
Step by Step
empowering homeless people and those facing adversity

Helping young people to:
  Change attitudes
     Develop life skills
        Conquer fear
           Overcome adversity

Annual Review 2008-09
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The issues faced by young people, particularly those 

struggling with homelessness, are daunting. Achieving 

their full potential is an uphill struggle that requires 

dedication, help and encouragement. 

This review focuses on how Step by Step provides the 

training, tools and support our clients need to develop 

essential skills and attitudes that enable them to 

overcome the difficulties that homelessness brings. With 

our help our clients are able to meet the challenges of 

the climb to become independent and capable members 

of society.

Or, in the words of one of our clients: “Since being in 

Emmaus House I find that I’m smiling a lot more...”

Our Mission...
...is to empower homeless people 
and those facing adversity to 
achieve their full potential.

Our Vision...
...is to become a leading 
organisation which sets the 
standard for excellence and 
continually develops to meet the 
needs of homeless people and 
those facing adversity.

It goes without saying that at Step by Step our foremost 
priority is always our clients and in this Review you 
will find ample evidence of our continued success in 
fulfilling our mission, with 78% of our 323 clients in the 
year progressing or achieving positive stability.

Our newer services, Dr Al and Employment & Education, 
have achieved excellent outcomes and we have recently 
introduced two new services, Family 
Mediation and Anger Management, which 
tackle two of the most common causes of 
homelessness.

In the past year we have been reviewing various 
aspects of our operations and introduced a number 
of changes. In particular, we have been striving hard 
to improve our inter-service working arrangements 
and communications in order to provide more reliable, 
responsive and holistic support for our clients. 

We have also introduced regular bench-marking to 
assess how we perform in relation to other similar 
organisations throughout the country. We have been 
learning from the best practices of others and also 
sharing our experience with them.

It would be wonderful 
to report that the service 
provided by Step by 
Step and other similar 
organisations had been 
so successful that youth 
homelessness 
was a thing 

of the past and we were to close. Sadly, for 
many people, even in our relatively affluent 
society, the reverse is true: while homelessness generally 
is declining, youth homelessness is on the increase. So 
demand for our services continues unabated and we 
work with around 300 young people every year who 
are disadvantaged in a variety of ways. Many become 
disaffected and socially excluded, abandoning hope 
and believing mainstream society is not for them. They 
may use drugs or drink to dull the pain, and this can 
lead to crime and imprisonment. It’s a bleak picture, a 
downward spiral.

But it need not happen. Over the last year almost 8 out 
of 10 of our young people have escaped that downward 
spiral and achieved stability or real progress. Many of 
them are re-entering mainstream society with a home 
of their own and a job or college place. This is a really 
positive outcome for them and for our community, 
leading to lower crime rates, less expenditure on 
benefits, and a reduction in the prison population.

Chief Executive’s Report

Chairman’s Comments

The success of our young people is not an accident. It’s 
happening because so many people demonstrate their 
belief in these young people, restoring their self-esteem 
and giving them hope for the future. We’re continually 
looking for ways to improve outcomes for our young 
people and we have recently reorganised our staff so 

that accommodation and 
youth development staff 
work closer together, offering 
an integrated approach that 

has real benefits for the young people. The dedication, 
professional skills and commitment of our staff and 
volunteers - and those who work alongside us - is a 
key asset of the organisation. It is people that make 
the difference and in Step by Step we’re immensely 
fortunate to have such committed people and I’d like to 
thank them all.

However, while we strive to improve clients’ outcomes 
through the services and support we offer, success 
is determined by the young people themselves. It is 
enormously encouraging that they have the courage 
and determination required to seize those opportunities 
that can make for a better life not only for themselves 
but for the communities in which they live.

Mike Brown - Chairman

As a charity we are heavily 
dependent on our supporters 
and donors. In the past year we 
have been delighted to see our 
relationships  with our sponsors 
strengthened, particularly Virgin 
Media and S C Johnson.

