Victoria Road 1994

Emmaus House 1992

1998Supportive Lodgings

1999 Daylight

2000 HELP

2002 CyberShed, D’n’A

2004 Community Flats

2006 Tenancy Support

                                                 
Back to Work, Dr Al

                                                                                                  2008



Chairman & Chief Executive Reports Our year in pictures

Aug-07: Carers Humphrey and Pauline 
Nightingale with clients Jack and Arron 

Jul-07: Grub’s up on the Daylight Residential Camp

Sep-07: Farnborough Hill School’s harvest collection 
of provisions for Emmaus House and Victoria Road

Sep-07: A team from Virgin Money and UKI spend 
two days giving Emmaus House a makeover

Nov-07: HELP team member Steve Allen receives 
a trophy from Nicholas Owen at the finals of the 

Nationwide Awards for Voluntary Excellence
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Fifteen years ago, when Emmaus House 
(initially a night shelter) was opened, 
the overriding priority was to provide 
a safe shelter for vulnerable young 
people who had nowhere else to go.

As we got to know the clients, however, 
we soon realised that simply meeting 
an immediate need was not enough 
if the young people were to progress. 
Like trees in a forest, they need to be 
provided with the right environment in 

which to develop and grow to realise their full potential - and 
to achieve that takes more than a hot meal and a comfy bed.

Our mission at Step by Step 
remains, as always, totally 
focused on growing our young 

people - hence our ‘tree’ theme for this annual review. All we 
do is directed at helping them to achieve their full potential. 
That means developing their skills for healthy and productive 
living, building their self-confidence and independence, and 
preparing them to take their place in society. In the past year 
we have helped no less than 324 young people along that path 
- and there are still many more who could benefit.

Objective measurement is vital if we are to ensure that we 
are achieving real, lasting growth for our young people.  We 
call this growth their ‘distance travelled’ and we have made 
significant advances in measuring this using the ‘Outcome 
Star’, a leading and well recognised outcome measurement 
tool. By evaluating each client’s distance travelled, we can tailor 
our programmes to meet their specific needs. This evaluation 
enables us to measure the effectiveness of our programmes 
and adapt and improve them where necessary.

It’s always good when our work is recognised by an outside 
body. Supporting People, which provides much of the funding 
for our Accommodation projects, carries out an 
annual assessment of its providers to measure 
performance in six key areas, where an ‘A’ grade 
signifies excellence. I’m delighted to report that, over the seven 
projects covered by this assessment, we were awarded no less 
than the maximum of 42 ‘A’s - a unique success in Hampshire! 
This is a remarkable achievement and a fantastic tribute to the 
dedication and professionalism of our staff and volunteers. 
My congratulations and sincere thanks to everyone who 
contributed to this success, which we intend to build on for the 
benefit of our clients and use as a springboard for continual 
improvement in the future.

Such achievements, while very encouraging, are only 
made possible by our young people themselves. It is their 
commitment to improving their situation, their hard work 
learning new skills and positive habits, and their sheer courage 
and determination to succeed which is always a tremendous 
inspiration to us all.

Mike Brown - Chairman

324 young people helped

Dec-07: Clients enjoying our 15th Birthday party

Since the early days of Emmaus House we have steadily added 
more projects to our portfolio, (as our front cover illustrates), 
and earlier this year we launched two further projects (see 
page 10).  Each new initiative helps us to provide a more 
comprehensive service for equipping our clients to progress 
towards successful independent living. 

Such expansion can lead to pitfalls however. For example, 
how can we objectively evaluate the effectiveness of the 
projects? Merely providing a service doesn’t guarantee that it 
is worthwhile: we need to be sure it is working for our young 
people. Communication too, is a challenge: vital information 
about each of our young people needs to be shared rapidly 
across the projects so that we can implement an integrated, 
holistic approach to any problems that may arise in their often 
volatile and chaotic lives.

