Impact Report 2015-16

Welcome

Step by Step

Back in 2011 we set out to expand our reach to help
more young people, and to help young people more.
We are delighted that, despite a global recession and
sizeable cuts to many of our traditional core income
streams, we have managed to achieve that goal.

We believe that all young
people have potential and are
worthy of investment rather
than being victims in need of
charity. This belief underpins our
work. Unlocking the talent and
ambition every young person has,
we inspire them to achieve ‘the
impossible’, attaining a future
away from homelessness.

During 2015-16 we reached out across three counties and supported over 1325
young people and their families. We were involved in educating a further 2950
young people about the dangers and realities of homelessness through our peer
education work.
We continue to have a very positive impact on the young people we reach with
83% of those using our structured services stabilising and progressing.
As we move forward we are developing our strategic plans for the next five years.
We will continue to drive for excellent outcomes for young people who need our
support, and will continue to expand our reach to help more young people in need.
In such a challenging financial climate we are also heavily focusing on
sustainability. We have been growing our fundraising capacity to help us to remain
in a strong position to support the increasing number of young people and their
families who need us. We know that our work is needed more now than it has ever
been in our 23 year history. We are determined to continue to be there to provide
a safety net for young people at risk, working with them to develop their skills,
talents and aspirations and ultimately to help them to transform their lives.
Our work is based on a range of networks, partnerships, donations and support
arrangements, and we would like to thank all of our partners, supporters, staff,
volunteers, and Board team for their significant role in our achievements with
young people this year. We know that people make the difference and we are very
fortunate to have some fantastic people working with us and supporting our work.
We are very proud of what we have achieved over the last year and look forward to
helping many more young people to transform their lives in the coming year.

Using stepped approaches to
accommodation, and talent coaches
to maximise potential, we develop
the knowledge and life skills to
maintain secure accommodation
and to enter into, and remain in,
education and / or employment.
“Staff are always
approachable and are always
happy to help
in situations, nothing is too
much trouble.”
Young Person, Brent House

“I am very proud of my
achievements and also that
they have been recognised by
Step By Step.”
Young Person, First Steps Programme

Amanda Dubarry, 			
Keith Gathergood,
Chief Executive				Acting Chair
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Accommodation
Step by Step accommodation
Services include Foyer*
accommodation in Aldershot,
Basingstoke, Havant, Fareham
and Gosport. In addition to the
Foyer model, we offer Supported
Lodgings* placements in North
and East Hampshire, Surrey, and
West Berkshire.
During 2015-16 Step by Step
accommodated 407 young people
through the Foyer and Supported
Lodgings placements.

80%

80% of young people made progress
through our accommodation services.

Aldershot
31 Beds
Havant
32 Beds

(includes 17 for Young Families)

Fareham and Gosport
22 Beds
Basingstoke
15 Beds
Supported Lodgings
105 Beds

4

Foyer
“Staff are amazing, they help
you with money management,
support with your mental health
and help young people get a job…
thank you guys for everything.”
Sam Davies, Young Families Service

Supported Lodgings
During 2015-16, 105 Supported
Lodgings placements were provided
by a bank of 144 hosts allowing us to
make the best possible match for each
young person.
“James moved into an elderly
host’s home almost 18 months ago
and has shown that, with an
understanding and compassionate
host, young people can grow and
make huge advancements if they
want to. James has been able
to develop his acting and music
centred career, is achieving
the highest level attainment in
his education in the Academy
of Music in Guildford and has
received offers from each of
the universities he has applied
to in order to continue on his
career path when he finishes
at the Academy this year. He
is also recording an album that,
hopefully in the not too distant
future, will be released for
everyone to hear.”
Paula Lush, Supported Lodgings
Support Worker
* Foyers offer affordable accommodation for young
people who want to develop their skills and talents
and prepare for independent living.
* Supported Lodgings offer a young person the
opportunity to live in a supportive, home environment
with a host family, couple, or individual.
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Transform

Specialist Support
In addition to Accommodation
services, we operate a number of
specialist support services such
as Youth AIMS and D’n’A (Drug and
Alcohol Support). The aim
of these specialist support
services is to empower young
people in their own lives and to
prevent homelessness.
453 Young people accessed specialist
support services which include:

Family Mediation
Free and confidential service
offered to young people and their
families to help repair and rebuild
their relationships.

