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Short term cuts, long term pain
A cross-party of MPs warned earlier this year that crime 

could rise if funding for youth offending prevention 

projects was cut. In the light of the violent scenes of 

rioting and looting recently, their words are particularly 

relevant. Rather than cut funding, the MPs urged more 

investment in youth crime prevention services.

Today’s youngsters face a unique set of economic and 

social challenges. One in five of those aged 14-30 will 

struggle to become active and engaged citizens, especially 

those from disadvantaged backgrounds, who are far 

more likely to have poor mental health and emotional 

well-being, low educational attainment, and higher levels 

of offending behaviour. In Aldershot alone, that’s 500 

youngsters every year who won’t have a job, training 

or college placement and whose self-esteem is being 

slowly eroded as they become dependent on benefits 

and handouts. They could easily enter the downward 

spiral that leads to petty crime, substance abuse and 

depression, feeling worthless and alienated from the 

community. When young people fail to make a successful 

transition to 

responsible 

adulthood and 

employment, 

society pays - through increased benefits, reduced tax 

income and the potential for social instability, crime and 

violence. 

Measurable success, economically delivered
I have often spoken of how young people have 

transformed their lives through our unique combination of 

progressive accommodation stages, training opportunities 

and one-to-one mentoring. This is beneficial not only for 

them but for the whole community. Real, measurable 

progress is achieved by over three out of four of our 

clients. Although we certainly don’t have all the answers 

to the problems causing social unrest, the arguments for 

early, positive intervention, such as that 

provided by Step by Step, to tackle the 

problems of youth homelessness, 

unemployment and youth offending 

are very clear. We address not 

only the immediate need for a 

bed or a meal, but tackle the 

underlying causes of chaotic lives, 

homelessness and unemployment, 

helping our young people to develop 

the self-confidence to take control of 

their lives and realise their potential as responsible 

citizens. It is a well-proven and cost-effective programme: 

it costs just £500 to support a young person through 

Step by Step compared to a minimum of £47,000 

(often much more) to house a young offender for a year. 

Cutting funding to organisations like ours may seem an 

attractive option, but the economic and social costs will 

far outweigh any short-term saving.

Elsewhere in this review you will read about our client 

successes, our continuing financial health and how the 

move to our new building will provide a springboard to 

further progress for our clients. But bricks and mortar 

alone do not achieve positive results: it’s the people 

engaged in our programme that make the real difference. 

I want to thank everyone involved - trustees, staff, 

volunteers, and the many organisations with which we 

work, for all their support. Ultimately, though, it is the 

courage and determination of our clients to grasp the 

opportunities offered to them to better themselves and be 

accepted back into society which determines our success: 

they are at the heart of all we do.

Mike Brown, Chairman
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Our vision...
...is to become a leading organisation which sets a 

standard for excellence. In the past year this has been a 

very tough challenge, with brutal cuts to public funding 

and youth unemployment spiralling to the highest rates 

ever recorded. It’s incredibly heartening to know that Step 

by Step has been able to respond to rising needs and 

deliver its services to almost 850 young people in need - 

350 more than ever before. 

To achieve excellence our focus must always be on quality 

rather than quantity, and it’s been very satisfying to 

achieve consistent, positive progression for 78% of our 

service users. A three in four success rate is a great credit 

to the young people themselves and a real result for the 

community.

Among all the great work that’s gone on across our 14 

services, the one that has really stood out for me is the 

success we’ve achieved in moving 53 of our unemployed 

young people into employment, education or training, 

often for the first time. With over one in five 16-24 

year olds out of work nationally and job centres and 

government schemes struggling, we can be very proud of 

this achievement. 

Family Mediation works
Another highlight has been the results of our additional 

investment in preventative family mediation work. Last 

year 67 young people were able to return home through 

our support. One mother described the help she received 

as “like water in the desert… I am quite overwhelmed 

by the service you offer… you have succeeded where 

others have failed”. The scheme has many success 

stories already and, alongside the peer education work 

we undertake in schools, we are delighted to have added 

another effective early intervention service into our remit.

Early intervention makes sense
At Step by Step we believe our work is really about 

enabling young people, often those with more than the 

normal set of challenges, to move through the awkward 

and often difficult transition into adulthood.  We help 

young people to learn the practical and coping skills they 

need and to discover their direction, talents and passions 

so that they can thrive independently in the community 

without needing services like ours in the future. We work 

to stop the downward spiral which would ultimately, 

for a high number of them, result in negative and costly 

support from public services such as the NHS or prison 

services. If we can nudge young people back on to the 

right path we improve their lives and outcomes, which 

benefits the whole community and saves public money. 