We have been working hard on both these aspects, and as 
our Chairman explains in his report , the Outcome Star tool, in 

conjunction with increased liaison 
between keyworkers and project 
workers and regular reviews with 

clients, has resulted in over 84% of our young people having 
made progress or achieved stability.

Ultimately, though, all that we do must be evaluated in the 
light of the outcomes for our clients: are we making a positive 
difference in their lives? Throughout this review you will find 
case studies and quotations from the young people themselves 
which indicate that Step by Step does have an effect on our 
young people, helping them to move on and achieve things 
they previously might not have imagined possible. But we 
are not complacent: we will continue to evaluate, adapt and 
respond to changing 
needs in order to fulfil our 
mission.

As I was preparing this report, I received an email from one 
of our ex-clients who was with us in 2001. In it he said “I can 
honestly put my hand on my heart and say what they (Step by 
Step) did for me saved my life - no, I’m not exaggerating even a 
little bit.”

Steve’s life was blighted by drugs and 
a prison sentence and he came to 
Step by Step in desperation on release 
from Winchester Prison. We were 
able to help him and he progressed 
quickly through the Accommodation 
projects. After he left us, life was not 
easy, but after a series of setbacks he is 
now happily married to his childhood 
sweetheart and is applying to work for 
Barnado’s because he is “so passionate about putting back in 
what I took out of society”.

Steve’s story of triumph over adversity is what Step by Step is 
about. Thank you for all your support for our work.

Amanda Dubarry – Chief Executive

2

“Step by Step saved my life”

42 out of 42!

Progression rate: 84%



Accommodation Projects

Our accommodation projects offer a unique, 

four-stage structure which progressively responds 

to clients’ increasing ability to take control of their 

lives and become independent; appropriate levels 

of support remain available throughout all stages.

Barry’s story

I’ve lived in the area all my life, mostly 
living with my Dad. I went to school until I 
was 16, but I did truant a lot of the time 
and I did not take any exams. When I was about 
13 I got in with the ‘wrong crowd’, and I 
experimented with cannabis. I don’t smoke it 
anymore as I don’t really like the effect it 
has on me, but I found that alcohol helped me 
deal with some of the problems I was facing at 
home and I still have some dependency on it.

The relationship with my Dad tends to be a bit 
‘rocky’ and I decided I needed a clean break so 
I applied to live at Emmaus House.  When I first 
moved into Emmaus House I kept myself to myself 
and took time to get to know about the project. 
Now I am really settled, I think the staff and 
the other residents are fantastic and I feel 
comfortable. I attend Step by Step’s Daylight 
project, but I mostly go to the library as I 
like reading and using the computers there as 
it is quieter.

I would like to move through the projects and 
I am hoping to progress to the next stage 
soon. Longer term I am hoping to find a flat to 
rent and my keyworker is helping me to find a 
property on the Rushmoor Home Finder and I hope 
to be bidding for a flat soon. I will probably 
stay in the Aldershot area and will have 
support from Step by Step so that I don’t end 
up needing to live in a homeless project again. 

Ricardo’s story

I lived with my grandparents but when they 
moved I needed a place of my own. I needed help 
to find somewhere and support in setting up my 
home.

I was put in with Step by Step’s Tenancy 
Support Scheme who helped me to find a suitable 
place to rent, get furniture and set up my 
electric and gas supplies. They explained about 
priorities, and money management techniques 
such as spending diaries and budget plans were 
recommended. If I’d been left alone those early 
weeks I would really have struggled.

The names used in all case studies are not the clients’ real names
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 At a glance...

