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WELCOME

DID YOU KNOW?

For almost 25 years, Step by Step
have been working directly with
young people to support them
in achieving their aspirations.
We believe that young people
needn’t be defined by difficult
circumstances and intend to
empower them through our
work, ultimately preventing
homelessness.

1 IN 100 YOUNG PEOPLE
ARE NOW EXPECTED TO
EXPERIENCE HOMELESSNESS

We are fortunate to have an
exceptionally skilled staff team
committed to supporting young
people who find themselves in crisis.
Our team are driven to walk with those
young people, step by step, as they
progress towards independent and
fulfilled futures.
Our relationships with partner agencies are
incredibly strong which is testament to our
reputation as an organisation that delivers
great outcomes with young people.

We accommodated 399 YOUNG PEOPLE last year.
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Amanda Dubarry, CEO with Jamie Neil,
Chair of the Board

Similarly our supporter base,
whose contributions to our work are
significant, is growing in volume and
commitment. This supporter base is
incredibly diverse yet united in sharing our
desire to invest in young people today so
that they can secure themselves a more
positive tomorrow.
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At Step by Step we passionately believe in supporting local
young people who are going through hard times. We take
a unique step by step approach, providing accommodation,
personal development opportunities, and specialist
support services. Our approach helps young people to identify
and fulfil their aspirations.

WWW.STEPBYSTEP.ORG.UK

Specialist Support / Outreach

ACCOMMODATION
At Step by Step we offer two different accommodation models:

FOYER ACCOMMODATION
Foyers offer a positive start to adulthood for young people who
don’t have that available to them at home. Foyers provide personal
development opportunities, enabling young people to build their
emotional health and well-being. A Foyer is a platform to connect
young people with learning and employment as routes into a future
where they can thrive.
“I am grateful for the help I get even if I don’t always
accept it.”
Young Person staying in Foyer Accommodation

SUPPORTED LODGINGS
Supported Lodgings provide a young person with the opportunity
to live in a supportive environment with a host family, couple, or
individual. They offer personal development and learning /employment
opportunities in a family based environment.
“Supported Lodgings has been
a stepping stone for gaining my
confidence and my independence into
the big wide world. I couldn’t have
done it alone without my
lovely Hosts.”
Natasha, young person in Supported
Lodgings
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“It’s good to be able to offer someone
somewhere safe to live when they
would otherwise be in a damaging
environment, such as homeless or
sofa surfing, where they would be
at risk.”
Mark, Supported Lodgings Host
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DANIELLE

“I’m so glad I had the help from
Supported Lodgings because it helps
make you independent and, being a
young mum, I feel I had the support
whenever I needed it.”
Danielle, Supported Lodgings

On moving into Supported
Lodgings Danielle was 17,
pregnant, and lacking in
confidence to do anything or
make any decisions herself.
She left a year later maintaining her
place at college. Danielle has since
passed her driving test and is now
driving. She has grown so much in
confidence, believing in herself, which

WWW.STEPBYSTEP.ORG.UK

has helped her to become a great
mum to her one year old son. Danielle
became very independent during the
year, has now moved on into her
own flat with her son, and is doing
really well.

82% of young people in Supported Lodgings
placements PROGRESSED POSITIVELY.
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PERSONAL DEVELOPMENT
Personal development at Step by
Step is all about education and
progression towards employability.
In our Future STEPS service we are
working with people as young as
11 years old. Through coaching and
mentoring we improve engagement in
education and remove barriers
to employability.

For young people living in Step by Step
accommodation services, we provide a
structured Education and Employment
programme. This gives young people a
chance to gain essential life skills, build
on those skills and explore community
engagement opportunities, before
accessing personalised employability
skills training in readiness for further
education or employment.

Using Peer Education and Community
Presentations we are working with
children and young people to explore
topics such as drug & alcohol misuse
and challenge stereotypes and
preconceptions of homelessness.

DID YOU KNOW?
UNEMPLOYMENT RATES ARE THREE TIMES HIGHER
FOR 16-25 YEAR OLDS WHEN COMPARED WITH THE
REST OF THE UK GENERAL POPULATION

With Step by Step, young people become
work ready.
Through our Education and Employment
Programme, 344 EDUCATION OR EMPLOYMENT
OPPORTUNITIES were accessed over the course of
the year.

Through Peer Education sessions and Community
Presentations, we reached 3500 YOUNG PEOPLE
during 2016-17.
241 YOUNG PEOPLE used training services last year,
with 211 attending groups.
47 young people were also supported with
1:1 sessions.
A total of 1377 AQA UNIT AWARD certificates were
achieved by 140 young people during
the year.

