
Step by Step
empowering homeless people and those facing adversity

Annual Review 2011-12

Building confidence,
inspiring excellence



Confidential drugs and alcohol service 
providing access to individual support 

for tackling substance abuse and housing 
issues.
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A new era for Step by Step
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Integrated services available to our clients
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The opening of our new building in Aldershot 
was a major step forward. Bringing all our 
services into a purpose-designed building 
has stimulated directors and staff to strive 
even harder for excellence in all we do, 
knowing that it’s our people, not buildings, 
that make the real difference for our clients.

Teamwork improves client outcomes
Seeing the clients and staff moving in last 
July was a tremendous thrill, and I want to 
pay tribute to Sentinel Housing Association, 
(which owns the building), and above all to 
our volunteer team, led by Clive Parnell. Our 
vision for the building wasn’t simply to have a 
better physical environment, but a place that 
inspires young people to believe in their ability 
to achieve their full potential. I am delighted 
that, since we moved, client outcomes have 
significantly improved (from already high 
levels) with almost 9 out of 10 clients (88%) 
having progressed or stabilised.

Employment success 
The results from our Education and 
Employment programme demonstrate this 
determination to succeed. Our annual target 

for getting young people from NEET (Not in 
Education, Employment or Training) was 50; 
in practice, we saw 76 clients move into 
jobs, education, training and worthwhile 
volunteering roles – an outstanding 
achievement and a real credit to our staff 
and the young people themselves.  I’m also 
delighted that our Family Mediation service 
enabled 72 young people to return home.

Growing as a specialist provider
Being a specialist provider of integrated 
accommodation and support services for 
the 11 to 25 age range differentiates Step by 
Step and is a major factor in our success with 
young people. Developed over 20 years, 
our range of services offers unparalleled 
opportunities to our clients and we now 
want to extend these to other young 
people.  Our CEO – supported by the newly-
established Growth Working Party – is now 
firmly focused on growth and this is already 
bearing fruit.

Community support 
We receive a high level of support from the 
local community, recognition that our work 
to support 800 vulnerable young people is a 
valuable asset which benefits the community 
– and at surprisingly low cost compared to 
other remedial services. 

Finally, I want to thank our young people 
for persevering against the odds and taking 
advantage of their opportunities to achieve 
great things – they are an inspiration to us 
all.

Mike Brown, 
Chairman

Sentinel Housing Association’s  CEO Martin Nurse  (left) 
presents a cheque to Mike Brown.

First Steps:  
Accredited training in life skills, such 
as cooking, cleaning, laundry, money 
management, sexual health and self-
esteem.

Education and Employment: 
Job Shop (Job applications, CVs, interview 
skills) 
Young Apprentice (business/craft skills) 
  1-2-1 (Mentoring) 

NEET to EET

Support:  
Female Anger Management 
Other ‘ad hoc’ sessions as required

Diversionary activities:  
CyberShed (IT suite), Physical Health/
Activity, Music & Media

Volunteering: 
Safe Steps (Peer Education), Client 
Ambassadors, Client Council 
Other volunteering opportunities

Advice, Information and Mediation 
for any young person needing 
support across a wide range of 
issues.

Family Mediation service - helping 
to promote understanding, 
respect and reconciliation 
within families.

Step 1: Accommodation, training 
and support for young people 
requiring emergency accommodation. 
(15 single en suite study-bedrooms)

Step 2: Accommodation, training and 
support for those requiring on-going 
support but gaining independence. 
(15 single en suite study bedrooms in four 
clusters)

Steps 3 + 4: Accommodation 
in the community with support 
when required and greater levels of 
independence and responsibility.

Floating Support: For Step 3 & 4 
clients and those in private rented 
accommodation.

Supported Lodgings: Accommodation 
within a family environment for individuals, 
young offenders and mothers with babies.

Accommodation Training

D’n’A

Counselling
Available to all clients

Youth AIMS
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5

796

Young people supported by Step by Step

Claire and Michael came to Youth AIMS 
for housing advice and support. Unable to 
remain in their previous home when their 
second child was born, Claire and the children 
were living in a cramped boxroom at her 
mother’s for five months, while Michael was 
homeless on the street. Their main need was 
to be housed as a family unit.

Youth AIMS supported them to negotiate 
a rent-in-advance and bond scheme with 
Rushmoor Borough Council. We utilised our 
links with local landlords to find them an 
affordable 2-bedroom property to rent and 
put them in touch with Lions Community 
Stores for furniture and general household 
goods.

Step by Step will continue to support Claire 
and Michael through Tenancy Support and 
Family Mediation services.

88%

Clients progressing or stabilising

90
Young people accommodated in Step 1 
and Step 2

“When I came to Step by Step in April, what 
I needed most was security and somewhere I 
could finish my A Levels. 