It’s a simple 

concept really, but 

one which is not 

so easy to achieve. 

It requires buy-

in and serious 

commitment from everyone involved: the young people 

themselves, the agencies referring and supporting them, 

our many different types of funders (individuals, churches, 

community groups, trust funds and other grant giving 

bodies, local and national businesses, local authority 

and other commissioners) and our neighbours and local 

community members.

To everyone who has supported us to achieve our three in 

four success rate this year, a huge thank you from Step 

by Step, the young people you’ve helped towards success, 

and the local community of which we are all part.

Amanda Dubarry, Chief Executive

500 young people in Aldershot 
at risk of alienation from society

53 unemployed young people 
moved into employment, 
education or training

(L-R) Mike Brown (Chairman); Chris Parnell 
(Volunteer); Paul Leather (Support Worker); 
Naomi Saunders (Senior Support Worker)

Amanda Dubarry (right), with 
Step by Step clients Fred Allen 
(left) and Alex Richards

78% of our young people 
progressed in the past year
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Our services
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Accommodation

Step 1
Following individual assessment, our fully trained staff 

deliver 24/7 support to those with high levels of 

need. Step 1 has 15 single en suite bedrooms, 

a large shared kitchen, dining area, lounge 

and laundry facilities. We offer a range 

of supportive training programmes and 

individual keyworking sessions which aim to 

help young people deal with their immediate 

issues and gain valuable skills.

Step 2
For those requiring ongoing support, a move from Step 

1 to Step 2 offers increased independence in 15 single 

en suite bedrooms within four clusters. 

Four residents share access to kitchen, 

dining and laundry facilities. Support 

is still offered 24/7 through 

individual keyworking sessions 

and our supportive training 

programmes, with the emphasis 

on increased client responsibility 

and independence.

Community Accommodation

Step 3
Provides a further step towards increased independence. 

Accommodation is provided in one of seven 

flats in North Town, Aldershot and clients can 

access regular support and advice through 

our Floating Support service. Access is still 

available to our training programmes and 

Youth Advice, Information and Mediation 

Service (YAIMS).

Step 4
The final accommodation step provides an 

individual flat from a choice of seven located within the 

local community in Farnborough and Aldershot. Stays of 

up to two years are provided with ongoing support given 

by our Floating Support Service and clients are able to 

continue to access our other services.

Supported Lodgings
We recognise that some young people are better suited 

to being in a family home rather than in our Foyer with 

its shared accommodation. Our Supported Lodgings 

service was developed in 1998 to provide 

supported placements in family homes 

similar to a foster care environment. 

Placements are available across a 

wide geographic area and all of our 

’host’ families or individuals receive 

full training and ongoing support from 

our staff.

Drugs and Alcohol Service
D’n’A is our confidential Drugs and Alcohol service 

provided in partnership with Surrey & Borders Partnership 

NHS Foundation Trust. The service gives young people 

the opportunity to access individual support to tackle any 

substance abuse and housing issues which they have.

Floating Support
Offers individual key-working sessions and telephone 

support to our Step 3 and 4 clients and ex-residents living 

in the community. This helps young people to continue to 

manage their tenancies and finances successfully and to 

increase their independence.

Training
Training is offered as part of our Step 1 

and 2 services and supports individual 

progression and development. In 

addition, we offer short residential 

programmes as well as accredited 

training courses, and IT access to 

young people. Details of our new 

training programmes are on page 7.

Youth Advice, Information, 
Mediation & Support
Our Youth Advice, Information and Mediation Service 

(YAIMS) gives support to young people and their families 

in areas such as housing, homelessness, money and debt 

management, relationships, and employment; family 

mediation is also offered. The service is run in partnership 

with Hampshire County Council Children’s Services and 

Rushmoor Borough Council and is available to all young 

people requiring support.

The year in numbers

429young people aged 16-25 
referred to Step by Step 

for accommodation 

240

842

young people 
accommodated by 
Step by Step 

total number 
of clients

78%proportion of 
clients stabilising 

or progressing

1085D’n’A appointments 
attended by 113 clients, 

50% having complex needs

42% Proportion of E&E 
clients entering work, 
training or education

2750youngsters in schools and youth 
groups who heard one of the 55 
Peer Education presentations

164young people 
attending our training 

services sessions 
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From surviving to thriving
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Becky’s story
Abused by her step-father, Becky was 
in care by the age of 12. Periods living 
with her biological father in Los Angeles 
and her mother in the UK ended in failure 
and homelessness mainly because of her 
misuse of drugs and alcohol. 