We’ve also been 
working hard to recruit ‘champions’ in local 
organisations such as churches, businesses, 
service clubs, schools and colleges.  These links 
provide an invaluable channel through which 

our growing community of supporters can learn about 
and contribute towards our work. 

Two exciting developments for the future are outlined 
on page 10: an ambitious plan to bring our services from 
five ageing Aldershot-based premises into one new, 
purpose-built building, and a promotional DVD about 
our growing range of services. Keep an eye on our web 
site and in the local press for more news.

Thank you for all your support and encouragement.

Amanda Dubarry - Chief Executive

We strive to achieve this through:

Accommodation: Providing safe and 

secure housing where staged progression 

encourages clients to develop their independence 

and awareness of their own needs and those of 

others.

Development: Practical life and relationship 

skills to enhance self-esteem, confidence and 

progress towards gainful employment, education 

or training.

Support and guidance: Each client 

works closely with their dedicated keyworker, 

regularly assessing their progress using the Outcome 

Star tool and setting targets for development.

Key strategies in our business plan include: 

Community: Working within the community 

to ensure that we make a positive contribution.

Partnership: Working closely with our 

partner organisations to maintain, develop and 

improve our standards and services and keep 

abreast of developments within the sector.

Activities and services: Engaging with 

every aspect of each individual client and providing 

what they need to achieve positive progression and 

achieve their potential.

Investors in People: Recognising , 

developing and rewarding the strengths of our staff 

and volunteers.

...we work with around 300 
young people every year...

...78% of clients 
progressing...
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Aims
Our Accommodation Services offer a unique 
progression route enabling increased 
independence as clients regain control of 
their lives.  Appropriate support is available 
at each accommodation step to ensure that 
individuals maintain their progress towards 
achieving their full potential.

To monitor and support individual needs, 
our keyworkers use the Outcome Star 
system, which is explained in detail on the 
right.

Key data
Stage 1: Emmaus House (11 beds+1 crisis bed)
  Staffing  ......................................................... 24/7
 Referrals .........................................................  344
 Accommodated  ..........................................  118 
 (18 through crisis bed)
 Occupancy  .................................................  97 %
 Average length of stay  .................  6.4 weeks
 Clients progressing  .................................  73 %

Stage 2: 61/63 Victoria Road (15 beds)
 Staffing  ......................................................... 24/7
 Accommodated  .............................................  55
 Occupancy  .................................................  97 %
 Average length of stay  ..................  22 weeks
 Clients progressing  .................................  72 %

Stage 3: Mills House (7 studio flats)
 Staffing  ............ support/advice as required 
 Accommodated  .............................................  14
 Occupancy  .................................................  95 %
 Average length of stay  ..................  43 weeks
 Clients progressing  .................................  78 %

Stage 4: Community Flats 
 (7 independent flats across Rushmoor)
 Staffing  ............ support/advice as required
 Accommodated  .............................................  11
 Occupancy  .................................................  96 %
 Average length of stay  ..................  58 weeks
 Clients progressing  .................................  82 %

Tenancy Support
 Clients using service  ....................................  43
 Average length of support  ............. 8 weeks
 Clients progressing  .................................  86 %
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“At first I thought the 
outcome star was quite complicated 

but once staff explained it to me I thought it 
was a good way to see where I was and, as I 
am not that good with reading stuff, I find the 

numbers helpful to reach my goals. I’m 
aiming to get the perfect star!”

