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Step 3 &
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Accommodation services
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After 20 years with Step by Step, I will be 
retiring in October. We have come a long 
way in that time: we now have purpose-built 
accommodation in Aldershot plus multiple 
support services in Havant, Gosport, Surrey 
and West Berkshire. We are also partners in   
Transform, a service delivering support for 
some of Hampshire’s most chaotic families 
through the Government’s Troubled Families 
Programme.

An assessment by Hampshire County 
Council rated us ‘A’ in all categories, an 
unprecedented recognition of the excellence 
of our services which stands us in good stead 
for the future.

Continuing need
The demand for Step by Step’s services 
continues to grow and a major cause is family 
breakdown. A child’s physical, emotional and 
psychological development occurs within 
a family environment and yet, tragically, by 

age 16, almost half 
of children live with 
only one parent 
and an estimated 
one million have no 

contact with their father (source: Centre for 
Social Justice). Promoting strong families and 
early intervention are at the heart of what we 
do.

Currently we are only able to accept 1 in 5 
referrals to our Step 1 accommodation but 
the Charity has a strategic growth plan to 
double the number of clients and treble the 
bed spaces by 2016. 

Unfortunately, young people are subject to 
a postcode lottery: support available in one 

area is simply not available elsewhere. This 
is driving our roll-out to other districts of 
the model that has worked so successfully to 
transform the lives of so many young people 
in Aldershot.

While we have enjoyed success during the 
year, the challenges we face are considerable 
(see p.11). Government budget cuts have 
fallen heavily on service provision and in 
particular on youth services. Local authorities 
are seeking greater value for money for their 
tight budgets. 

Our success is in our people
What makes Step by Step such a successful 
organisation are its people. During the year 
we have strengthened our Board and staff 
team and we continue to enjoy the support 
of many volunteers and partner agencies (see 
back cover). Under the strong leadership of 
Amanda Dubarry, our CEO, and with our new 
Chair-Elect, Sue Porto, already on board, a 
smooth handover is assured. I have every 
confidence for the future knowing that I am 
leaving the Charity in good hands.

I offer my personal thanks to everyone I have 
worked with over the years as Chairman, 
Board Member and Volunteer. It has been a 
real privilege to work with such a committed 
team, dedicated to creating opportunities 
which transform the lives of young people. 
But it is the courage our clients display in 
grasping those opportunities 
that has made my time with 
Step by Step so worthwhile - 
thank you to you all.

Mike Brown, Chairman of Step by Step

Fast facts >>>
Young people supported across all services 
including Transform .............................................1157

£44 billion: 
-the estimated annual UK 

cost of family breakdown

Some young people’s names in this Review have been changed.

Young people are accommodated in Havant (6 

single rooms, 9 bedsits) and Aldershot (30 single 

rooms with shared kitchen and living space). Staff 

are on hand to provide 24/7 support.

Highlights this year:
Social activities programme including 33

‘round the world’ cooking and sushi nights
Two young people received Prince’s Trust 33

awards
Cultural integration project with the 33

Nepalese community
Client awarded PiXL Club certificate33

Six clients attended creative techniques 33

workshop in jewellery, glass and ceramics
Four clients gained Bronze Arts Award, 33

with three others on track to achieve it.

Fast facts >>>
Young people accommodated in 
Steps 1 & 2 at Havant & Aldershot ............... 130
Stabilised/progressing ....................................... 87%

Accommodation in Aldershot (14 flats) and 

Havant (8 bedsits) for young people moving 

towards independent living. Support, through 

regular keyworking sessions, focuses on the 

skills needed to maintain a successful tenancy 

and signposting young people towards relevant 

partnering agencies.

Healthy eating nights are very popular

“ Coming here made me realise 
there are people who care for me 
and that I can achieve my goals. 