WWW.STEPBYSTEP.ORG.UK
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JODIE

“I think more people should be able to
have this opportunity. It’s been very
useful. When it ends I’ll feel grateful
and less anxious.”
Jodie
[Of the interior design session] “It
was brilliant. Jodie asked all the
questions she had planned and I just
delved a bit deeper! We learnt all
about the different areas of interior
design both in Laura Ashley and
further afield.”
Mum

*name changed to respect privacy

Jodie* was referred to Future
STEPS to improve her selfesteem and confidence along
with creating personal goals and
ambitions for the future.
At the beginning of support Jodie felt
that improving her organisation at
home, and designating time to complete
homework, would help her to feel less
rushed and worried about forgetting

something at school.
Jodie’s Talent Coach employed the
‘Recognise and Reduce’ model to
support her to recognise distractions,
and help her with strategies to reduce
them. Following support around
school and homework, Jodie was able
to identify her future aspiration – to
become an interior designer. From
here Jodie’s Talent Coach encouraged
her to understand and gain knowledge

of the pathway towards her ambition.
Jodie established focus and purpose
with school and homework. Jodie’s
final Future STEPS session was with an
Interior Designer at Laura Ashley which
allowed her to ask questions and have a
positive conversation with someone who
has progressed in the industry

89 young people worked
with the Future STEPS
Talent Coaches last year.
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SPECIALIST SUPPORT
Our specialist support services include Youth AIMS - an open access advice,
information, and guidance service; drug and alcohol support (DnA); 1:1 counselling
support; and family mediation.

DID YOU KNOW?
HALF OF ALL MENTAL HEALTH PROBLEMS HAVE BEEN
ESTABLISHED BY THE AGE OF 14, RISING TO 75% BY
THE AGE OF 24

We delivered 1200 COUNSELLING SESSIONS to
young people last year.

YOUTH AIMS
Youth AIMS saw 289 YOUNG PEOPLE in the year
and PREVENTED HOMELESSNESS for 84 young
people.

COUNSELLING
“It has helped me to realise that there is lots of help that I can receive.”
Young Person after Counselling
“I would like to say thank you to Step by Step for listening to me and doing so
much to help.”
Young Person after Counselling
“It was good having time to talk about me. Breaking things down –
understanding.”
Young Person after Counselling
“It helped me explore things that I wouldn’t have been prepared to talk about
before.”
Young Person after Counselling

FAMILY MEDIATION
Family Mediation enabled 49 YOUNG PEOPLE
TO RETURN HOME after living in Step by Step
accommodation services.
WWW.STEPBYSTEP.ORG.UK

WHAT’S NEW?
ACCOMMODATION
LOW LEVEL LODGINGS
The Elmbridge Young Persons Lodgings (EYPL) scheme successfully
completed its first pilot year and has recruited host families in Cobham,
Thames Ditton, Esher, and Hersham.
We have established the scheme,
working collaboratively with both
Elmbridge Borough and Surrey County
councils and also with close support from
The Walton Charity.

EYPL has enabled young people to
continue with their jobs and education,
and to be able to maintain relationships
with their friends and family.

SHAFTESBURY, DORSET
We started working in Jude Court, shared accommodation for young people
aged 16-21 in Shaftesbury, Dorset in July 2016.
Young people had been used to an
environment where guests arrived at
unsociable hours and stayed frequently
overnight. The communal living room was
not used. Young people were also not
making use of regular support sessions.

The young people living in the service
were all experiencing debt, several were
struggling to afford their rent, and not in
the position to move on in a positive way.
Within five months, the flow of night time

guests had been eliminated. Young people
were attending weekly support sessions
and house meetings for which they devise
their own agenda. All young people have
now reduced their debt or written it
off completely. Two young people have
secured employment.

What’s Next?

We hope to undertake the Foyer
Federation accreditation process in 201718. It is satisfying to see how the culture
has changed and how relationships have
improved in such a short time.

PERSONAL DEVELOPMENT
TRAINING AND DEVELOPMENT
We expanded our Training and Development work to Havant, Fareham
and Gosport through the recruitment of dedicated Training and
Development Workers (formerly Talent Employability Coaches).
Recruitment in Fareham & Gosport
proved more challenging than
anticipated. In order to minimise
the impact on the young people, the
Training and Development Worker for
Havant stepped up to offer training
and employability sessions across
both services. He also supported STEP

workers to deliver AQA’s (unit awards)
with the young people to bridge the gap
whilst a new person was appointed. We
are pleased to say that we have now
successfully recruited to the position
and the new worker is delivering the full
Education and Employability programme
to young people in Fareham & Gosport.

SPECIALIST SUPPORT
COUNSELLING
Last year, we were pleased to share that we would be expanding our
counselling provision. We now offer 6-8 sessions of free counselling
support to young people aged 11-25 across north Hampshire and south
west Surrey.
During 2016-17 we received 429 referrals and completed 268 assessments, with
169 young people going on to access the counselling service.