Keyworking session in progress

Emmaus House kitchen - Stage 1

61 & 63 Victoria Road - Stage 2

Mills House - Stage 3Mills House - Stage 3

“I had to leave home when I was 16 and I really 
struggled to adapt, but I got plenty of support from 
the D’n’A service and my key worker at Step by 
Step. I have now successfully moved through the 
accommodation stages to Mills House. I’m attending 
college full-time, and living at Mills House with my 
own place to study in has really helped me - I got A’s 
& B’s in my January exams!   I am hoping to apply for 
university next year and am thinking of becoming an 
accountant.” 
   (Mills House resident)

Understanding the Outcome Star

Clients and their keyworkers use this monitoring 
technique to record progress and identify where support 
is needed.  Performance in ten key areas is assessed on 
a scale of 1 to 10 at weekly or fortnightly keyworking 
meetings and targets are set for improvement. 
The areas are: 

q Motivation and taking responsibility

q Self-care and living skills

q Managing money and personal administration

q Social networks and relationships

q Drug and alcohol misuse

q Physical health

q Emotional and mental health

q Meaningful use of time

q Managing a tenancy and accommodation

q Offending

Formally recording goals and achievements in an easily 
understood format enable both parties to have a clear 
indication of a client’s progress and readiness to move to 
the next stage of accommodation.

“I was 16 when I found myself homeless due to 
a breakdown in the relationship with my family. I 
suddenly found myself with nowhere to stay and I was 
struggling to look after myself. My problems seemed 
to mount up and I struggled with depression. I have 
always had ambitions in life but without a stable 
place to stay I felt lost and became anxious about my 
future.

At my interview with Step by Step I realised that I 
would not be judged and that the staff team would 
do all they can to support me. I moved into Emmaus 
House and began to learn basic life skills that would 
help me to live independently. I have learnt what it 
takes to live life as a responsible adult and have even 
started acting like one!

I now attend college full-time and work at weekends. 
I have had my share of difficulties whilst living at 
Step by Step but have always been able to access 
support and sound advice from all the services at 
Step by Step.  I now live in my own flat and am really 
enjoying my first experience of living independently.” 
   (Community Flat resident)

Community Flat at Ascot Court - Stage 4

Emmaus House kitchen - Stage 1
Emmaus House kitchen - Stage 1

Sherrie’s story

I was born in Aldershot and lived with my mother 
and siblings in Farnborough. I attended Fernhill 
School and passed my GCSEs. When I was 16 my 
mother got together with a new boyfriend who I did 
not get along with. This led to arguments and I was 
asked to leave when I was 17. I went to stay with a 
friend’s family for about a month but this was not a 
permanent move, so I decided to visit the Hampshire 
Youth Bureau to discuss my options. HYB mentioned 
Step by Step and I made a referral straight away. 
After two weeks I moved into Emmaus House.

I attended both the Daylight and Employment and 
Education Services (E&E), who were helping me to 
look for work. I engaged well with my key worker and 
after three weeks, the decision was made to refer me 
to 63 Victoria Road. I eventually got offered a part-
time job in a retail store in Aldershot. Unfortunately, 
after about two months, I lost my accommodation, so 
I stayed with my aunt in Basingstoke, where I helped 
look after my four young cousins. After three months, 
I successfully re-referred to Step by Step.

I concentrated my efforts on finding a job and with 
the help of E&E and my key worker I secured a full-
time job for the Christmas period. When this position 
came to an end I helped with the HELP and Dr Al 
projects and completed my European Computer 
Driving License [ECDL] qualification through Learn 
Direct. I am now employed as a part time job 
photographer in a local nightclub and as a telesales 
assistant in Aldershot. I am really enjoying both these 
jobs and feel that they have increased my confidence.

78% of clients progressed 
or positively stabilised



Peer Education highlights

In response to increased levels of drug and 
alcohol use in the local community, the Dr Al 
project was introduced in 2008 as an addition 

to our Peer Education Service. The Dr Al team give 
presentations to young people in schools, colleges and 
other youth groups focusing on the dangers of drugs 
and alcohol abuse. 

Our existing Homeless Education Liaison Project 
(HELP) was expanded to include presentations 

in the Reading and Test Valley area through a 
collaborative partnership with Alabare and Reading 
Single Homelessness Project.  Young people from the 
three  organisations volunteer their time and share 
their experiences to raise awareness of the risks and 
challenges of homelessness with their peer group.