91%
Youth AIMS
Youth AIMS is the first point
of contact for young people
accessing Step by Step services
in Hart and Rushmoor.
99.6% of cases were closed
as successful.
“I have previously been signposted
to many different services for
support and I really appreciated
the support that was offered
at Step by Step.”
Amelie, Youth AIMS

91% of young people entering into
mediation had improved relationships
with their family.
“It was a useful service for us
as a family, at a time when
relationships became strained at
home. I think it helped improve
communication and put things
in perspective, by helping us to
focus on improving things that
mattered and focusing less on
issues that were less important.
Although not all family members
attended all the meetings, the
knowledge gained was useful for
the rest of the family. Things
are now calmer.”

Delivered in partnership with
Barnardos, Motiv8, and Family
Lives, Transform offers intensive
support to families with multiple,
complex and persistent issues.
These include unemployment, poor
school attendance, involvement
in crime and antisocial behavior,
problems with drugs and / or
alcohol, physical or mental health
problems, domestic violence
or abuse, families at risk of
homelessness or unmanaged debts,
young children failing to thrive,
and unhealthy weight or
malnutrition concerns.
The service tailors individual plans
with partner agencies to make
lasting positive changes to the
lives of families and communities
across Hampshire.
“… a year ago I was very unwell
with very poor mental health
issues and various family issues
that were making me feel
inadequate in every way in life…
Kat came into my life at a time
when I felt completely helpless
and even suicidal… Nearly one
year on, I am functioning well, I
feel great, and my family issues
are practically resolved…
I thank Transform for sending
Kat to my family and for giving
us the support that we so
desperately needed.”

Step Out
Confidential group and 1:1
sessions for people aged
15-25 years who are lesbian,
gay, bisexual, transgender or
questioning their sexuality.
Leon attended
a couple of 1-1
sessions and a few
LGBT group sessions.
After attending these
he felt supported
and confident
enough to come out
to his father and
brothers, he felt a huge weight had
been lifted off his shoulders once he
had told them about himself.

Excerpts from a letter from Donna,
Mum, Transform.

Mum, Family Mediation
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D’n’A

Step Chat

Support and advice for people
aged 16 and over, who have drug
or alcohol and housing issues.

A real-time online messaging
system, on the Step by Step
website.

92%

92% of people assessed in the D’n’A
service made positive progress in
their lives.
“Without the 1:1 support I
received from everyone involved
with me, I would not have my
daughter back in my care,
probably be homeless and selfmedicating my feelings with MCAT
again, and not achieved any
of my goals / aspirations. I am
very grateful for all the support
which D’n’A has given me as I
can see now how my old lifestyle
impacted on my ability to care
for my daughter. My daughter is
the most important person in my
life and I would be lost without
her. I am now volunteering to
speak about my experiences to
student health visitors / nurses
at Surrey University so that
they will be able to support any
mothers who were in my position
and know what signs to look for.”
Young person supported through D’n’A

Counselling
Free and confidential service for
any young person aged between
11 and 25 years.
“I am looking for a boost in
confidence and knowledge on
coping with situations which
cause anxiety and low mood.”
Young Person, Counselling Service

“Very kind and reassuring members
including my counsellor and the
members on the phone call at
the start.”
Young Person, Counselling Service

On 24th February 2016 we introduced
Step Chat, an online chat function,
to the Step by Step website. This
initiative has improved and extended
our capability to communicate with
young people. Step chat enables
individuals to access advice,
information, and signposting to the
most appropriate service. These
include recruitment, fundraising, and
general enquiries as well as specific
enquiries from young people needing
information on Step by Step services.

188 hours 49 mins
of chat hours were made
available between launch and
the end of March

From the launch date to the end of
March we had 128 chats in total.