INVEST PILOT PROJECT
Invest works in schools to deliver a series of
targeted workshops; working with young people
before issues develop.
The aim of Invest is to challenge stigma
and raise awareness of mental health
issues / precursors through supporting
schools to enhance their emotional
resilience and mental health well-being
offer to young people.
We ran a pilot of the Invest project
between October 2016 and March 2017
which showed 64% of young people in the

workshops reporting an increase in selfesteem, 64% of young people reporting an
increase in emotional well-being, and has
led to the project continuing in Hart.

What’s Next?

Funding is now being sought to expand
the project throughout our wider area of
operation.

NEW FAMILY MEDIATION MODEL
During 2016-17 we commenced a new model of delivering family
mediation.
Instead of running a dedicated family
mediation service, we are now opting
to take a more cost-effective approach
training support staff in each of our
areas of operation to deliver family
mediation sessions as part of our
support offering.
This new approach enables staff to
use their skills at the earliest point to
prevent homelessness and improve
relationships. An additional outcome is
that the family mediation participants,
young people and their families, can
benefit from new found skills such
as empathy, listening, compassion,
reconciliation, and compromise.

DAN

Dan* was very honest about
his drug use. He advised that
he was using new psychoactive
substances (NPSs) as well as
street drugs, such as, cocaine,
cannabis, and ecstasy. He was
at high risk of overdosing,
especially when combining these
drugs with alcohol.
Dan started using substances when he
was 16. He was diagnosed with autism
at a young age and was bullied by his
peers, which made him fearful of being
in groups. His autism also exacerbated
his drug use, especially when he was
feeling very low. Dan advised that he
used drugs for three reasons.

“Thank you for inspiring me about
travel and making me think that I
could do it. Thank you for not giving
up on me.”
Dan

Firstly, they helped him to fit in with his
peers as they made him feel ‘normal’.
Secondly, drugs would help him change
the way he felt, especially if he felt
anxious. Thirdly, he would use
drugs to make suicide attempts when
he was unable to change the way he
was feeling.

*name changed to respect privacy

The focus of Dan’s treatment was selfesteem so we put an emphasis on his
hobbies, hopes, and dreams which were
for him to travel the world. We also
concentrated on what he would need to
do in order to achieve this dream, and
what talents he could use to provide an
income to fund his travelling. His drug
use started to diminish.
However, Dan’s relationship with his
mum was becoming very difficult

which impacted on his self-esteem.
Unfortunately, Dan experienced a
relapse. His mental health declined
leading to a number of serious suicide
attempts resulting in hospital treatment.
Dan was re-referred to DnA when he
was released from hospital. Subsequent
sessions covered relapse prevention and
refocused on self-esteem, employment,
and his future plans.

At the time of discharge, Dan was
working with Dominos Pizza and saving
up for a trip overseas. He’d also taken
up his old hobbies of magic, uni-cycling
and going to the gym.
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DnA supported 111
YOUNG PEOPLE
last year, with 96%
demonstrating
progress or
stabilisation.
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2016-17
HIGHLIGHTS

1603.5 HOURS OF STEP CHAT SUPPORT available on
our website.

5345 YOUNG PEOPLE SUPPORTED (inc those reached
through Peer Education and Community Presentations).
December saw our 1ST JINGLE JOG with 120 JOGGERS
jingling 5k around Staunton Country Park, Havant.

£24,481.18 RAISED through sponsored events and
activities.
145 PEOPLE covered 1899.4 KM walking, running, and
trekking for Step by Step.
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NEW LOOK

RICHARD

During 2016 we undertook a review
of our vision, mission, and values
in response to our growth. As a
result these were refined, and we
went through a visual re-branding
process. We launched our new look
and tag line on 1st March 2017.

OUR VISION
For every young person facing adversity,
including homelessness, to realise their
aspirations and reach their full potential.

OUR MISSION
Empowering young people and
preventing homelessness.

OUR VALUES
Excellence in all we do.
Teamwork through successful
collaboration and partnerships.
Honesty and openness.
Ownership of our work, words,
and actions.
Strength by building courage and
resilience.
Our unique step by step approach helps
young people to identify and fulfil their
aspirations. Our dynamic and vibrant
new look reflects this.

MEET THE TEAM
At Step by Step we recruit
Support Workers and put them
on a comprehensive internal
accreditation plan, the STEP Plan.
This STEP Plan promotes our assetbased approach and our organisational
values while improving and refining
the skills of the worker to ensure their
readiness to best support young people.
The STEP Plan takes 3-6 months
to complete, at which point the
Support Worker graduates to the
position of STEP Worker. STEP is an
acronym standing for Skills, Talent,
Empowerment, Progress. Each module
in the Plan reflects these four elements
as the Worker progresses on their
journey to STEP Worker.
Richard joined Step by Step in
September 2016. He had overheard a
conversation about Step by Step which
led him to asking more questions.
He says that it was the, “positive and
enthusiastic approach to working with
young people” that inspired him to want
to work for Step by Step.