Becky has an explosive temper and narrowly 
escaped prison when she was found guilty 
of causing grievous bodily harm. Referred to Step 
by Step's Female Anger Management project by her 
D'n'A (Drugs & Alcohol) worker, she has learnt to 
identify the early onset of frustration and rage 
and developed strategies to control her feelings 
and limit her aggression. Now in Supported 
Lodgings Becky is one of our peer education 
volunteers,  where she is able to warn other 
young women of the dangers of drugs 
and alcohol. Becky's self-esteem and 
confidence are growing as she comes 
to terms with her past and with 
her previous wrong decisions.

Kelly: budding 
paramedic
I moved into Step by Step’s Step 1 accommodation 
after moving out of my family home because 
of domestic abuse. I had also recently been 
diagnosed with cancer so was feeling very 
vulnerable.

I went to speak to one of the workers at Youth 
AIMS and she helped me make a referral to Step 
by Step. Moving into Step 1 was daunting but 
with the help of my keyworker I soon settled in and started 
attending the training sessions where I learned life skills and how 
to cope with my issues. I moved to Step 2 a few months later 
and also started college doing a National Award in Health & 
Social Care.

Kelly’s keyworker said “Kelly successfully completed her 
college course and made really good progress both 
physically and mentally. She developed positive 
relationships with her peers and has become more 
positive herself. She has recently been offered an 
apprenticeship with a local coffee house. Her 
ambition is to become a paramedic and, as 
her confidence and skills have grown, she is 
well on her way to achieving this.”

Mark: living 
independently

When I was 16 I found myself homeless due 
to a family breakdown. I was enrolled on a 

college course at the time and my attendance 
suffered, and as my problems seemed to 

mount up I started to struggle with depression. I 
attended an interview at Step by Step and realised 

straight away that I would not be judged, and that 
the staff were there to help me.

Soon I moved into Step 1 and began to learn basic life 
skills that would help me to live independently. I have 

learnt what it takes to live life as a responsible adult 
and have even started acting like one!

I now attend college full-time, work part-time at 
weekends and live in my own flat. I am really 

enjoying living independently and I can still 
receive help and support from Step by Step 

staff. I will always be very grateful for all 
the opportunities and encouragement I 
have received from everybody at Step by 

Step.

Sophie: Learning to 
cope

Sophie, who is 18, was referred to 
the anger management group by our 

Training service. She finds is very difficult 
to express her feelings and emotions and 

bottles them up, ultimately releasing the 
tension by abusing those closest to her or 

by self-harming.

Through our Female Anger Management 
programme she realised the damage caused by 

her inability to talk to others and the 
need to deal swiftly with frustrations 
through strategies including diary-
keeping, physical exercise and being 
willing to discuss her issues with 
staff and friends. Sophie is now 

attending a training programme to 
help her get into employment.

First Steps
This six-week rolling course was 

introduced this year to help build 

clients’ life skills such as self-

esteem, cooking, cleaning, sexual 

health and money management. We 

work in partnership with the Aldershot Citizens Advice 

Bureau and the Aldershot Children’s and Adolescent 

Sexual Health team.

Peer Education
This volunteer programme continues to be very successful 

in helping to develop confidence and self-esteem by 

encouraging young people to give presentations on the 

realities of youth homelessness - and how it can be 

avoided - to young people in schools, colleges, youth and 

church groups.

Education & 
Employment (E&E)
E&E enables young people to 

develop their CVs, undertake 

job searches, apply for 

training places, learn interview 

techniques, develop personal 

presentation skills and many other 

factors which support them into 

education, employment or training opportunities.

Fallout
This six-week programme aimed at reducing offending 

behaviour was trialled this year and included theory 

sessions looking at the possible causes and effects of 

offending behaviour with the Youth Empowerment Crime 

Diversion Scheme. To make the programme appealing to 

clients, practical sessions included physical activities. Free 

Running workshops delivered 

by Parkour Generations and 

using the excellent Olympic 

standard facilities at Rushmoor 

Gymnastics Academy were a 

great success.