Presentations from Dr Al and HELP have risen to 
60 compared to 26 last year, with 411 more people 
attending them. Feedback from schools has been 

extremely positive. 

Youth D
evelopm
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Aims
The Youth Development Service (YDS) 
offers activities designed to provide training 
in essential life skills including health, 
relationships, money management, drug 
and alcohol misuse, and using IT.

YDS also supports clients in re-entering 
education, training, or employment, helping 
them to reach their full potential.

This support is in addition to the assistance 
Step by Step residents gain through their 
keyworking sessions.

Key data
Youth Development Services overall
 Clients  ............................................................  207
 Clients progressing * ...............................  73 %

Daylight 
Core sessions including healthy living and life 
skills
 Total clients  ..................................................  155

CyberShed
12 berth IT centre offering essential computing 
skills and Internet access
 Clients  ............................................................  162

Education & Employment
Advice and training for obtaining education, 
training or employment
 Clients  ...............................................................  44
 Clients progressing into employment 
 education or training  ..................................  39

Peer Education (HELP & Dr Al)
Enhancing presentation skills, confidence and 
self-esteem through presentations to schools, 
youth clubs, etc.
 Client volunteers  ...........................................  36
 HELP presentations  ......................................  38
 Dr Al presentations  ......................................  22
 Total community audience  ..................  2537
* Clients progressing includes those who have stabilised 
positively.

73% of clients progressed 

or positively stabilised

attending them. Feedback from schools has been 
extremely positive. 

Letter received from a school head teacher 
following a HELP presentation: ‘Thank you so 
much for the presentation. The demonstration 
was effective in focusing their minds on what it 
might really feel like to be homeless.  Even more 
powerful was the opportunity to hear real experiences 
from people who were brave enough to share very 
personal and difficult experiences in an honest and 
open way.’

Daylight highlights

A wide range of physical activities were introduced 
with the aim of engaging the young people in 
physical exercise. Access to relaxation therapies 

such as massage and acupuncture also proved to be 
very beneficial.

Daylight opening hours extended, with 13 more 
days and 54 additional sessions. 

In September 2008, ten young people enjoyed 
the Life, Love and Happiness residential: four 
days on Dartmoor which included pony trekking, 

gorge scrambling and orienteering, plus discussions on 
relationships and other relevant issues.

Employment & Education (E & E) 
highlights

The E & E programme, new for 2008-09, has helped 39 
out of 44 clients progress to employment or education.  
Clients have attended literacy & numeracy training and 

started courses in child care & development, business 
studies and accountancy, and some have volunteered 
for the Rushmoor Gardening Project.

Daylight Designs is a very successful social 
enterprise scheme created by the young people 
engaged with E & E. It encourages young people’s 

creative thinking and enables them to learn and develop 
new skills, gain confidence and build self-esteem.

The scheme has been well supported by Business Link 
and their Community Outreach Worker, Claire Cutler-
Casey, and by volunteers from local businesses. 

Extract from the residential diary of events: 
‘Our first stop before setting up camp was at 
Brockenhurst for pony trekking and all clients and 
staff took part; we trekked across open heathland and 
were also invited to trot the horses.  Everyone enjoyed 
the experience especially the challenge of keeping 
the horses away from the trees which they were trying 
to eat. For some this was their first time on a horse. 
On arrival at Avon Tyrrell we pitched our tents and 
prepared the evening meal, the day was rounded off 
with everybody congregating around the camp fire.’   Letter received 

from a school following a Dr Al 
presentation: ‘I was stopped on my way down 

by one of the tutors, who said that the presentation 
was fantastic, and possibly the best Personal 
Development lesson she had seen. She thanked 

me, but of course it is your team who deserve the 
thanks, so please pass this on to all concerned.’  

A residential course at Halls Green, Kent - the 
first held jointly with our partners Reading Single 

Homelessness Project and Alabare Christian Care 
Centres - was a great success. 15 young people took 
part in various outdoor activities and also took part in a 
play, enhancing their public speaking abilities and self 
confidence. 