Going through the STEP Plan was
both rewarding and challenging for
Richard, as it is for any STEP Worker.
There are elements of the Plan which
run concurrently with day-to-day work
alongside young people, and there are
administrative elements which take time
to complete. Richard said,

he’s developed tools to support his
professional work. He also described
the STEP Plan as having given him a
platform to implement his ideas with
management supervision which is
incredibly empowering.Richard shared
what he’s looking forward to with Step
by Step, and that’s simply...

“at times I loved it, at other times it
felt like admin getting in the way of
my real job.”

“STEP working with young people and
seeing them progress more and more
towards their aspirations.”

The STEP Plan process has changed
things for Richard though. The early
part of the STEP Plan gave him great
insight into the charity and what’s
unique about Step by Step. He feels

OUR TEAMStep By Step Staff
73% of our
staff team
are working
directly
with young
people.

Other
staff
= 32
Staff working
directly with young
people = 85
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MONEY MATTERS

NEWS
TRANSFORM

Pink: 0,95,2,0
Purple: 92,100,15,5
Green: 42,0,98,0
Yellow: 9,0,100,0

In 2016-17 the Transform team worked with 424
FAMILIES.
Step by Step continued to partner with Barnardos, Motiv8, and Family
Lives in the Transform Consortium throughout Hampshire
to provide
2016
an intensive support service for troubled families. Three distinct teams
Investments
based in
£10,877
Aldershot, Fareham and Hedge End worked within their
localDonations & Legacies
communities.
£297,408
Grants
The contract for this work ceased at the end of the financial year and families
were
£327,261
directed to alternative services.

STEP OUT
Our Lesbian, Gay, Bisexual, Transgender and
service...

Local authorities
& Gvt
Questioning
£2,225,666 (LGBTQ)

supported 18 YOUNG PEOPLE in personal
development workshops and 1:1 sessions.

During the year we expanded into Dorset and launched a range of new
Early Intervention Services, which
saw
our income grow once again.
Pink:
0,95,2,0

92,100,15,5
We invested in our Fundraising Team,Purple:outcomes
for the young people we are
Green:here
42,0,98,0
increased staff training funds, reto support. This has resulted in
Yellow:a9,0,100,0
branded the charity, and improved our
deficit for the year, which our Board
central resources – all to help us secure
were fully supportive of in order to help
more voluntary income, run the charity
the charity grow further to reach more
2017 and deliver even better
more efficiently,
young people.
2016
Investments
Where the
money comes from:
£

Local Authorities & Gvt
Investments

Grants
£

Donations & Legacies
????????????
Grants
Local authorities

Charitable
& activities
Gvt
Total
Incoming Resources
£ £2,107,024

Total Expenditure

12,753
225,764
429,227

Local authorities
3,095,001
& Gvt
£2,225,666
3,241,941

10,887
Grants
£327,261

297,408
327,261

2,861,212
2,836,994

Where the money goes:

Counselling &
Support
The funding for Step Out came to an end and the service closed
at the end of March
£316,550
D'n'A
2017. Young people are now signposted to local projects offering similar
support.
£79,986
Training
£112,879
Fundraising costs
£201,630
Governance costs
£64,654
Accommodation
Future STEPS pilots will be running in Rushmoor and Hart
(following success
of the
Development
Services
& Growth £66,732
project in Waverley and Guildford).
£1,990,050

2017

Counselling &
Support
£415,621 D'n'A
£73,736
Training
£166,028

WHAT’S NEXT?
FUTURE STEPS

PEER EDUCATION

Investments
£10,877
2017
2016
Donations & Legacies
2,427,207 £297,408 2,225,666

Donations & Legacies
£

New Build costs
£0

We intend to increase the number of young people we reach through Peer Education
and Community Presentations from 3,500 to 5,000 in 2017-18.

Accommodation
Services
£2,218,234

Fundraising costs
£212,686
Governance costs
£57,829
Development
& Growth £97,807

New Build costs
£0

2016
Counselling &
Support
£316,550 D'n'A
£79,986
Training
£112,879
Fundraising costs
£201,630
Governance costs
£64,654
Accommodation
Development
Services
& Growth £66,732
£1,990,050
New Build costs
£0

DNA (DRUG AND ALCOHOL SERVICE)
In late 2016, the Local Authority who fund DnA announced that they would cease to
fund the service after March 2017. Step by Step’s Board of Trustees took the
short-term decision to fund the service through charity reserves while alternative
funding is sought.
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