“With the help I received from the staff 
and the services available at Step by Step, 
I finished college in June and will begin 
university in September, something I had 
thought would be impossible. I have also 
been helped to secure my finances, despite 
my circumstances being against me. I feel 
much better prepared for the next stage of 
my life than I could have hoped.”

(Female Step 2 resident)

3
Supported Lodgings clients winning 
university places

“The support I’ve received since being in 
Supported Lodgings has given me confidence 
and better skills to cope with life. I am now 
at university, and still in my Supported 
Lodgings placement.”

(Female Supported Lodgings client)

76
Clients moved from being NEET 
(Not in Education, Employment or 
Training) to EET.

Following advice she received at Job Shop, 
a client successfully applied to be a Business 
Apprentice.  She is now thriving in the 
workplace and has recently been given 
managerial responsibilities. 

37
First Steps clients gaining at least one 
AQA NVQ award

People attending Safe Steps (Peer 
Education) presentations

“It helps you understand what homelessness 
means, and how it feel to be homeless.”

(Safe Steps audience member)

72
Young people returning home following 
Family Mediation; (the remainder 
reported improved relationships)

“I feel that, if the Family Mediation service 
had not been available, my son may have 
found himself on the streets homeless or 
in a hostel where I am aware the risks to 
him through drug/alcohol use are greatly 
increased.”

(Family Mediation Service user)

83%

D’n’A clients progressing or stabilising

...we were able to work with Gary to address 
his compulsive urge to smoke cannabis and 
offer him alternative strategies to deal with 
his feelings...

20
Young women completing the Female 
Anger Management course

3365
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New building
Step 1 and Step 2 clients benefit from  O

privacy and quiet of individual study 
bedrooms

Outcomes for clients improved as a result  O

of the new building (see below)

Availability of training kitchen O

Safer environment for clients and staff O

Clients less inclined to be out on the  O

streets at night

Greater job satisfaction for staff O

Improved outcomes
Significant uplift in client progress,  O

particularly among those who have only 
known the new building

Demonstrable increase in self-esteem  O

of our young people, their desire to 
succeed, and their willingness to work 
positively with others.

Evening activities successful (previously  O

difficult to organise with accommodation 
spread over multiple locations)

More positive approach to the Client  O

Council

Greater respect for the building O

NEET no longer
Education and Employment programme  O

enabled 76 of our clients to move 
from being NEET (Not in Education, 
Employment or Training) into places in 
education, employment, training, work 
trials, work experience and volunteering

Young Apprentice O  project launched, 
where clients are able to gain recognised 
AQA awards which increase their appeal 
to potential employers

Supported Lodgings extends
Establishment of  O mother and baby 
placements

New  O placements for young offenders 
recently released from custody, providing 
stable family environment crucial to 
prevent re-offending

Physical activities
Clients can participate in games and other  O

activities which help to improve physical 
and mental wellbeing 

Family Mediation: reconciling families
72 young people have successfully  O

returned home with our support (63% 
of those referred to the service in past 18 
months)

Remaining 42 have seen an improved  O

relationship with the family

Service alleviates need for alternative  O

accommodation, allowing young people 
to remain at home while accessing the 
training and support programmes we 
offer. 

Client success in Half Marathon
Conan Quinn, one of our clients,  O

successfully completed the Fleet Half 
Marathon as part of our 30-strong team

The new building has 30 single en suite study-
bedrooms for clients in Step 1 and Step 2

Clients use CyberShed facilities to write CVs and 
search for suitable jobs or training opportunities

“Sometimes the hour has been very 
emotional and difficult for us both. However 
each week we learn something about 
each other which helps to improve our 
relationship.”

(Parent using Family Mediation service)

Baking Day in Step 1

Clients ready to enjoy some exercise

Conan Quinn before his half marathon
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Our Burns Night Supper was a sell-out success once again, both socially and financially. Through the generosity of guests we raised over £ 10,000.  

A magnificent team of 30 

runners raised over £5,000 

from the Fleet Half Marathon. 

The team included groups 

from local business, Hart 

District Council and THe 

Phoenix, ATFC's mascot.  

Our first ever Christmas 

Concert was at the Royal 

Garrison Church in December 

Over 150 supporters enjo
yed 

a progamme of readings, 

traditional carols and va
ried 

musical performances by 

Vivace Cantamus and Flute 

Salad.  

The Big Summer Sleepout 2011 saw a hardy group of people "sleeping out so others don't have to" at Aldershot Town Football Club's EBB Stadium in June. The evenr raised almost £ 1 1,000 for our First Steps programme.

Farnborough 6th Form College and 

Salesian College both organised 

winter sleepouts and raised an 

amazing £ 1 1,300 between them - 

well done, everyone!  We are tremendously grateful to all the local organisations who support us throughout the year, including Rotary Clubs, Aldershot Town FC, Barbon Insurance Group, BAE Systems, Entota, the Hilton in Bracknell, Mars Drinks, LBW Lettings, Sainsbury's depot (Basingstoke), many local churches, schools and colleges, and many more - thank you all! (The photo shows Farnham Weyside Rotary's President Lynda Pattie (right) with community fundraisers Leanne and Annette.)



