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Sue PortoChair, Step by Step

Amanda Dubarry
CEO, Step by Step

Chief Executive & Chair’s Report

In 2011 we set out to expand our reach to help more young people and to help 
increase the positive impact we have by working with them to develop their skills, 
talents and aspirations. This report provides a snapshot of our work and positive 
impact in the year 2014-15. It charts the progress we are making in achieving our 
five year goal to double the number of young people we help and triple our bed 
capacity.

The work of Step by Step has never been more relevant than it is today. With a 
global economic recession raging and young people with increasingly complex 
needs, it has and continues to be a very challenging time in which to seek to 
extend our reach and impact.

We are however delighted to have been able to rise to these challenges and to 
report that we have reached out to 1330 young people and family members this 
year. We have also been busy setting up a number of new services, which came 
into operation both during the year, and immediately following our year-end in April 
2015. This has enabled us to help a wider group of young people in need.

Perhaps more importantly, as this report highlights, 
we continue to have a very positive impact on the 
young people we reach with 86% of those using our 
structured services stabilising and making positive 
progress.

We continue to focus on strengthening Step by Step 
and we are incredibly grateful to all of our supporters. 
It is only through your support that we can continue 
to operate as a high impact 
charity which makes a 
significant difference to the 
lives of the young people 
we support, and has a 

positive role in the communities we operate in.

We are very proud of what we have achieved over the 
last year and look forward to helping many more young 
people to transform their lives in the coming year.



2   Step by Step Impact Report April 2014 - March 2015                                     Step by Step Impact Report April 2014 - March 2015   3 

Our immediate future

Our capacity grew from being able to 
accommodate 115 young people at 
any one time on 31st March 2015, 
to 202 young people at any one time 
on 1st April 2015.

These 202 places comprise of 103 
supported lodgings, 82 foyer places 
and 17 young family placements.

Step by Step succeeded in securing 
contracts for five services across 
Hampshire, retaining existing 
provision and expanding our 
services across the county.

ALDERSHOT
30 beds

HAVANT 32 beds
(inc. 17 for young families)

FAREHAM AND
GOSPORT 

22 beds

BASINGSTOKE 
15 beds

103 supported lodgings

“I found the self esteem 
and confidence session inspiring and 
the video of the man running made 
me cry. Achieving anything really is 
possible isn’t it?”
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Supported
Accommodation

With five foyers and supported
lodging placements, Step by Step 

supported accommodation
caters for up to 115 vulnerable

young people a night. Our trained 
support workers and hosts 

accommodate young people and 
provide round the clock assistance
and support to those in our care.

Personal
Development

The key to a brighter future is 
developing the individual and

nurturing self esteem.
Through our First Steps, Next

Steps and Launch programmes
clients are given support

and training for a variety of life
skills that prepare them for 

independence and employment.

Health & Wellbeing

Staying healthy both mentally and
physically is crucial. 

Healthy Conversations, Step Out, 
Health & Wellbeing, Counselling 

and the Drugs & Alcohol 
programmes collectively enable
clients to identify and address 

any health issues.

Prevention

Our prevention programmes look
to combat the causes of youth

homelessness and include:
• Family Mediation

• Peer Education

• Transform

• Youth Advice Information
Mediation Service

Please contact Step by Step on 01252 346105 or visit our website 
www.stepbystep.org.uk to find out more.

The support we provide

Step by Step is more than just an emergency accommodation service. We work 
with young people through many diverse programmes to discover their aspirations 
and help them to engage and plan towards a fulfilling future. Through this work we 

are able to see a growing stability, enthusiasm and the desire to achieve.



4   Step by Step Impact Report April 2014 - March 2015                                     Step by Step Impact Report April 2014 - March 2015   5 

Where we operate

Step by Step – helping young people facing homelessness and adversity
in our region.

“Step by Step has helped 
me to realise what is important 
in life and where my focus 
should be. They have given me 
support to stabilise my situation, 
discover my dreams and ambitions and given me 
something to aim for”

West Berkshire

Newbury
Reading

Basingstoke

Hampshire

Petersfield

Farnham

Aldershot

Woking

Leatherhead

Southampton
Havant

Fareham

Portsmouth
Gosport

Surrey

Step by Step Foyers

Step by Step Supported Lodgings
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Statistics for the Financial Year 2014-15

1330 
people, across all our

services, accessed Step by Step 

support last year – this

includes family members such

as parents through our

mediation services

85% 
occupancy rate

across all our

foyers

80%  
improved 

relationships

for family

mediation 654 
AQA units 

achieved by 

young people across

all services

239   
from NEET

to EET*

*‘D’n’A’ - Drugs and Alcohol
NEET - Not in Education, Employment or Training 
EET - In Education, Employment or Training
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Statistics for the Financial Year 2014-15

“I keep all of my AQA certificates 
in my folder and I have taken them 

to job interviews and I’m now 
working full time”

“Step by Step became the catalyst for a positive major change 
in my attitude and expectations”