It is the first place I have been 
comfortably staying at. It really is 
like a big family which is something I 
have never known.  Step by Step has 
helped me to stop thinking about the 
bad stuff, like drugs, that has 
happened in my life. “

“ I hated sofa surfing; I felt like a 

burden to the family. They knew 

about my situation - I was a 

mess, crying all the time. They rang 

Step by Step and I was told I could 

move in the very next day. At first I 

wasn’t eating at all but now that I have 

the support I need I have two meals a 

day. I am now in Step 2 and on a 

Prince’s Trust course. I get on a lot 

better with my mum and see my 

brothers regularly. Since Step by Step 

life has got a lot better for me and I’m 

really happy. “

Fast facts >>>
Young people accommodated in  
Steps 3 & 4 at Aldershot & Havant ............... 49
Stabilised/progressing ................................90%

A client doing her NVQ 3 in health and 
social care is a support worker in a local 
hospital. She plans to become  a nurse.

A young person with acute medical problems and on dialysis was given intensive support to find the specialist housing he needed when he left our Community Flats. He has now received a kidney transplant, lives in a purpose-built flat, enjoys good health and is 
looking forward to finding a job.

Step 1 &
 Step 2
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“ My name is Stephen and I’m 21. 
I was brought up in Ireland. My 
father committed suicide when I 

was two. At 13 I was drinking, 
smoking and taking drugs, 
including heroin. After five years I 
booked myself into rehab. I decided to 
move to London and worked on 
a building site. When I was 
made redundant I ended up 
homeless. I came to Step by Step 
at the end of 2013 and 
progressed through Step 1 into 
Step 2. The Education and 
Employment programme helped 
me to get my job with Jet Wash at 
Farnborough Airport and I have my 
own bedsit. I wouldn’t be where I am 
today without the support and 
expertise of staff at Step by Step. “

First Steps is a five-week rolling AQA-accredited 

programme to develop young people’s living 

skills, and includes healthy eating, self-esteem, 

money management, personal health, and 

sexual health and relationships. A number of 

external partners help to deliver the sessions.

Our Education and Employment service helps 

clients to search and apply for employment 

opportunities, prepares them for work and helps 

them to discover and explore their skills and 

aspirations and build confidence in their abilities.

Highlights this year:
Partnership with Informatica to provide 33

advice and experience with job interviews

Strong working partnerships with Citizens’ 33

Advice Bureau, Aldershot Centre for 
Health and the Young Person Sexual 
Health Nurse

Fast facts >>>
AQA units obtained...................................... 316
Education and employment 
opportunities created ................................. 123

Peer Education offers our young people the 

opportunity to give engaging and thought-

provoking presentations to local schools 

and youth groups to raise awareness about 

and prevent youth homelessness. Clients can 

gain AQA awards for public speaking and 

presentation skills.

Fast facts >>>
Young people presenting ................................ 19
Presentations given.......................................... 49
Young people receiving presentations  ..2,670

“ When I first started doing Peer 
Education I was nervous and 
excited at the same time but I 

wanted to do it because I want to make 
people aware about youth homelessness. 
I am now able to talk in front of people 
and share my story. I’m looking 
forward to doing more presentations 
and taking the lead in some of the 
workshops. I’m so much more 
confident now. “

Fast facts >>>
Total young people seen ............................ 684
Total contacts ........................................... 1800+
Issues closed successfully ....................... 96%

Youth AIMS (Advice, Information and Mediation 

Service) provides drop-in centres in Rushmoor 

and Hart for young people aged 11-25, 

where they can access support on a variety of 

issues including emotional health and well-

being, sexual health, family and relationships, 

substance abuse, bullying, education, and 

housing.

Highlights this year:
Young people in Hart now accessing 33

services in greater numbers

Implemented group workshops to work 33

with more young people on Sexual 
Health, Employment and Education, and 
Mediation

Following a relationship breakdown 

with his mother, a 23 year-old man 

visited Youth AIMS in Aldershot in need 

of housing. Unable to offer him a bed in 

Step 1, we provided food parcels and 

benefit advice. He visited Youth AIMS 

daily to contact landlords. We contacted 

all of the night shelters and secured 

him a 28-day stay in another area. We 

were able to fund his transport and 

his first week’s stay until his benefits 

came through. He continued to keep in 

touch with us. At the end of the month 

he had made such a good impression at 

the night shelter that they offered him 

a six-month tenancy sharing a flat. He 

returned to Youth AIMS to thank us for 

everything.

Supported Lodgings provides up to 50 placements 

for individuals and mothers with babies who 

prefer to be in a supportive family environment.