Avon Tyrell Trip
During the year our Training 

Services team ran a 

four-day residential 

trip at Avon Tyrell 

in the New Forest 

for eight young 

people who had 

been actively 

engaging with our 

services. The aim 

was to develop skills 

such as confidence, team 

work and physical fitness, 

and to give them a chance to 

push their personal boundaries through new experiences 

and activities.

Joint Residential trip
This year three young people from Step by Step joined six 

other young people from Alabaré Christian Care & Support 

and Launchpad for a trip to Lodge Hill Park, a residential 

and activity centre near Chichester.

The residential gave them an opportunity to meet others 

who had been involved in volunteering. Through a range 

of activities and workshops including low ropes, high 

ropes, tunnelling, and cycling, they came together to learn 

team working, how to overcome fears, and to learn new 

skills. But mostly it was all about having fun!

Step by Step runs training programmes and activities offering young people opportunities to learn new 
skills, deal with existing issues and progress towards living independently. 
A summary of this year’s programmes is given here.

(Names and photographs on this page have been changed)
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July: A “Long” cycle ride
Nokia in Hook supported Step by Step in many ways 
throughout the year, but employee David Long and his family 
are owed a special thank-you for completing a gruelling five 
day challenge which raised over £4,000 for Step by Step.

David, Lisa, Kit and Jamie each cycled a total of 420 miles 
across France in five days as part of the annual ‘Paris to 
Hayling’ charity cycle ride, overcoming monsoon rains, 
mechanical failures and back-breaking hills.

Our sincere thanks to the whole family for a brilliant effort.

October: Ingrid’s sky high effort
Photographer Ingrid Weel, who has been helping us with 
several projects, recently took up our invitation to do a 
sponsored tandem parachute jump, leaping out of an airplane 
at 13,000 ft! The experience was “totally exhilarating and 
unlike anything I was expecting”, she reported on landing 
safely back on earth (inset).

Ingrid has raised more than £600 for Step by Step 
through her adventure for which we are very grateful.

November: High Sheriff rides in
The High Sheriff of Surrey, Mr Robert Douglas CBE and Mrs 
Hilary Douglas were given a guided tour of Step by Step by 
Chief Executive Amanda Dubarry and Director John Devlin. A 
particular highlight of the morning was a visit to CyberShed, 
our IT suite maintained for the use of our clients, and 
meetings with several of our young people.

Mr Douglas said he was very impressed by the impact that 
Step by Step clearly has on the lives of its young people.

April: Our very own Marathon Man
Daren Lowry successfully completed the Virgin London 
Marathon in just under 4 hours and raised over £1,300 for 
Step by Step.

A great run - thanks, Daren.

unlike anything I was expecting”, she reported on landing 

May: Come fly with me...
A glamorous evening of food, entertainment and good fun 
was held in the luxurious surroundings of the Sky Lounge at 
The Aviator, Farnborough Airport’s new hotel.

Supported by TAG Farnborough, the evening included an 
auction and live music. A great time was enjoyed by all the 
guests and Step by Step benefited by a magnificent £7,500. 
Our thanks to both guests and donors for their generosity. 

October:  “The Quest”
Step by Step supporters gathered on a warm, sunny afternoon 
at Farnham Castle for ‘The Quest’, a sponsored walk with 
the theme of knights and princesses. Younger walkers were 
encouraged to dress in costume. At the end of the three or six 
mile walk, participants were rewarded with a delicious cream 
tea in the Great Hall of the castle.

Everyone had a great time and the event raised over £600 - a 
win/win situation.

November: Sixth Form Sleepout
Stimulated by a visit from HELP, one of Step by Step’s peer 
education projects, over forty young people and staff at 
Farnborough Sixth Form College braved freezing November 
temperatures and rain to sleep out to raise £5,000 for Step 
by Step. To add to their trials, all their phones, MP3 players 
and other electronic devices were temporarily confiscated!

Well done and thanks, everyone - great effort!

January: Burns Night success
Our first Burns Night fundraising event was held this year 
in the elegant surroundings of the former Army Staff College 
at Sandhurst. The 130 guests were treated to a traditional 
Burns Night Supper including haggis, tatties and neeps.

An auction of donated items raised over £4,000 and with the 
sale of tickets and other generous donations, we managed to 
raise a total of just over £8,000 - a brilliant result. Thanks to 
everyone for turning out in tartan and being so generous.