1
Emmaus House

Emergency/short term
11 beds + 1 crisis bed
Staffed 24/7

Total clients:
Average stay:
Progressed:

118
6.4 weeks
75 %

2
61/63 Victoria Road

15 beds
Single or twin rooms
Staffed 24/7

Total clients:
Average stay:
Progressed:

55
22 weeks
79 %

3
Mills House

7 studio flats
Staff available on call for 
keyworking

Total clients:
Average stay :
Progressed:

14
43 weeks
76 %

4
Community Flats

7 independent flats across 
Aldershot & Farnborough
Staff available on call for 
keyworking

Total clients:
Average stay:
Progressed:

10
58 weeks
80 %

Tenancy Support
Support and advisory 
service dealing with 
accommodation issues

Total clients:
Average time:
Progressed:

60
8 weeks
82%

‘Progressed’ includes clients who have stabilised positively

Accommodation Projects

Over 200 young people 
accommodated

78% progressed or stabilised

“The staff are lovely and I feel 
better in myself and I really feel 
that I can get my life back on 
track now that I have support.”
Emmaus House resident, age 22
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Youth Development Projects

 At a glance...
Daylight

Informal education held daily 
on weekday mornings

Total clients:
Average/day:
Progressed:

163
17
78 % *

CyberShed
12 berth IT centre offering 
computer experience 
and essential skills for 
employment

Total clients:
Average/day:
Progressed:

183
16
78 % *

Daylight & Cybershed Total clients: 206

HELP  (Homeless Education Liaison Project)

Peer education in schools and 
youth organisations on the 
realities of homelessness

Total clients:
Presentations:
Total audience:

14
26
2,126

Dr Al
New peer education project modelled on HELP, but aimed 
at increasing awareness of the dangers of alcohol and 
drugs among young people.
We are lead partners with two other groups.

Back to Work
Launched in April 08 with eight young people, to help 
overcome barriers to employment such as literacy, 
numeracy, presentation and self-confidence.

‘Progressed’ includes clients who have stabilised positively.
* - Combined Daylight/CyberShed figures

Youth Development Projects provide a range 

of activities for informal learning and practical 

skills development. Our aim is to combat 

feelings of inadequacy and lack of confidence by 

providing educational and personal development 

opportunities leading to increased self-esteem. 

Two new projects have been added this year, 

giving a total of five. (See page 10)

Case study

Zoë moved into Emmaus House aged 16. 
Unfortunately she was unable to maintain her 
tenancy because she fell in with the wrong 
crowd and was running drugs, for which she was 
subsequently jailed for 9½ months.

On her release (on a tag) she was determined 
to turn her life around and returned to Emmaus 
House. With plenty of support from our staff 
she attended Daylight and CyberShed on a daily 
basis and also got heavily involved with the 
HELP group; this helped her to reflect and learn 
from her previous choices.

Zoë had been on the Housing Register since she 
was 16½ and has now moved into her own flat. She 
has a long-term partner and is expecting their 
baby.

Youth Development Projects

“I didn’t realise how bad homeless people must feel. If I see someone on the street I now 
won’t think it’s their fault. I am glad that there are charities to help. I was moved by your 
stories and I hope your lives get better.”

Year 10 pupil, Robert Mays School, Odiham, following a HELP presentation

Originally from London, Xavier spent his time smoking cannabis 
and had nothing positive in his life. During the first of two 
residential visits he demonstrated real support for others who 
found the physical aspects of hiking and camping challenging, 
but when the event was over he lapsed into his old ways.

A second trip gave him the opportunity to reflect on his choices 
and the path his life was taking, giving him a focus and the 
motivation to work hard to find a job and fulfilment. After a lot 
of hard work and the Monday morning ‘Job Shop’ sessions, he is 
now working full-time in Camberley and sharing a house.

Case study
206 young people used the 
projects

78% progressed or stabilised

48 moved into employment, 
education or training

“Without all the encouragement 
from the staff at Daylight I 
wouldn’t have a job as a glass 
cutter - or my scooter!”
Daylight client and Community Flats resident
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“D’n’A has helped me to become a more whole 
person. With their help I have reduced my 
narcotics use and the counselling sessions have 
given me advice on coping with my past and how 
I can improve my future and self well-being. 
Through the help given to me by D’n’A and Step 
by Step, I have progressed from sleeping rough 
to my own flat! Something I would not have 
believed possible this time last year.”