Highlights this year:
New contract for 20 placements signed 33

with Surrey County Council

 33 One young person gained outstanding 
A level results and is now at university, 
hoping to become a social worker

Successfully recruited 15 new hosts33

Fast facts >>>
Total young people supported ........................ 38
Stabilised/progressing. ...................................92%

“ I came into Supported Lodgings 
because my family life fell apart 
and I had a baby: no one was able 

to take me and my baby in. I moved into 
a mother and baby placement in 
January.

I struggled at first, but quickly got used 
to the family I live with. I have learned 
and grown so much 
in the last 6 months. 
I feel that I have 
become a better person 
and mother to my 
little girl. “

“  Unable to cope with my mum’s 

alcohol use, I was in Supported 

Lodgings for 2½ years where I 

felt really cared for. While there I 

completed Levels 1 & 2 in Horticulture 

and now I have a full-time job, living in 

a shared house in Reading. I still keep 

in touch with my host family. “
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The Family Mediation Service helps young 

people and their families to resolve conflict 

and develop better relationships by promoting 

understanding, respect and reconciliation. With 

the help of an impartial mediator, the parties 

work out their issues and options to reach a 

mutual agreement.

Highlights this year:
Increas33 ed awareness of the service among 

young people, families, schools, social 

services and other agencies

Fast facts >>>
Total young people supported ........................... 65

Total mediation sessions ....................................... 74

Successful outcomes .......................................... 93%

Stayed or returned home ................................. 55%

Improved family relationships ....................... 81%

D’n’A is a free, confidential service offering 

support and counselling for those aged 16-

25 who have drug and alcohol related issues 

or are experiencing difficulties accessing and 

maintaining housing as a result.

Highlights of the past year
Training in auricular acupuncture for 33

our relaxation sessions, to help those 

suffering from anxiety or cravings

In March this service was taken over 33

completely by Step by Step, bringing it 

fully in house.

Fast facts >>>
Total young people supported ....................137

Stabilised/progressing ................................86%

Ryan’s anxiety disorder meant that he often 

felt isolated, depressed and occasionally 

suicidal. To compensate, he self-medicated 

with cannabis and occasionally heroin. 

D’n’A staff worked with him and arranged, 

via his GP, for him to get some intense CBT/

psychotherapy with the local community 

mental health team. Once Ryan began 

receiving support for his mental health 

issues he was able to become drug free 

and his anxiety disorder improved. Ryan 

has remained drug free for the past eight 

months and in this time he has written a 

novel as part of his recovery journey.  He 

now has an agent and is in the process of 

getting his book published. He is already 

working on his second book. 

Step by Step embraces an Open Talent 
ethos across the organisation, which focuses 

positively on young people’s talents, skills and 

aspirations and seeks actively to recognise, 

encourage and invest in them.

This contrasts 

with traditional 

‘ d i s a d v a n t a g e d 

thinking’, where the 

emphasis is on what 

young people haven’t got, are not, and can’t 

do. This leads to a strategy which focuses only 

on rectifying these apparent deficiencies and 

problems, rather than developing the positive 

aspects of each young person.

Advantaged thinking is about understanding 

ability, recognising qualities, promoting 

achievements, and inspiring what is possible.

One of the challenges of Open Talent is to 

identify latent talent in a young person, even 

when they don’t recognise it themselves. 

Step by Step’s support workers are currently 

receiving training in the Open Talent/

Advantaged Thinking approach, with the aim 

of applying it appropriately across all services 

in the future.

We are striving to become pioneers in this 

area, developing and refining the techniques 

further in the future.

Havant clients explore their artistic skills 
using glass fusion techniques

“ Step by Step has helped me to 
realise what is important in life 
and where my focus should be. 

They have given me support to stabilise 
my situation, discover my dreams and 
ambitions and given me something to 
aim for. Family Mediation made it 
possible for me to move back into my 
grandmother’s house after I had been 
homeless for six months and they have 
continued to support me to ensure that I 
use this time to make plans for my 
future.

I am making the most of the other 
services on offer, too, such as Training 
services, because my ambition is to get a 
full-time job so that I can move into my 
own home and support my girlfriend 
and my son. “

Transform, an Intensive Family Support 

Service has been in place since April 2013. It 

is provided to Hampshire County Council by a 

consortium of four charities, including Step by 

Step. Transform teams have worked with over 

250 families in the past year.