We can only achieve positive outcomes for our 
young people through close partnership with a 
number of local authorities, government bodies 
and charities. We are very grateful to them 
for all their support and cooperation.

We are also indebted to all our volunteers 
who work so hard to ensure that we can 
continue to serve disadvantaged young 
people in our community.

Financial Report
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Financial summary for the year 
ended 31st March 2011

2010/11 (£) 2009/10 (£)

Incoming resources:   

Generated income  99,401  52,993

Charitable activities  1,136,101  1,171,355

New Build grants  330,000  90,092

Total incoming resources  1,565,502  1,314,440

Resources expended:

Fundraising costs  49,266  16,775

Charitable activity costs  1,096,608  1,153,745

Governance costs  32,275  33,077

New Build costs  253,814  50,000

Total resources expended  1,431,963  1,253,597

Net income  133,539  60,843

Total funds at 1-Apr-10  589,500  528,657

Total Funds  723,039  589,500

Where the money comes from...

Treasurer’s Report
Step by Step has had another solid financial year.  I would 

like to take this opportunity to thank all our supporters, 

volunteers, donors and grant 

providers for their continued 

support in 2010/11 – without 

your support, we would not 

be able to make the positive 

changes we do make to the 

lives of our clients.

Our total surplus in 2010-

11 has been increased by 

the receipt of grant funding  for 

the fit-out of our new building in 

Crimea Road which will be spent in 2011-12, and does 

not reflect the true performance of the charity.  Stripping 

out this effect, the true underlying surplus was £56,000.  

We are very pleased with the impact our community 

fundraising team are having.  We are also working hard to 

keep costs under control. 

Cash reserves remain healthy and consistent with the 

charity’s reserves policy – providing us a small cushion 

against economic uncertainty and also scope for further 

development and extension of our services.

Russell James - Treasurer / Director

...and where it goes:

Project funding

New Build funding*

Local authorities

...and where it goes:

Accommodation
£ 769,412

New Build
£ 253,814

Training
£ 207,142

Fundraising £ 49,266
Counselling & 
Support  £ 38,846

D’n’A 
£ 81,208

Governance 
£ 32,275

Local authorities & 
Government

£ 981,456

Grants 
£ 154,645

New Build 
Grants 

£ 330,000

Donations £ 95,665

Investments £ 3,736

* For details of all our donors for the new 
building, please see our web site at: 
www.stepbystep.org.uk/newbuild-funders.htm

John & Freda Coleman 
Charitable Trust

CLOTHWORKERS 
FOUNDATION 

TRUST

BEATRICE 
LAING 
TRUST



Future plans: new building, improved services

During the twelve months covered by this 
Annual Review, we watched, with mounting 
excitement, as our new building in Crimea 
Road took shape.

Now that it is a reality, we are looking forward 
to using the new facilities to maximum effect to 
improve the services we offer to our clients.

The new building sees the achievement of a long-term 

ambition to integrate all our services under one roof. The 

new four-storey building includes living accommodation 

for 30 young people and also houses a training room, IT 

suite, support services, interview rooms and a staff office. 

The purpose-designed building replaces all six of our 

previous locations.

Immediate benefits of the new building
All our clients will have the privacy of single  O

bedrooms with en suite facilities. Laid out in a way 

which supports our structured ‘step by step’ approach 

to client development, we expect client outcomes to 

improve as a result. 

The environment encourages young people to envisage  O

a worthwhile future for themselves and to aspire to 
greater things. We shall be able to focus more on 
developing aspirations and talents rather than just 
tackling clients’ immediate needs and issues.

With all staff in one building, staff productivity will  O

be enhanced and the benefits re-invested to generate 
further improvements in client outcomes.

Step by Step’s profile within the local community has  O

increased as a result of our fundraising activities; we 
believe this will help future fundraising initiatives and 
the recruitment of volunteers.

We have strengthened our relations with key partners,  O

including the seven local authorities who committed 
capital funding to the project.

Future opportunities
The new building is a key milestone in the development 

of Step by Step. It provides the impetus to bring about 

organisational and cultural improvements which will 

benefit the charity and the 850 young people we support.  

Step by Step Partnership Ltd
36 Crimea Road, Aldershot, Hampshire, GU11 1UD
Telephone: 01252 346100
Email: info@stepbystep.org.uk
Registered Charity 900308
A company limited by guarantee: No. 2431825 www.stepbystep.org.uk

Step by Step
empowering homeless people and those facing adversity
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Summer 2011