D’n’A client

Dominic (16) had been in a long-term foster 
placement from the age of 10. When the placement 
broke down, he wanted to be in a home where he 
would “feel supported and not just be looked 
upon as a lodger”. He was referred to Supportive 
Lodgings and a carer was identified who would be 
able to offer him the support that he desired,

At the beginning, Dominic lacked confidence but 
over the past six months, with the encouragement 
and support of the carer, he is beginning to 
take the initiative and make ‘life decisions’ 
that previously he would try to avoid.

Dominic has completed a construction course 
at college and his social worker identified 
an opportunity with a national construction 
company who were offering three month trial 
placements to suitable young people. Dominic was 
interviewed and was successful in gaining one of 
the employment slots.

He has successfully completed the three month 
trial period and continues to enjoy the work he 
is doing.

He is now earning a regular income and the whole 
experience of holding down a job has improved 
his self-esteem. With initial help from his 
carer he is now able to budget his money and 
support himself financially, paying his rent and 
food money on time. 

With help from his carer Dominic has developed 
his living skills and he is now looking forward 
to living independently in the near future.

D’n’ASupportive Lodgings

The Supportive Lodgings scheme provides advice, 

support and accommodation in carers’ homes 

for young people who are referred to us by local 

authorities and other statutory bodies.

The scheme has significantly expanded this year, 

with the number of placements increased from 13 

to 26 and the successful recruitment of additional 

carers.

“Since I have been living with Vivien and Andy it has been so nice for me. I feel 
like I belong in this family. Both Vivien and Andy feel like parent figures.”

Supportive Lodgings client

Case study

8 9

 At a glance...
Total clients:

Appointments offered:

Attendance rate:

Primary drug choice:

Clients with further problems:

Progressed:

94

734

67 %

Cannabis

45 %

87 %

‘Progressed’ includes clients who have stabilised positively

Working in partnership with Surrey & Borders NHS 

Trust, the D’n’A project aims to bring stability and 

independence to the lives of those affected by 

misuse of drugs, particularly those who are also 

homeless.

This is achieved through practical help and 

support, harm reduction, targeted drug and 

alcohol education, one-to-one support, referral to 

diversionary activities and information and advice 

for parents, guardians and families.

94 clients

87 % progressed or stabilised

 At a glance...
Total referrals:

Total clients accommodated:

Capacity:

Additional carers recruited:

Clients aged 16-17:

Positive move on:

Progressed:

39

26    (2007: 13)

24

8

82 %

64 %

75 %

‘Progressed’ includes clients who have stabilised positively



Back to Work

As the name reflects, this project is designed to support young 
people who are finding it difficult to find a job, training, or further 
education. It aims to break down the barriers which prevent 
young people from entering (or re-entering) the workplace.

Initially, each client is assessed to identify their particular 
needs, and then a ‘second chance’ programme is devised to 
help address these difficulties. This could include tutoring in 
numeracy, literacy, or help with dyslexia. In some cases, driving 
lessons might be appropriate. This is augmented by motivational 
coaching, meetings with local business people and short-term job 
experience in local organisations.

The second stage of the project involves help with job seeking, 
completing application forms and coping with job interviews. Key 
to the project is individual mentoring to help clients persevere 
with their training and then apply for jobs appropriate to their 
skills and abilities. 

The project is supported by the Ann Rylands Special Project, 
part of The Sir Jules Thorn Charitable Trust, which is funding two 
project workers.

Launched in April 2008 with eight young people the initial 
reaction has been very positive. It promises to be another very 
successful project for Step by Step.
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Financial SummaryNew Developments

Step by Step’s financial position has remained positive 

over the past year and we have shown a small surplus 

so that reserves have increased slightly.

Importantly the amount we have spent on delivering 

accommodation and training services has increased, 

whilst at the same time we have been able to contain 

costs.  The generosity of individuals, churches and 

other secular organisations has helped us to achieve 

our aims, for which we are extremely grateful.  Our 

own professional fundraising efforts have generated 

a healthy increase in income. Even so, fund raising 

remains a challenge and as a result we are looking to 

increase income from local activities through the use of 

volunteers.