Part of the Government’s Troubled Families 

Programme, Transform’s purpose is to support 

families to achieve long-term, sustainable 

change in the areas of:

Education:33  Improving children’s attendance 
at school and reducing their risk of 
temporary or permanent exclusion (90% 
improvement)

Worklessness: 33  Supporting adults within the 
family to achieve continuous employment 

and move off out-of-work benefits (88% 
progressed)

Reducing ASB and youth offending: 33
Supporting families to reduce significantly 
anti-social behaviour and youth offending. 
(93% improvement)

Advantaged thinking 
develops young 
people’s assets instead 
of supporting deficits

“We gave intensive support to a 
single out-of-work parent with low 
levels of literacy, mental health 

issues and two children to bring up, to 
improve parenting skills and household 
routines. As a result, both children are 
now attending school regularly, 
behaving well and are no longer at risk 
of exclusion. Relationships within the 
family have improved and they are 
better able to manage their money. “
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Fundraising
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JUNE 2013

Big Summer Sleepout 2013
Erin Mitchell, aged 7, the youngest of 
the 70 participants, slept out with her 
Mum & Dad at Aldershot Town FC's EBB Stadium. She raised £700 of the total of £13,000 generated during the event.

Sixth Form College, Farnborough

50 students from the College slept out 

and raised £8,000 - great job, guys, 

thank you!

Salesian College, Farnborough
Students and staff presented a cheque 
for £3,000 raised from the College’s pre-
Christmas Sleepout.

NOVEMBER 2013

DECEMBER 2013

Christmas Concert

Held at the Royal Garrison Church, Aldershot, 

the event raised £3,300. Seasonal music 

was provided by Charles Kingsley School Choir, 

Song Circle and Flute Salad, to whom we are 

very grateful.
DECEMBER 2013

Quiz Nights at the Hampshire Arms, Crondall
Two quiz nights at the popular pub in October 2013 and March 2014 have added 
£2,100 to our funds - and they were great fun, too!

Brooks Fleet Half Marathon
George, Jim,  Karen and Sarah, part of our 13-strong team which raised £4,200 - an incredible achievement.

MARCH 2014

Support from local businesses 

We are hugely grateful for the support we 

receive from local businesses, including:

LBW Lettings, Phoenix Footwear, ENTOTA, Hilton 

Bracknell, Barclays Aldershot, Sainsburys, Co-

Op Lower Farnham Road Aldershot, Basepoint 

Camberley, Aldershot Town Football Club, Ingrid 

Weel Media, Croudace Homes, and Flight Safety 

International.
The photographs show an afternoon tea to 

thank staff at Keelan Westall and Cadogan 

Keelan Westall for raising over £68,000 in the 

past three years and staff from Basepoint 

Camberley presenting a cheque for £1,735 

to Leanne Grubb, one of our Community 

Fundraisers. Pi
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Community support

We enjoy tremendous support from the local 

community, including  Badshot Lea Wives, 

Farnham Homemakers (pictured), Camberley 

41 Club, Rotaract Camberley, Rainbow Singers,  

Rotary Clubs of Blackwater, Aldershot and 

Farnborough, Inner Wheel Rushmoor and 

Camberley, and Farnham Hedgehogs.

We offer our sincere and grateful thanks to them 

and to all those churches, schools and individuals 

who support us so faithfully - thank you!
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2013/14 
(£)

2012/13 
(£)

Incoming resources:  

Generated income 150,572 128,360

Charitable activities 1,713,266 1,318,895

Total incoming resources 1,863,838 1,447,255

Resources expended:

Charitable activity costs 1,694,288 1,255,550

New Build costs 16,078  18,711

Fundraising costs 86,292 75,088

Governance costs 55,134 34,549

Total resources expended 1,851,792  1,383,898

Net income 12,046  63,357

Total funds at 1-Apr-13 903,883  840,526

Total Funds at year end 915,929  903,883

Last year, 881 young people benefited from 
our services, and a further 276 families 
were supported through our partnership in 
Transform, working with troubled families in 
Hampshire.