94%

Towards the end of the period, we
added an additional function to
measure satisfaction and, of the
32 respondents, we had a 94%
satisfaction rate.

“It was nice to be able to talk
to someone who I don’t really
know and talk about my worries
without being judged.”
Young Person, Counselling Service

The Step by Step Counselling
service supported

29

people this year.
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Next Steps

Personal Development
We offer a wide range of personal
development programmes, all of
which share the fundamental aim
of unlocking talent, harnessing
aspiration and encouraging a
young person towards achieving
their potential.

The project also provides positive
information and advice about the
range of support available and how
to access help and guidance in the
local area.

Peer Education
Step by Step has been running a
successful Peer Education Project
for over 10 years. Young people
visit local schools, colleges and
youth groups to educate and
raise awareness about issues
surrounding youth homelessness.
Peer Education presentations explore
topics such as the dangers of drug
and alcohol misuse and challenge
stereotypes and preconceptions
about homelessness.

8 young people

played leading roles as peer
educators presenting

44 Peer Education
sessions
to audiences of over

2950 people

Next Steps encourages young
people to build on their
achievements in the First Steps
programme in order to utilise their
skills and become involved in their
local community.
Tyler has got involved with many Next
Steps sessions - particularly thriving in
the team and wider community aspect
of it. He is intelligent and adds a great
knowledge to sessions. Confidence
has been built during the wider
thinking sessions, he commented
that the “Growth and Fixed Mindset”
session inspired him and made him
feel more motivated.

1081

personal development sessions
were delivered to

326 young people
and

717 AQA certificates
were achieved.

Launch
Launch offers personalised
employability skills training and
support to progress into an activity
such as employment, education,
or training.

First Steps
First Steps sessions cover life skills
and personal development.
Through the First Steps programme,
Kevin gained more independence, his
confidence grew and he was able to
feel more connected with the group.
He has had a really positive move to
Supported Lodgings.

“I really like it here, I have
settled in really well. I get on
well with everyone. Perfect place
for me, I like learning in the AQA
training subjects. It’s a lot nicer
place than I thought it
would be!”
Young Person, Personal Development
Programmes

Kevin was quite motivated at setting
goals for himself and understood the
importance and the effect it has on his
self-esteem and confidence.

within 16 organisations.
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There were

What’s Next?

213

Future STEPS (Talent,
Employability Coaches)
Future STEPS is a 1:1 service
which launched towards the end
of the financial year in Guildford,
Waverley, and in Basingstoke.
Future STEPS aims to work with
young people to open their talents
and aspirations and assist them in
mapping out the steps they could take
towards those aspirations.
Amy is studying her GCSE’s and
aspires to study textiles at College.
She has been struggling with her
course work as English is her second
language. Amy was referred to Future
STEPS for support with her self-esteem
and to improve her English Language
skills. She is working with a Talent
Coach to help develop her self-esteem
and to plan for her future goals, and
a Future STEPS volunteer who is an
accredited ESOL Tutor who is
helping Amy to develop her English
Language skills.

progressions into
employment, education,
or training (EET).

Future All
In partnership with It’s Your Choice,
Future All offers 1:1 support for
16-18 year olds living in Hart,
Rushmoor, and Basingstoke who
are not currently in employment,
education, or training (NEET).
“Supportive? I wouldn’t be
anywhere without you and
Step by Step. It’s incredible
what you have done for me.
Gone way beyond the line to
help me. Thank you!”
Young Person, Future All

What developments are we anticipating in 2016-17?

Dorset
On July 1st 2016 we will start to deliver accommodation services for young
people aged 16-21 in Dorset. There will be 10 Supported Lodgings placements
across Weymouth and Portland, and North Dorset as well as a Foyer service for
8 young people in Shaftesbury.

Elmbridge Lodgings
Working in collaboration with Elmbridge Borough Council, Walton Charities
and Surrey County Council we will be bridging the identified gap of affordable
housing in Elmbridge and helping to prevent homelessness.
We will be working with local people who are able to provide a safe, caring
and stable home environment where care leavers and other vulnerable young
people, ages 16-21, can thrive.