85%  
positively progressed 

or stabilised across

all services

88% 
of clients reducing

or stabilising substance

misuse or other addiction

through our ‘D‘n’A’

programme
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Case studies of our young people

“I have learnt how to budget and manage my 
money. I’ve just started working full time in 
Aldershot now and I’m really excited about 
being paid for the first time. I know I have to 
plan my food budget and my rent and bills. I’m 
also saving up for my driving test”

“Step by Step has 
helped me to regain 
my confidence and I 
feel that I am worth 
something again”

Sophia was street homeless 
for several months before 
accessing our services. It 
was difficult for her at first 
to adapt, she felt more 
comfortable sleeping on the 
floor and found it hard to 
engage with others and the 
training services. Working with 
Sophia’s needs a plan was 
created that would be more 
suited to her.

Sophia is a great example 
of how the tailor made 
support plans provided 
by Step by Step allow 
the young person to grow 
within their means.

Sophia has now started 
to engage more in training   
services and interacting 
with the other young people.

“Step by Step changed my life. I was a resident 10 years ago and 
Step by Step gave me the tools to achieve the things I have. 10 years 
on, I am now a successful businessman”
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Case studies of our young people

Patrick was street homeless and was referred to Step by Step for emergency
accommodation. Since being here he went from NEET to EET and
gained employment with a Marketing Company. Patrick commuted daily to
Reading and now has moved over to the Liverpool branch and moved into a
house share with colleagues. Patrick is doing well in this new employment.

Benjamin was a regular user 
of cannabis when he first 
moved in. Through attending 
drug counselling with our 
‘D‘n’A’ service he got clean 
and started focusing on his 
ambitions and aspirations to
work towards being more 
independent. 

Benjamin accepted a 
placement with The Prince’s 
Trust 14 week course.

‘I feel happy and proud to 
have fully completed The 
Prince’s Trust course and 
I wouldn’t have made it 
without the help and support 
of Step by Step’.
Benjamin’s family were 
present at his ‘Final 
Presentation’ and are 
very proud of what he
has achieved.
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Money matters

Step by Step generated a deficit of £115k in 2014-15. This was largely due 
to investing reserves to increase the geographic breadth of our services. This 
allowed us to help more young people in more places during the year as discussed 
throughout this report. Stripping out the impact of this development expenditure,
we broke even.

Where the money comes from...

Thank you
A special note to all our 
fundraisers and donors, large and small. 

We could not continue our work without you and the thousands 
of people we have helped over the years would not have had the 
same future without your generosity. 

Your support is vital. Thank you.
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Russell JamesTreasurer

Money matters

And where it goes...

The summarised financial information shown is taken from the 2014-2015 
Directors’ Report and Financial Statements and contains information from the 
Statement of Financial Activities. For further information, the full accounts should 
be consulted. Copies of these can be obtained from Step by Step, or may be 
downloaded from our website www.stepbystep.org.uk

“I would like to thank all the people and 
organisations that provide financial 
support to Step by Step. 

Without you, we could not continue to 
deliver positive outcomes for our 
increasing client base”

Page 10: 

 

 

 

 Confirm pound coin image will not have the watermark -  
 

Back cover: 

 “with thanks to our partners and supporters” 
 Charity number, should be 900308. 
 Add Facebook and Twitter symbols Face book address https://www.facebook.com/Step-by-

Step-Partnership-161826747202983/ Twitter address https://twitter.com/stepbystep1989  
 Include all the following supporter logos please:  

 
Hampshire CC, Surrey CC, Motiv8, Family Lives, Hart District Council, Garfield Weston, Crisis, 
Havant Borough Council, Steel Charitable Trust, Catch 22 

 FRSB logo to be included near “investors in people” logo. 
 

0 500,000 1,000,000 1,500,000 2,000,000 

Local Authorities & Gov 

Grants 

Donations 

Investments 
Income April 2014 - March 2015 

0 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000 

Accommodation Services 

Counselling and Support 

Fundraising costs 

Training 

Development & Growth 

D'n'A' 

Governance Costs 

New Build Costs 

Expenditure April 2014 - March 2015 



12   Step by Step Impact Report April 2014 - March 2015                   

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

With thanks to our partners & supporters

Step by Step Partnership Ltd
36 Crimea Road, Aldershot, Hampshire GU11 1UD
Telephone: 01252 346105 Email: info@stepbystep.org.uk
Web: wwww.stepbystep.org.uk
    Step-by-Step-Partnership        stepbystep1989

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

 Step by Step Partnership Ltd 
 36 Crimea Road, Aldershot, Hampshire, GU11 1UD 
 Telephone: 01252 346100 
 Email: info@stepbystep.org.uk 
 Registered Charity 900208 
 A company limitedby garantee No. 2431825 

With thanks to our Major Partners 

Shutz Engel Trust 

Impact Report 2014-2015 

T
H A N K

Y O U

ACCREDITED BY
THE FOYER FEDERATION

Registered Charity 900308. A Company Limited by Guarantee No. 2431825