We believe passionately that our proven 
strategy for helping vulnerable young 
people should be made available as widely 
as possible, and we continue to actively 
seek opportunities to extend our reach. 
We now provide accommodation and 
training services to 40 young people in 
Havant, including young families and an 
accommodation service in Gosport started 
in April this year. We also won a contract to 
provide 20 Supported Lodgings placements 
for Surrey County Council.

Our focus remains on increasing positive 
outcomes for our young people. Overall, 9 
out of 10 of our young people who engaged 
in a targeted support plan progressed or 
stabilised, and 123 of them moved from 
NEET (Not in Employment, Education or 
Training) into opportunities to develop their 
skills and talents through work, training or 
volunteering.

The increasing demand to help young 
people to remain in the family home has 
seen our Family Mediation service growing, 
with successful outcomes for 53 of the 58 
families with whom we worked.

We continue to develop an Open Talent 
approach, focusing on the positive talents 
and attributes of young people rather than 
their problems, and this has yielded very 
positive benefits. For example, Joel, inspired 
by the film Iron Man, wanted to learn more 
about robotics; he studied hard to get the 
grades he needed and has now been offered 
a university place to pursue his ambition.

These excellent results came about through 
the hard work of our young people and staff, 
and we were encouraged and delighted that 
our work was officially recognised when 
we received the High Sheriff of Hampshire 
Award in March, the first time we have won 
this particular accolade.

However, the year has not been without 
its setbacks. Severe Government cuts in 
funding for Hampshire Supporting People 
has made it necessary to close our Steps 3 
and 4 accommodation from October this 
year. This is very disappointing, but we have 
been working closely with the young people 
affected to ensure a smooth transition to 
new arrangements.

We are extremely fortunate to have an 
exceptional team of hard-working people—
staff, directors and a growing band of 
volunteers—who are fully committed to 
improving the lives of our young people. I 
want to thank them for their huge 
contributions this year. In particular, I offer 
Mike Brown, our outgoing Chairman, massive 
thanks and a fond farewell for the fantastic 
work that he’s done over the past 20 years - 
thanks, Mike. I look forward to working with 
Sue Porto, his successor, in the autumn.

Amanda Dubarry, Chief Executive

Treasurer’s Report
The economic cycle was no easier 

during 2013/14 than in the previous 

year, but we have worked hard 

to maintain our financial health, 

and achieved a small surplus.  We 

continue to focus on:

Delivering the services that our 33

providers want, and achieving 

great results for our clients;

Managing our cost base to 33

deliver those services as 

efficiently and effectively as 

possible;

Managing our reserves to ensure 33

the long-term stability of Step 

by Step.

We will continue to assess such 

opportunities and invest carefully 

in growth as and when it is 

appropriate.

I would like to thank all the people 

and organisations that provide 

financial support to Step by Step.  

Without you, we could not continue 

to drive forward for better outcomes 

for our increasing client base.

Russell James, 

Treasurer/Director

Show me the money...

The chart below shows how we allocated each pound 

we spent in 2013/14.

 Amanda (centre) with young people Kim and Rhys and the 
High Sheriff of Hampshire (right) at the Award ceremony

Accommodation 
services - 60p

Counselling & 

Support - 23p

Training - 5p

Infrastructure - 2p

Growth & 
Development  - 4p

Fundraising - 5p

Building maintenance - 1p
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Step by Step Partnership Ltd
36 Crimea Road, Aldershot, Hampshire, GU11 1UD
Telephone: 01252 346100
Email: info@stepbystep.org.uk
Registered Charity 900308
A company limited by guarantee: No. 2431825 www.stepbystep.org.uk

Schutz Engel 
Trust

Local authorities

Supporting our services

Many of the photographs in this Annual Review have been taken by Ingrid Weel of Ingrid Weel 
Media Ltd (www.ingridweel.com) to whom we are very grateful.

We are hugely grateful to all those who give money, award grants, or freely give their time 

or services. We really value the close partnership we enjoy with individuals, charitable trusts, 

schools, churches, local and government authorities, community groups, and others.  Without 

their encouragement we would not be able to continue to support our vulnerable young people.

Thank you to all our partners.

Barnardo’s Reg. Charity Nos. 
216250 & SC037605