So it is pleasing to be able to report that, against 

difficult and worsening conditions in the economy in 

general, we are in good shape to maintain and grow 

the services we provide to our clients.

Our full accounts and 

Directors’ Report for 2007-08 

are available from our 

Registered Office and can 

also be viewed at our website 

(www.stepbystep.org.uk) 

by following the link on the 

‘News & Information’ page.

Bruce Bulgin - Treasurer

Earned income      2008      2007

Supporting people £ 453,901 £ 436,002

Housing Benefit & rental £ 225,975 £ 222,980

Supportive Lodgings £ 103,038 £ 76,378

Total £ 782,914 £ 735,360

Fund-raised income
Churches, secular, individuals £ 36,384 £ 32,408

Major income grants £ 116,418 £ 103,340

Legacies 0 0

Other income £ 26,197 £ 27,568

Total £ 178,999 £ 163,316

TOTAL INCOME £ 961,913 £ 898,676

Expenditure      2008      2007

Accommodation £ 730,077 £ 686,853

Youth Development Projects £ 149,366 £ 123,002

Fund raising £ 47,712 £ 72,201

Governance £ 20,526 £ 35,381

TOTAL 
EXPENDITURE £ 947,681 £ 917,437

Surplus /(Deficit) £ 14,232 (£ 18,761)

Supporting 
people

HouSing 
Benefit & 

rent Supportive 
lodgingS

otHer

Major 
grantS

cHurcHeS, Secular 
and individualS

Where does the money come from? ...and where does it go?

accoMModation

governance

YoutH 
developMent 

projectS

fund 
raiSing

We are constantly searching for ways in which we can 

improve the outcomes our clients achieve.

During the early part of 2008 two new projects were 

added to our portfolio of Youth Development Projects. 

Both the new projects have been made possible by 

external funding.

The initial setting up and staffing of the projects has 

been completed and clients are now able to access 

them. During the coming year, we expect to see 

both projects become a significant part of the tools 

available to grow our clients’ confidence and develop 

the key skills they need for employment and taking a 

responsible place in our community.

Dr Al
The Dr Al (pronounced ‘Doctor Al’) project will build on the 
experience and success of the HELP project, using peer education 
to warn young people in secondary schools, colleges and youth 
groups about the realities and dangers of misusing drugs and 
alcohol. As well as providing useful information to the audience, 
the young people in the team learn valuable skills in presentation 
and teamwork, which also helps to grow their self-confidence.

The Dr Al Project was the result of a successful funding bid from 
‘V’ secured in December. It was won in partnership with two other 
organisations, Alabare Christian Care Centres and Reading Single 
Homelessness Project. Step by Step is the lead partner in this 
consortium. Our partners will be rolling out the HELP group into 
their areas with our support.
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Step by Step
empowering homeless people and those facing adversity

Step by Step Partnership Ltd
Registered Charity 900308
A company limited by guarantee: Company no. 2431825
61 Victoria Road, Aldershot, Hampshire, GU11 1SJ
Telephone: 01252 312364
Email: info@stepbystep.org.uk www.stepbystep.org.uk

Partners for growth
Growing young people into healthy and independent individuals is only possible through teamwork and co-operation. We are 
delighted to be in partnership with a wide variety of authorities and organisations in our work, and we are grateful to them for 
their continued support. The logos below represent some of those with whom we associate.

...is to empower homeless people and those 
facing adversity to achieve their full potential.

Our focus is constantly on enabling our clients to 
progress towards independence. Regular meetings 
with keyworkers enable progress to be objectively 
reviewed through the Star Outcome tool and 
appropriate key objectives agreed.

...is to become a leading organisation which 
sets the standard for excellence and continually 
develops to meet the needs of homeless people 
and those facing adversity.

Our mission...

Our vision...