Family Mediation – new model
Following the success of our completed Family Mediation project in March, we
are preparing to generate the income required to roll out a more cost effective
Family Mediation model which would reach each of the areas that we are
operating in. Our hope is that we will be able to deliver mediation training to
each of our STEP workers so that every young person has an equal opportunity
to access this service, irrespective of their location.

Talent Coaches – Fareham and Gosport, Havant
We successfully applied for grants to add Talent (employability) Coaches to
our Foyer services in Fareham and Gosport, and in Havant. We look forward to
reporting on the value added through these Coaches in the next Impact Report.

Counselling
Our counselling provision has expanded and we will now be delivering services
in partnership across Surrey and North Hampshire. We are contracted to support
317 young people through this service in 2016-17.
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Money Matters
Financial summary for the year ended 31st March 2016

How Step by Step is funded

Incoming Resources £

How the money is spent

2016

2015

Expenditure £

2016

2016

Local authorities & Gvt

2,225,666

Investments

1,674,437

10,877

16,491

Donations & Legacies

297,408

155,596

Grants

327,261

260,500

2,861,212

2,107,024

TOTAL INCOMING RESOURCES

2016

Accommodation Services
Counselling
& Support
Investments
£10,877
D’n’A
Donations & Legacies
£297,408
Training
Fundraising costs
Grants
£327,261
Governance costs
Development & Growth
authorities
NewLocal
Build
costs
& Gvt
TOTAL
EXPENDITURE
£2,225,666

2015

1,988,819
1,354,646
316,550 Investments 355,293
79,986 £16,491
78,204
Donations & Legacies
£155,596
112,879
122,405
201,630
124,216
Grants
£260,500
64,654
58,852
66,732
116,369
Local
authorities
Charitable
5,744
15,447
& Gvt
activities
£1,674,437
2,836,994
2,225,432
£2,107,024

2015

Investments
£10,877
Donations & Legacies
£297,408

Investments
£16,491
Donations & Legacies
£155,596

Grants
£327,261

Local authorities
& Gvt
£2,225,666

Grants
£260,500
Local
authorities
Charitable
& Gvt
activities
£1,674,437
£2,107,024

2016

2015

Counselling
Investments&
Support
£10,877
£316,550 D'n'A
Donations & Legacies
£297,408
£79,986
Training
Grants
£112,879
£327,261
Fundraising costs
£201,630

Local authorities
Accommodation
& Gvt
Services
£2,225,666
£1,988,819

Governance costs
£64,654
Development
& Growth £66,732
New Build costs
£5,744
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2015

Counselling &
Support
£316,550 D'n'A
£79,986
Training
£112,879

Counselling &
Support
£355,293
D'n'A
£78,204
Training
£122,405

Counselling &
Support
£326,127 D'n'A
£79,458
Training

Counselling
&
Investments
Support
£16,491
£355,293 Donations
D'n'A
& Legacies
£78,204
£155,596
Training
Grants
£122,405
£260,500
Fundraising costs
£124,216

Local
authorities
Charitable
Accommodation
& Gvt
activities
Services
£1,674,437
£2,107,024
£1,354,646

Governance costs
£58,852
Development
& Growth £116,369
New Build costs
£15,447

Counselling &
Support
£355,293
D'n'A
£78,204
Training
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Locations
Step by Step offers services to empower young people and prevent
homelessness throughout Hampshire, Surrey, Berkshire, and Dorset.

Step by Step Foyers
Step by Step Supported Lodgings

Berkshire

Reading

Newbury
Woking

Wiltshire
Wiltshire
Basingstoke

Leatherhead
Guildford

Aldershot
Farnham

Alton

Surrey

Hampshire
Petersﬁeld
Shaftsbury

Southampton
Totton

Dorset

Weymouth

Havant

Fareham
Gosport

Portsmouth

Isle of Wight

Portland

StepbyStepPartnership

www.stepbystep.org.uk

36 Crimea Road, Aldershot, Hampshire, GU11 1UD
Registered Charity 900308.
A company limited by guarantee No. 2431825
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@stepbystep1989

West Sussex