CyberShed highlights

Evening opening started in response to feedback 
from Step by Step residents saying they were 
bored in the evenings with nothing to do.  

Funding was sought for a 
Wii console, Wii Fit and Wii 
games to provide clients 
with a healthy activity. 
This is also part of  Step 
by Step’s contribution 
towards reducing anti-social 
behaviour in Aldershot town 
centre.
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Supportive Lodgings case study: Tom

Tom, 18, has been in a Supportive Lodgings placement 
for just over a year. Despite living with his parents, 
Tom’s life was chaotic and he struggled his way through 
school. He was eventually excluded and left school 
prematurely with no GCSEs. 

At this point Tom’s parents split up. His father moved in 
with his new girlfriend and her children, leaving no room 
for Tom. His mother decided to move to another part 
of the country, but Tom did not want to leave his home 
area, with the result that he was left homeless. In despair 
and feeling lonely and abandoned, Tom approached 
the local council and was referred to Step by Step for 
support. 

Progress has been slow and turbulent, but as time has 
gone on Tom has gradually made improvements. Initially 
he found it difficult to get up in the morning, had little 
motivation and did nothing productive with his time.

He is now on an Entry to Employment course, which 
he attends every day - he no longer needs help to get 
himself up in the morning. Tom has always had an 
ambition to join the Navy and recently completed the 
second stage of the application process.  He still has a 
way to go but with the support of staff and carers he will 
reach his potential and achieve his desired goals.

Aims
The Supportive Lodgings Service provides 
advice, support and accommodation in 
carers’ homes for young people aged 16-25, 
although the majority are at the younger 
end of this range.

An essential part of the service is recruiting 
carers, matching them with suitable clients 
and providing on-going, responsive support 
for both carers and clients.

Referrals are made by Rushmoor, Waverley, 
Woking, and Surrey Heath Borough Councils 
and East Hampshire District Council as well 
as Hampshire Children’s Services.

Key data
Referrals  ...............................................................  73

Contracted placements  ..................................  31

Clients accommodated  ..................................  36

Clients aged 16-17  ......................................  77 %

Clients progressing * ...................................  81 %
* Clients progressing includes those who have stabilised 
positively.

81% of clients progressed 
or positively stabilised

Understanding carer location

Our carers come from an ever-widening area, as can be 
seen from this map:

Guildford

 Woking

 Chobham

Bagshot

Pirbright

Normandy

Chiddingfold
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Godalming

Milford
Elstead

Hindhead

Liphook

Churt
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Farnham
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Alton

Basingstoke
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Fleet
Farnborough

Hook

Yateley
Camberley

Frimley

Ash

SURREYHAMPSHIRE

Supportive Lodgings highlights 

Referrals up by 76% compared to 2007-08.

Carer numbers at an all-time high - enough to cover 

our contracted placements - but more are always 

needed.

Increase in the number of long-term, stable 

placements: six of our young people have been with 

their carers for over a year.their carers for over a year.

“Rita has helped me by giving 
me emotional support. I have had a difficult 

year and this placement has enabled me to stay 
on track towards reaching my goal of attending 

University in September 2009. Thank you very much 
for putting me in Supportive Lodgings. It’s been a 

great experience and help. I’ve learned great life 
skills; and I wouldn’t have done it without Step 

by Step.” (Supportive Lodgings client)

Aims
D’n’A is a partnership between Step by 
Step and Surrey & Borders Partnership NHS 
Trust to provide specialist support to young 
people - particularly the homeless - whose 
lives have been affected by the misuse of 
drugs, including alcohol. 

This is largely achieved through targeted 
one-to-one support, supplemented by 
activities designed to reduce the reliance on 
drugs.

Advice and support for families is also 
available.