2011/12 (£) 2010/11 (£)

Incoming resources:   

Generated income 111,820 99,401

Charitable activities 1,251,482 1,136,101

New Build grants 140,636 330,000

Total incoming resources 1,503,938 1,565,502

Resources expended:

Charitable activity costs 1,115,254 1,096,608

New Build costs  184,955 253,814

Fundraising costs 52,620 49,266

Governance costs 33,622 32,275

Total resources expended  1,386,451 1,431,963

Net income  117,487 133,539

Total funds at 1-Apr-11  723,039 589,500

Total Funds  840,526 723,039
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In July 2011 clients and staff finally moved 
into our new building in Crimea Road 
– the culmination of five years’ planning 
and preparation. Everyone immediately 
appreciated the benefits of living and 
working in clean, modern, purpose-built 
surroundings.

As the year has progressed, we began to see 
other, less tangible, benefits emerge – most 
notably, a significant improvement in 
client outcomes, up 10% from last year to 
88%. The improved reception facilities have 
enabled our Youth AIMS team to help over 
800 young people with housing, benefits 
and other issues. We have also been able to 
offer additional programmes and activities 
for our young people, including evening 
social activities and greater access to 
CyberShed, our IT suite. 

The response of our clients to the new 
surroundings has been very positive: 
there has been a demonstrable increase 
in clients’ self-esteem, their desire to 
succeed, and their willingness to do what 
it takes to turn their lives around.

We were delighted 
to receive the High 
Sheriff Youth Award 
for our new Music 
& Media project, 
which gives our young 
people a creative way 
of expressing themselves. This is the third 
time we have won this award in five years 
and we are proud that the work of Step by 
Step has been recognised in this way.

However, while it might be tempting to 
ease off and consolidate our successes, 
we have no intention of doing so! We are 
continually reviewing the services we offer 
to improve further outcomes for our clients.

We have recently won contracts to extend 
our Youth AIMS drop-in service into 
Farnborough, Fleet and Yateley and 
also to set up much-needed Health and 
Wellbeing sessions based in schools across 
Rushmoor, which will help us to reach more 
young people in the community. We are 
actively looking for further opportunities 
to extend our reach and help more young 
people across the region.

The opening of the new building was 
only ‘the end of the beginning’. We are 
determined to use all our resources to 
inspire our young people to overcome 
their personal barriers, to realise their full 
potential within society, and to aim for 
excellence in everything they do.

Amanda Dubarry 
Chief Executive

CE
O

’s 
Re

po
rt

Chief Executive’s Report

11

Training Coordinator Nick Wooldridge (left) with 
clients Luke, Maddie, Grant and Michaela at the High 
Sheriff Youth Awards.

Treasurer’s Report
Economic conditions remain tough 
for all charities, but we have worked 
hard on several fronts to maintain 
our financial position in the financial 
year to 31 March 2012.

In particular we have:

continued to focus on controlling  O

our costs. The move to the new 
building has allowed us to realise 
efficiencies through better 
design and delivery of services;

worked with our main funders  O

to ensure we deliver the services 
they require as efficiently 
as possible and continue to 
demonstrate added value for 
our clients;

maintained and extended  O

our efforts in community 
fundraising.

I would like to take this opportunity 
to thank all the people and 
organisations that provide financial 
support to Step by Step - without 
this, we could not continue to drive 
forward for better outcomes for our 
clients.

Russell James, 
Treasurer/Director

Local authorities & 
Government: £917,772

Sale of Property: 
£191,071

Grants: £142,639

Investments: £5,666

New Build grants: 
£140,636

Donations: £106,154

Income sources

Expenditure items
Accommodation 

Services: £782,989

New Build: £184,955

Training: £151,048

D’n’A: £78,935

Counselling/Support 
£61,049

Fundraising: £52,620

Growth: £41,233

Governance: £33,622
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Our partners

Step by Step Partnership Ltd
36 Crimea Road, Aldershot, Hampshire, GU11 1UD
Telephone: 01252 346100
Email: info@stepbystep.org.uk
Registered Charity 900308
A company limited by guarantee: No. 2431825 www.stepbystep.org.uk

Schutz Engel 
Trust

High Sheriff of 
Surrey Youth Award

Project Support

Beatrice Laing Trust

Henry Smith Charity

New Build Support

Local Authorities

Our work could not survive in its present form without the support and encouragement of 
our partner organisations, churches, schools, local authorities, government bodies, charitable 
trusts, community groups and individuals who generously give their time and money to 
enable us to serve our young people.

We are immensely grateful to every one of you - thank you for all your support.