Key data
Clients  ..................................................................  98

Appointments offered  ................................  894

Attendance rate   ..........................................  74 %

Primary drug choice  .............................. Alcohol

Those using more than one drug  .........  65 %

Not in secure, long-term accomm  ........  60 %

Average age   ............................................. 20.5 yr

Largest age group ............................... 18-19 yrs

Those with additional needs (such as 
learning difficulties, mental health issues 
or physical needs)  .........................................  58 %

Clients progressing * ..................................  85 %
* Clients progressing includes those who have stabilised 
positively.

85% of clients progressed 
or positively stabilised

D’n’A highlights 

During the year a Drugs and Alcohol Awareness 
Group was created and a good number of clients 
engaged with the six-week course.

Auricular acupuncture has been introduced, 
which has demonstrable benefits for addiction 
sufferers. including reduced cravings and induced 

calmness and sense of well-being.

Closer co-ordination with Youth Development 
Services has brought benefits to clients including the 
joint development of Anger Management workshops.

Despite significant changes in staff, the service has 
continued to run close to full capacity.

Acupuncture has proven popular with young people

D’n’A case study: Darren

Darren has been known to D’n’A since 2006, having 
suffered with an entrenched alcohol habit exacerbated 
by homelessness and periods of heroin and crack use. 
Despite two community-based detoxifications, he 
lapsed and stopped attending.

However, because of the good working relationships 
we develop with our young people and the easy 
accessibility of D’n’A, Darren re-referred himself. He 
has learnt from his previous mistakes and with our 
support, he has maintained his sobriety for over seven 
months. Darren is now undertaking a counselling course 
through Step by Step’s Education & Employment Service, 
which he enjoys. His ambition is to help other young 
people who are facing difficulties, putting his own life 
experience to good use.

D’n’A case study: Andrew

Andrew was initially difficult to engage. Referred to 
D’n’A by his father, he would not hold eye contact and 
was very mistrustful, fearing we were part of a plan 
by his parents to get him sectioned under the Mental 
Health Act. The family were near breaking point with the 
problems caused by Andrew’s long-term use of cannabis 
and occasionally amphetamines; he had a history of 
self-harm, suicide attempts and periods of psychosis. 
The family dynamic was detrimental to all involved, 
so D’n’A staff immediately searched for alternative 
accommodation for Andrew, while continuing with 
family mediation work, setting up a support package for 
his parents.

Staff developed a good working relationship with 
Andrew and things quickly improved. He made significant 
changes with his drug use and his mental health 
improved dramatically. Supported accommodation was 
found in liaison with a housing provider.

Andrew has thrived in his new accommodation, which 
he has maintained well for the last six months. Family 
relationships are healing well. He is almost cannabis-free 
and his self-esteem and confidence have risen. He is now 
engaged with the Education & Employment Service, 
which will enable him to obtain some educational 
qualifications and the European Computer Driving 
Licence (ECDL), an IT qualification.
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Family Mediation Service

Many young people find themselves homeless as a 
result of the breakdown of family relationships (see 
right). Family mediation can help to overcome the 
powerful emotional issues present in these situations 
and help to improve the dynamics between family 
members, leading to greater stability within the family 
to overcome further confrontations.

With the aid of short-term funding from Hampshire 
Supporting People, we will be introducing a Family 
Mediation Service for Step by Step clients.

A ‘one-stop shop’ for Rushmoor youth 

Plans are well advanced for Step by Step and Hampshire 
Children’s Services to provide the youth advice, 
information and guidance service previously delivered 
by the Hampshire 
Youth Bureau. The 
service will be 
called Youth AIMS 
and be located at 
61 Victoria Road.

Understanding what makes a 
young person homeless

Based on this year’s referrals, the reasons why 
young people find themselves homeless are:

Family Breakdown 143 41 %

Relationship Breakdown 68 20 %

Accommodation Unsuitable 47 14 %

Legal Eviction 45 13 %

Custody Leavers 13 4 %

Care Leavers 4 1 %

Illegal Eviction 4 1 %

Other 20 6 %

Total referrals 344 100 %

Earned income 2009 2008

Supporting People £ 486,774 £ 453,901

Housing Benefit & rental £ 234,831 £ 225,975

Supportive Lodgings £ 113,738 £ 103,038

Total £ 835,343 £ 782,914

Fund-raised income

Churches, secular, individuals £ 44,147 £ 36,384

Major income grants £ 228,083 £ 116,418

Legacies  £ 0 £0

Other income £ 26,145 £ 26,197

Total £ 298,375 £ 178,999

TOTAL INCOME £ 1,133,718 £ 961,913

Financial Summary

Step by Step’s financial position remains healthy after 
another busy year.  The results for the full year showed a 
small deficit, so reserves have slightly decreased.

We have seen a strong increase in income during the 
financial year which has helped us extend and improve 
the quality of the services we provide to our clients.  
Our income is from a broad range of individuals and 
organisations, and we are grateful to them all for their 
continued support. 

In these difficult economic times we are working harder 
and smarter to raise funds.  We have increased income in 
the year, but the economic conditions mean that there 
are more people requiring our support, so we cannot 
become complacent or ease up on our efforts.

Treasurer’s Comments

The overall financial health of 
the organisation is strong, with 
sufficient cash reserves to see us 
through the current economic 
difficulties.

Our full accounts and Directors’ 
report for 2008-09 are available from 
our Registered Office and can also 
be reviewed at our website (www.
stepbystep.org.uk) by following the 
link on the “News and Information” 
page.

Russell James - Treasurer

Supporting People

Major income grants

Housing benefit & rental

Supportive lodgings

Churches, secular, 

individuals

Other

Accommodation

Youth Development Services

Governance

Fund raising

Income

Expenditure

2009 2008

Accommodation £ 815,210 £ 753,826

Youth Development Services £ 277,758 £ 161,438

Fund raising £ 14,877 £ 11,891

Governance £ 31,608 £ 20,526

TOTAL EXPENDITURE £ 1,139,453 £ 947,681

Surplus/(Deficit) (£ 5,735) £ 14,232

Anger Management Service

By far the most significant cause of homelessness 
among young people is the breakdown of  family 
relationships (see box below) which can be caused 
or made worse by uncontrolled outbursts of anger.  
Our Anger Management programme aims to tackle 
these root causes head-on, helping young people to 
understand and control their emotions and the effect 
they can have on others within their families and wider 
community.

A new home for Step by Step

Step by Step has grown considerably over the past 17 
years, with the result that much of our accommodation 
and offices are spread across five separate buildings, 
none of which were purpose built.

Over the past year, we have been working with Sentinel 
Housing Association on plans to build a new, fit-for-
purpose building in Aldershot. The proposed four-storey 
premises will contain accommodation to replace that 
at Emmaus House and Victoria Road, offering single 
bedrooms for all our clients as well as facilities for our 
Youth Development and other services, interview rooms 
and offices for staff.

The new, energy efficient building will provide modern, 
secure facilities in one location, enabling staff to work 
more effectively with clients and with each other and 
promoting a more efficient use of resources.

More information will be available shortly on our web 
site, newsletters and in the local press.

Plans for proposed new building showing front elevation 
(top) and second floor accommodation plans

What’s in the pipeline?

The FMS Team: Zoë (left) and Debbie



Providing tools in partnership
Helping young people to progress to independence requires teamwork and co-operation. We work with a wide variety of authorities, 
organisations and charities and we are very grateful to them for their continued and enthusiastic support.
The logos below represent some of our partners.

Step by Step Partnership Ltd
Registered Charity 900308
A company limited by guarantee: Company no. 2431825
61 Victoria Road, Aldershot, Hampshire, GU11 1SJ
Telephone: 01252 312364
Email: info@stepbystep.org.uk www.stepbystep.org.uk

Step by Step
empowering homeless people and those facing adversity




